FGCCT Federation Fridays — January 16, 2026 — Rethinking your Plant Sale - Questions and Answers

1.

Sarah Boles: Please repeat the list of items in your March packet. Andrea: Would love to see an example
of the packet. Debbie: I would love to get a copy of Westport’s timeline.

a. From Speaker Kelle: Packet that includes: Plant Sale Assignment Sheets, A Map of the Field, 20
Plant Sale Sticks- with more available, 1 sheet on how to create plant labels instructions for
potting your perkies, A List of CT Invasive Plants, Instructions for Bake Sale, A Form to Note
What Plants You Will Donate, An order form for lunch on site, And Something fun! It might be
a special seed packet or tea coaster.

Kara Donahue: What is the health department involvement in the Westport bake sale? She mentioned
their guidelines and it would be helpful to know what that covers.

a. From Cheryl: Each municipality has their own guidelines.

b. From Kelle: We create a one sheet that includes how to label the baked goods. These are the
guidelines for our town. Each Town’s Health Department may have their own guidelines.
https://aspetuckhd.org/wp-content/uploads/2025/06/Fillable-Bake-Sale-Applicaton-and-
Guidelines-2025.pdf

Suzy Fisher: What is the size of lawn signs? several Signs have a lot of info and wouldn't be seen if
driving by
a. From Ellen: Club name, Plant Sale and date. Smaller print is location. People now know date
and can google for more info
b. From Andrea: Great point about branding: using sale colors, fonts, etc

Marlen Clark: When clubs shortened the days/times of the sale, how did that impact revenue?
a. From Charlene: We have shortened our hours. We always had very slow sales during the last hour
and shortening the sale had almost no effect. Eliminating an hour in the morning (starting at 9
instead of 8) was more problematic - the first hour is the most profitable. This all happened when
we changed venues. If you use Square you will be able to see how many sales you made in the
last hour. If it helps with morale, I wouldn't hesitate to close an hour earlier.

Marlen Clark: For clubs with bake sales - what was the level of revenue from the bake sale?
a. From Ellen: Westport $800-1,000.

Polly Brooks: For Old Saybrook Was it easier to ask community to contribute because of connections
developed through establishment of Blue Star Marker?
a. From Mary Jane: It had some impact with the Selectman's office and Public Works, but we had
formed relationships with town businesses for years - particularly with the Main Street
merchants.

Betsy Fox: How does Branford sell bare root member dugs plants?
a. From Ann: Wrapped in wet newspaper, outer layer dry paper and we give our customers a
cardboard box for transport. Also, have containers of water available to stand plants in directly,
particularly perennials with large leaves wilt quickly. Keep in the shade.

Sandra: Our club only has 20 active members but have a plant sale raising $4500 to $5000 a year. None of
the clubs presenting was small like ours. I would have loved to hear how other small clubs work their
sales. ALSO a program on how to recruit new members. Thanks.

a. From Charlene: $5,000 for 25 members sounds pretty good to me. Summer bulbs (like liatris) sell
very well and they can be bought in bulk for very reasonable prices. We have stored them in a
slightly damp medium and they were pretty plump and had a few roots starting. They do not "sell
themselves" - they look like tiny potatoes and members need to be able to describe the plant.

Michele Lengyel: Are there any wholesalers that are reliable, offer a good variety including natives, and
reasonably priced? We use The Plant Group and a few others.
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a. From Charlene: It would be great if we could have a list, particularly wholesalers that will accept
501c3 as customers. Finding someone with a garden design LLC could be helpful - I have one so
I will buy from wholesalers for my club, but I wouldn't let others in my club contact them (too
demanding and too many questions.)

10. O’Brien: Where does Westport GC post their postcards in the community?
a. From Kelle: Bulletin boards around town, given to members to hand out, also other public
locations like the library.

11. O’Brien: What does each club assess their members for plants ?
a. From Norma Jean: See the survey chart included in the slide deck PDF (slide 56).

12. Erin: When having multiple tables over a large area, has anyone utilized one cashier model vs having a
cash box at each table? How do you guide customers who navigate multiple tables to checkout at a single
cashier?

a. From Ellen: Westport has a large mutli cashier checkout where everything can be paid for with
one check, card or cash. Separate tables do have cash boxes for purchases just at their table.

b. From Kelle: We note # of plants, tomatoes, bake sale, Planters on handwritten receipt with carbon
so we keep one and the customer keeps one- so that we have an idea how each category sold in
our post-sale wrap-up.

c. From Andrea: when we did our sale we had the plants in a large circle and the cash box in the
middle

d. From Andrea: we ditched the color code and it was MORE EFFICIENT...no guessing. Prices
right on the sticks.

e. From Suzy: We handwrite our sales receipts so we only include record the # of plants sold, # of
annuals from wholesaler, and cost. Are most clubs doing data entry online at the sale????

f.  From Ellen: Westport does not do online data entry. We have considered it, but are concerned
that it will slowdown checkout.

g. From Carol: Our sale uses central cashiers at the exits of the tent. Plants have colored sticks that
indicate the category (Annual, Perennial, Diggings and Donations, etc). Each stick has the
price. Scribes collect sticks from purchases and sort them into categories for the cashiers. We use
Square, and cashiers are easily able to assign purchases to category and price on their phone or
iPad. Square keeps a record, and we know with some accuracy what sold and which categories
are most profitable. We collect the sticks and reuse them the following year. As some other clubs
mentioned, having good wifi is critical. We have some members who are knowledgeable about
wifi and set up a reliable hot spot. We found that accepting credit cards as well as cash and
checks resulted in increased sales.

13. Pamela: Suggestion: For leftover plants - our club’s Youth Gardening Committee collects veggies and
natives to plant in our Youth Garden, School Gardens and our Community Garden. They all become
sources for food donations to our food pantry, floral arrangement donations to our senior center, and in the
fall we collect seeds to use for the following year.

a. From Carol: If there are plants left over, we allow club members to buy them at half price from
the greenhouse for about a week. Then we donate remaining plants to schools, youth groups,
etc. We are lucky to have the greenhouse and cold frames to use year round.

14. Valerie: For the Ridgefield and Caudatowa clubs palnt sale - How do you handle proceeds from the sale?
Are they split equally between clubs? Do you display member grown plants by club and assign sales based
on club? Thank you.

a. From Carol: For the Ridgefield Ballard Greenhouse Plant Sale, the two clubs work together
seamlessly. We pool donated plants and work together in the greenhouse to grow annual seeds
and perennial plugs. Expenses and profits are split 50-50. There is a separate Plant Sale bank
account where each club deposits seed money in the early spring to fund pre-sale expenses, like
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the tent. The treasurer, who alternates between clubs from year to year, pays the bills from this
account and deposits the sales. At the end of the sale, the treasurer gives each club half the
contents of the account, leaving a small balance so that the account is maintained until the next
year.

15. Pamela: Has anyone staffed a Master Gardener table and, if so, do you feel it was well attended or helpful?
a. From Charlene: We have Master Gardeners (including me) and thought about having a table, but
it's not a constructive use of time: we are the most knowledgeable sales people. Also, we probably
answer more questions when we are amongst the plants and shoppers than we would behind a
table.

16. Andrea: for volunteers with muscle...ask high school for volunteers...there are honor students
looking for hours! the last two years I reached out to the Plant Bio teacher to hand out fliers
to her students. 2 years now we had 6-8 young men and women helping set up tables, tents
and wheeling plants to cars. Don't forget plastic for cars

a. From Cheryl: Last year, I had the Milford Garden Club benefit by using volunteer
Key Club Members from the high schools do the tallying. It was wonderful!

b. From Carol: We decided to hire professionals to install a large tent about 10 years ago
after a windstorm blew over and ruined all our small tents. Luckily it happened when
the Plant Sale was closed because people could have been hurt. We decided to pay
for the tents as a safety measure, but in fact, having cover from the rain or hot sun that
inevitably happens has resulted in higher sales and happier volunteers. The tents are
worth the investment.



