The
Federated Garden Clubs
o Connecticut, Inc.

Minutes of the Board Meeting
March 16, 2022

In Person
Jones Auditorium — CT Agricultural Station

Next Meeting — May 18, 2022

Present: Pam Atkins, Sharon Bender, Polly Brooks, Lynda Brown, Cheryl Cappiali, Ginny
Casanova, John Davis, Ginni Donovan, Arlene Field, Krista Fiorini, Shirley Hall, Kathy Harris,
Kandra Houston, Linda Kaplan, Sue Kelley, Peggy Lajoie, Millie Legenhausen, Susan Laursen,
Kathy Lindroth, Terry Lubman, Trish Manfredi, Renee Marsh, Maria Nahom, Nan Merolla, Donna
Nowak, Karin Pyskaty, Barbara Romblad, Kelle Ruden, Marty Sherman, Jean Stetz-Puchalski, Krista
Swanson-Fiorini, Ellie Tessmer, Peggy Townsend.

Excused: Gini Mita, Ingeborg Venus, Deb Osborne, Gerri Giordano, Anne Harrigan,
Shelley Hedberg, Nancy Lenoce

Absent: Roy Goyette, Carol Steiner
Welcome:
President Polly Brooks called the meeting to order at 10:11 a.m. President Brooks

welcomed everyone including former Presidents Donna Nowak, Arlene Field and Maria
Nahom.

The Pledge of Allegiance was led by John Davis, Assistant Treasurer
Recording Secretary: Kathy Harris

The Minutes of the November 17, 2021 Board of Director’s Meeting were approved as
amended.

The Minutes of the January 19, 2022 Board of Director’s Meeting were approved as
amended.



Corresponding Secretary: Lynda Brown
Lynda read a resignation letter from Sharon Bender, Chair of the Environmental School.
She then made the following Motion:

MOTION: To Accept with Regret the resignation of Sharon Bender as Chair of
Environmental School. Motion approved unanimously.

Lynda then read thank you notes from:

CAES thanking The Federation for the $1000 donation which will be used to support their
Books and Grounds fund.

The Simsbury Garden Club in response to receiving the Lucille Schavoir Award for the work
that they did at Hopbrook Landing Park at the Flower Bridge.

Nominating Committee Report: Arlene Field

Acrlene reported that according to the Manual of Duties, the position of Environmental School Chair
is filled by a recommendation from the members of the Environmental Council to the Nominating
Committee for approval by the Board of Directors. There is not currently an active Council.
Therefore, as Chair of the Nominating Committee | propose that you approve the following Motion.
Ginny Casanova and Millie Legenhausen have worked with Environmental School Chair Sharon
Bender to produce very successful Schools and Sharon recommends Ginny and Millie to fill this
position upon her immediate resignation. Arlene then made the following motion:

MOTION: To approve Virginia Casanova of the Arbor Garden Club of Clinton and Millie
Legenhausen of the Garden Club of New Haven as Co-Chairs of Environmental School to fill
the unexpired term of Sharon Bender. Motion passed unanimously.

Arlene added that Website Chair Shelley Hedberg has state her intention to retire from her
position at the end of the year. Therefore, the Nominating Committee has begun a search to find
a replacement to fill this important position.

The Nominating Committee is comprised of club members from across the State, many of whom
have been involved with The Federation for years and bring a wealth of experience and
knowledge. Arlene serves as Chair of the Nominating Committee, and is joined by:

» Donna Nowak, former President of The Federation and a member of Evergreen Country
Gardeners,

» Trish Manfredi, Chair of the Judges Council, also a member of Evergreen Country
Gardeners,

« Karen Geisler, President of the Duck River Garden Club of Old Lyme,

» Lesley Orlowski of the Guilford Garden Club, and

» Pat Dray of the Garden Club of Orange.
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The committee is reaching out to clubs to fill this position and we encourage you to spread the
word to your clubs to help us to find a competent volunteer to train with Shelley.

President: Polly Brooks

This President’s report is a version of a letter I sent to all members of the Judges Council
March 14, 2022

To All Members of Judges Council of The Federated Garden Clubs of Connecticut, Inc.:

To those of you who chose, and were able, to participate in our 40 th Annual State Flower Show,
“Rhythm and Blooms,” in conjunction with the Connecticut Flower and Garden Show less than three
weeks ago, | offer my heartfelt, deep, sincere, inadequate gratitude.

Ginni, you and your committee produced such a beautiful show which delighted and educated
visitors, club members and those we want to join us. We are so in need of positive, thoughtfully
planned, and staged events. You showed all of us how to do it.

As a result, Nan Merolla folded the Membership Table displays with ten pages of names of
people who are interested in joining our clubs. Ten pages!

You may wonder why that’s important. Those of you who are former Presidents need to know
that at this Wednesday’s Board meeting, we will have to accept with regret the applications of
two clubs to disband. This will bring the number of clubs in our Federation to 115. This is
painful. When | chaired Environmental School, not that long ago, we had ten more clubs.

To be able to introduce ourselves, our interests, our enthusiasm, and our schools to those who
discovered that gardening- from a houseplant on a windowsill to clearing the north 40- was the
best way to promote mental health during the pandemic, was imperative. The gardening bug is
the only non-invasive the general public is rediscovering. You helped ten pages of your
neighbors find a way to grow their gardens and their gardening skills.

Our Annual Show is our primary venue to attract new members.

Which is why it grieves me to say it appears we will not have a 41 st show next year.

Trish and I have spent much time on the phone, almost as much as | have spent calling
members of the Judges Council in search of a new Chair.

Those | called know | suggested a change from the way the Position is described currently in the
Manual of Duties. (Distributed to the Board today)

As that stands, The Chair’s first job is to assign a Vice Chair. | suggested appointing through Judges
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Council a Vice or Assistant Chair, someone equal to the tasks of the position of Chair, who
would benefit by becoming familiar with more aspects of a state show.

| did not ask those who hold other current Board positions. I did not ask those who have done
this already. | did not ask those recuperating from (fill in the blank). 1 did not ask Student
judges.

Not One person | called stepped up.

An aside...

A couple of years ago, Arlene, Shirley, Karin and | attended a Zoom meeting for a club in
trouble. Somehow, these folks had conned two members into serving as their President and
Treasurer for 12 years. The two finally rebelled. The club was going to fold.

Arlene was supportive. Shirley was factual. She Who Has No Tact (me) said,

“When you do nothing, you are doing something. There are real consequences to your choice
to do nothing.” Eventually, two of their members agreed to step up. There was a happy ending.
I wish this were always the case.

So many of you told me the Chair doesn’t need to be a Judge. Really. How would that non-judge
make up a committee? I wouldn’t do that to my worst enemy. I have watched non-judges Chair
shows in my club (twice). They were told they’d have support. Sometimes support was there. Other
times, the Chair was high and dry. Not cool.

| am extremely frustrated and deeply saddened to say that as there is no Flower Show Chair,
| announce today | do not see us holding a show in 2023.

At Judges Council meeting yesterday, | hear no one stepped up.
| have a meeting scheduled with Kristie in the second week of April to try to address parking
charges. At that time, it will be my unpleasant job to inform Kristie we will not be partnering on

a show in February of 2023.

Thank heavens we have a strong and growing stronger Tours program, ready to outstrip what
the Flower Show brought us in fundraising.

After | explain to Kristie our relationship has shattered, negotiating future contracts will never
be the same. That’s just ... business, but it will devolve on my successors.

Previously, this show was perceived as our fundraiser by the shortsighted. Actually, the Flower
Show was our way to invite the public to join our clubs. It furthered our Mission.

This was a painful report to write. It’s even more painful to read. | have no cute ending to clean up
what will NOT be happening in 2023.
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NOTE: At this time, Trish Manfredi, Chair of Judges Council spoke up and asked to provide
additional information. She asked to provide part of her report out of sequence to address the issue
presented by Polly. The lack of a Chair for the 2023 Flower Show.)

Judges Council: Trish Manfredi

The concern about not yet having a 2023 Flower Chair identified also generated ideas at yesterday’s
Judges Council Meeting. It is hopeful that someone will step forward in the next few weeks.

Participants at the March 15" Judges Council Meeting used index cards to list ideas and concerns
which were then shared at each of the 9 tables, generating more ideas, etc. The more than 27 judges
participating then shared their top three thought with the entire group. Judges not able to attend
(work, in Florida, conflicts) will be surveyed via e-mail. Results from both groups will be organized
and teams of judges will be asked to evaluate suggestions and propose actions. Trish held up a large
stack of index cards with the judges’ ideas and concerns related to Flower Shows in general as well
as the FGCCT Flower Show.

Note: At this point Lynda Brown volunteered to Chair the 2023 Flower Show. Donna Nowak offered
to mentor Lynda. President Polly Brooks thanked Lynda and Donna for stepping up.

First Vice President: Karin Pyskaty

Karin reported the following activities:

e Met with Barbara Romblad at the new office in Branford and discussed the following topics
keeping the website information regarding club leadership updated
Reviewed bounces from the recent CFNews
Forwarding all emails to chairs rather than attempting to answer the questions.
Reducing the emails among members, office and chairs
Making sure she was in the office during the hours listed on the website
Flower show entry cards / postage
Verified dues checks were deposited within one week
Checks received for Affiliates or Scholarship should be deposited with an email with a
scan of the check sent to Deb or Nan....too many emails.
e Review items for publication

o CFNews

o website
e Flower Show

o Signage creation

o Entries

o setup

o Judging

o Breakdown
e Meeting with Sue Kelley for Landscape Design School

o Zoom checks for instructors and students

o Exams

O O O O O O O O

Board Meeting - March 16, 2022
Page 5



e Respond to numerous emails from First Vice President email address

Office Administrator: Barbara Romblad
Last report November 2021
Membership: - 6194 members in the FGCCT database daily

Constant Contact: 5555 contacts (includes club members, CFNews only — 8 & Affiliates-14)
Daily editing of both FGCCT & Constant Contact databases.

Affiliate Organizations: Affiliate organizations 16
Communication: Many detailed emails daily

BOD List: Updated as needed; send it to Shelley for posting to website

FGCCT database & Constant Contact: This includes daily processing of incoming membership &
dues reports. Balancing of membership # & submitted dues. Occasional email to address
discrepancies. Follow up by contacting unsubscribed and bounced contacts with emails.

Directory of Garden Club: updated as needed. Sent to Shelley for posting to website

Creating: Creating several E-Blast for both CC members & Presidents i.e. tours and announcements
Mail: Processing of mail including posting to ledger, filling and making bank deposits

Routine: Clerical office work/going to post office/bank including phone conversations/reports
Summary: 3/13/22

Total Clubs: 117

Total Membership: 6194

Total Membership Affiliate Organizations: 16
Total club members contacts for CC: 5555

Second Vice President: Nan Merolla
MEETINGS/EVENTS:

Attended Norwalk Garden Club meeting on March 9™, at Gilbertie’s Herb & Garden Center, in
Westport; Program by Gilbertie’s on planting seeds and creating a vegetable garden.

Attended Westport Garden Club meeting on March 19", at St. Luke’s Church in Westport; Program —
Floral design workshop with Lydia Menendez of “Blossom & Stem” florist. Presented Life
Membership Award to Dottie Fincher.
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CT FLOWER & GARDEN SHOW:

e Volunteered to lead flower show Set-ups on Monday, 2/21.

e Attended Judges’ Luncheon on 2/23.

e Volunteered to assist “Quality Control” committee at 7:30am on 2/25, 26, and 27.

e Set-up two 8’ Membership Tables with FGCCT displays, new membership rack card, signage
with QR codes, club brochures, and school brochures. Appreciate board members who
volunteered over the 3 days.

o Collected 10 pages/86 names and contact information of people who might be interested
in membership in a local garden club. Sent individual emails to club presidents with these
names and contact information.

e Visited with Affiliates who were in our Flower Show Education space: CT Cactus & Succulent,
CT Orchid, CT Rose, CT American Chestnut, GROWERS, Windsor African Violet, and CT
Invasive Plant. Also spoke with Wickham Park and CT Historic Gardeens, who were in the main
vendors area.

MEMBERSHIP:

« Attended NGC “Membership Mondays” Zoom Meetings on Feb. 14 and March 14. Will continue
to attend future Membership Mondays

»  Working with Katherine Kosiba, President of Colchester GC, on a Zoom Information Exchange
on “Membership.” Right now, targeting the last week of April. Details to come.

» Created a Membership rack card, that was used at the Membership Table at the CT Flower Show.
Submitted a pdf of the card with short article to the April/May CFNews on how to use the card at
local club events; the card is also now on the website under Tips for Clubs/Increasing
Membership.

*  Will have a Membership Table at the Annual Meeting in April, with our new Rack Cards,
Schools’ and Clubs’ brochures.

*  Worked with Colchester GC to be the “Featured Club” in the April/May CFNews and on our
website. The article submitted features their work on the “Children’s Garden at Colchester Story
Walk.”

* Received two letters from Clubs whose membership has voted to disband, have dispersed their
remaining funds appropriately, and do not wish to be Members-at-Large in The Federation.

Nan then presented the following two motions:

MOTION: To accept with regret the decision of the East Lyme Garden Club to disband, and,
therefore, be removed from membership in The Federation. Motion passed unanimously.

MOTION: To accept with regret the decision of the Gardeners of Stony Hill to disband, and,
therefore, be removed from membership in The Federation. Motion passed unanimously.

CT LIFE MEMBERSHIPS:

» Since our last board meeting, | have not received any applications for CT Life Memberships.

 Presented the 771% Life Membership to Dottie Fincher at the Westport Garden Club’s meeting on
March 10,
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« Submitted an article to the CFNews, promoting CT Life Memberships, especially those to be
presented at annual meetings in May or June.

AFFILIATES:

« Currently have 16 paid Affiliates. I list 24 on the website, because | am speaking with them, and
expect their dues payments.

« Updating detailed list of Affiliates as dues and info. Forms are received

« Of the current 13 (2020 paid) Affiliates, 9 have sent their checks; following up with the other 4

« Of the 15 organizations who were affiliates prior to 2020, 6 have sent their checks; plan to
follow-up in April

« Sent individual thank you emails to each Affiliate when check is received

« Sent new Affiliate Membership invitations to 3 organizations: Bartlett Arboretum & Gardens,
Greenwich Botanical Center and CT Botanical Society.

« Updated Website Affiliate page with new benefits and list of Affiliates

»  Worked with our new affiliate, CT Chapter of The American Chestnut Foundation, to be our
spotlight affiliate in the April/May CFNews. They have submitted a nice article. They will also
be featured on our website, and social media.

o The new benefit of “spotlighting” affiliates and social media posts has been very popular;
we are talking about ways to feature more than one affiliate.

TRIBUTE AWARDS
e Submitted article to CFNews, reminding clubs about Tribute Awards and the deadline

Treasurer: Shirley Hall

As of February 28, our Balance Sheet assets totaled $431,741 which included $45,656 in the four
Councils and $30,847 in the other donation based Restricted accounts. The change in net assets
since our last Board Meeting is an increase of $22,032. For the two-month period of January and
February we had income of $25,334 and expenses of $8,411 for a net increase of $16,923. The
largest expense was payroll, followed closely by Flower Show expenses - Also expenses for
Constant Contact and web site maintenance. Our income in those two months included $18,000 in
dues from clubs, $431 from Affiliates, $420 in Flower School Registrations and $5,250 in
Landscape Design School Registrations. Annual Meeting registrations totaled $630 in February.

All the 4th quarter and year end payroll reports for both Federal and State were filed, the W-2 was
distributed to our Office Administrator and 1099’s to non-employees who were paid $600 or more
in 2021. The CT sales tax report was also filed. Our yearly Federal tax return is not due until May
and depending on how busy the accountant is, we will probably wait awhile to file. With two
schools currently accepting online payments as well as our Annual Meeting at Aqua Turf, | have
been very busy keeping on top of daily deposits from Stripe, our Merchant Services provider.

A word about Dues payments from clubs. Dues notices go out early in January. As of the end of
February we had received dues from only 58 of our 116 clubs, exactly half. The other half are
supposed to pay before the end of March. As usual, we are not on track to have 100% compliance
in 2 weeks.
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If you have a reimbursement request from the Flower Show, those were due on March 1st. Please
get them to me and Ginni as soon as possible to help Ginni evaluate this year’s show.

We were fortunate to receive funds from the estate of Roberta Saunders Gray in the amount of
$8,333,33 last September. Last month | received a letter from a law firm asking us to return
$2,777.78. | have held off returning that amount because often in this type of error on the part of
the executor there is a resulting lawsuit on behalf of some of the beneficiaries, and in this case,
there were more than 30 beneficiaries. I’ll keep the board informed as I find out more about the
status.

Treasurer Hall’s complete report is included in the Addendum to these Minutes.

Assistant Treasurer: John Davis

New Depository Accounts:

At the January Board meeting, the Board voted to authorize new depository accounts for FGCCT at
US Alliance Financial Corporation, a Federally Chartered Credit Union. Accounts have now been
opened there, funded by transfers from Citizens Bank and Bank of America.

Here is a summary:

$ 250 Checking Note: a checking account is required for any set of accounts at
US Alliance. Monthly maintenance fee of $5.95, and there is a
minimum required balance of $100.00

2,750 Money Mkt Savings Rate at this level of balance is 0.07%
200,000 18 Month CD Rate is 1.5% (Longer CDs had lower rates)

40,000 11 Month CD Rate is .65% There is no early withdrawal penalty on this CD,
so if rates go up, we can take advantage of any increase.

$ 243,000 Total Balance will be monitored to keep within the$250,000 federal
insurance maximum

Income Tax Filings for Member Clubs

Most garden clubs who have total receipts of $50,000 or less can satisfy their annual reporting
requirement with the IRS by filing form 990-N (e-Postcard). The filing is done online on the IRS
website and is very straight-forward. The filing is due the 15th day of the 5th month after the close
of the club’s tax year.

There are 61 member clubs with tax years such that they should have filed their reports for years
ending in 2021 by dates ranging from November 15th, 2021 to 3/15/2022. Of that number, 15
(~25%) have not yet filed according to the IRS website. I’ve sent email reminders (in one case a
letter) to each club in this group.
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There is no penalty for filing late, but if a club fails to file for three consecutive years, their tax-
exempt status can be revoked by the IRS. Thanks to Shirley Hall’s work in doing the filings for 10
clubs for the 2019 year, no club is currently at that risk.

Corporate Status

Connecticut Secretary of State Incorporated businesses in CT must file an annual report with the
Secretary of State (can be done online) information required includes the official “agent” for the
business. The occasional check has shown that some of the clubs have outdated information on file,
so I’ve started a process to look up each of the 26 incorporated clubs to review the information on
file and share it with the relevant clubs to see if it’s up to date.

Reports of Committee Chairs

Advisory Council (Arlene Field)

The Award of Honor is conferred on a garden club, which over a period of five years, has
maintained a record of exceptional achievement in upholding the aims and purposes of The
Federation. Various clubs’ achievements and participation are scored by the Chair of the Advisory
Council and reported to the Board of Directors at the July Board meeting. A club does not apply
for this award and no club shall receive this award in two consecutive years.

The Award of Honor It is presented to clubs in each of the four club sizes:

e Small

e Medium

e Large

e Extra large

In order to begin the tabulation process, | need you to provide me with the names of all School
students and their club for schools held in 2021 and to date in 2022. 1 also need a list of
volunteers and exhibitors at the Connecticut Flower Show and the name of their club.
Additionally, I need the number of members and the name of their club who attended statewide
meetings.

Bylaws Review Committee: Shirley Hall

The Bylaw Review Committee is not only charged with reviewing and updating the Bylaws,
but also the Manual of Duties and the Standing Rules. The Bylaws were amended as of April
2019, but I'm afraid it might be a little like painting that famous bridge in Scotland. By the
time we finished, it was almost time to start painting again.

The Manual of Duties has now been completely updated and as | write this, our scribe and the
committee member who has been saddled with the lion’s share of the project, Arlene Field, is
preparing to submit the entire draft for distribution to the Board. You should all have received
the link to the document in an email prior to this meeting. Unlike the Bylaws, the Manual of
Duties does not require the approval of the Membership at an Annual Meeting. But it most
certainly does require that all members of the Board carefully review it, not just the portion that
outlines the job responsibilities of your office or position, but for the many positions with
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whom you interact. It is an in-house document, not intended for the public. It is long. I don’t
blame you for not printing all 50 pages, but please print your own page and save a copy of the
entire document to your computer for handy reference. Questions can be directed to me at
Treasurer@CTGardenClubs.org

I’d like to thank the Committee of Arlene Field, Karin Pyskaty, and Nan Merolla with the ex
officio assistance of President Polly Brooks. We will resume the task of blending the many
FGCCT policy and procedures statements in to one document called the Standing Rules. And
then we will again start painting that bridge called the “Bylaws.” . Shirley Hall, Chai

Awards: Vonice Carr (Read by Kathy Harris)

The Awards Committee is ready to begin work on evaluating the Annual Reports that are due on
April 1 and the Award Applications that are due on May 31. Reports are beginning to come in.

May 31 is also deadline for nominations for the Lillian B Rathbun Award and Lucille Schavoir
Awards. The Rathbun is the highest award presented to an individual garden club member. The
Schavaoir is the highest award presented to a club. For either of these two awards, complete the
FGCCT Award Application and send it to me, the Awards Chair at awards@ctgardenclubs.org

Approximately 30 Yearbooks have been received and will be judged for the Yearbook Award of
Excellence.

I would like to remind Board Members that nominations for the Bronze Medal are due on July 1.
Now is the time to consider possible candidates so that a nomination can be prepared that showcases
their accomplishments. The Bronze Medal is presented to individual, a couple, a group or a club for
outstanding accomplishments in upholding the aims and purposes of The Federation. No officer,
committee chair, or member currently serving on the Board of The Federation shall be eligible for
consideration for this award. This award is granted by a majority vote of the Board of Directors of
The Federation at the July Board meeting. You can nominate your candidate by sending a letter to me
outlining the reasons supporting their nomination.

Blue Star Memorials: Krista Swanson-Fiorini

The Milford Garden Club has received their Gold Star Memorial By-Way Marker. Their dedication is
planned for Sunday, May 29th . It will be part of Memorial Day parade celebration. They’ve been
working though the details of the dedication. This will be Connecticut’s first Gold Star Marker.

The Bristol Garden Club has ordered a Blue Star Memorial Marker. Their marker is due to arrive on
May 21st . A Memorial Day dedication is planned. Details to follow.

The Morris Cove Garden Club in New Haven has ordered a Blue Star Marker to be installed at the
Fort Nathan Hale as part of a renovation project. They were aiming for a May 21st dedication date.
However, the order was received into the 10-14 week deliver period the studio requests. They are
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waiting to hear when they will receive their marker. Candace Wells, NGC chairman, is trying to
expedite it.

After presenting at the Pomperaug Valley Garden Club (in Woodbury) in February, their board has
decided to move forward with a marker. They are in the process of obtaining written approval for the
site; verbal approval was given by the First Selectman.

Sifting through pictures to send to Shelley Hedberg.

Blue Star Marker Summary (does not include new markers that have been ordered)
3 Blue Star Highway Markers

11 Blue Star Memorial Markers

4 Blue Star By-Way Markers

18 Total Markers

Environmental School: Virginia Cassanova, Millie Legenhausen, Sharon Bender
This year, one of our professors asked if we would consider increasing her honorarium to $200 to
cover the time spent on researching, writing, and practicing her presentation. While most of our
presenters have a science education background, they need to refresh or learn about the topics ES
requires them to cover. Even though each module is an overview of a topic, these professionals work
hard to deliver a quality program to our students.

Polly Brooks suggested that we survey what other schools are doing. Sharon Bender contacted other
schools and learned the following:
Environmental School currently pays $100/hour of teaching
Gardening School pays $100/hour
Landscape Design School pays $250/hour
Flower Show School pays as follows:
FSS Instructors get paid a flat rate commensurate with their experience and teaching
level:
FS Procedure - 2 hours - Range $75.00 - $150.00 for the 2 hrs
FS Design - 5 hours - Range $150 - $350 for the 5 hrs
FS- Horticulture -5 hours- Range: $300 - $350 for the 5 hrs

Additional Flower Show School presenter expenses might include:
Plant Material
All Meals
Hotel 1-3 nights as needed
Mileage or Air Fare with Overnight Car Parking at airport

Presenters in Environmental, Garden and Landscape Design Schools put many hours into class
preparation. They teach because they know and support the school, but the fee paid to them does not
cover their level of expertise or proportion
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Flower Show — Ginni Donovan

Rhythm and Blooms, our 40" CT Flower Show was held February 24-27". Thanks to all of you who
volunteered, exhibited and/or attended the show. With the exception of the story Friday, it was well
attended, but even then, the afternoon was busy.

My committee deserves high praise for doing an exemplary job. Likewise, our schedule, creative
staging and exhibits were all first rate.

Initially it was a problem recruiting Committee members due to the pandemic and the lack of
opportunities to request help. The new CT Flower Show Chair needs to be found as soon as possible
in order to find a full working Committee. Some o the 2022 members have already stated their need
to “take some time off”. Kristic Gonsalves has already begun work on 2023 and has been asking for
information on our plans. I am willing to assist the new Chair in any way but will not chair the show.

The show had a few problems, primarily parking vouchers, which were promised but never available.
Judges and clerks were promised free parking on Wednesday and Committee members who were
required to stay overnight were promised free overnight parking passes. Repeated requests were
made, but neither of these passes were provided.

A few errors in judging and exhibit classification were made. The judges’ error is being addressed at
Judges Council. We are all rusty from lack of flower shows. The classification error in photography
has been addressed. Language will be changed in future schedules to prevent further
misunderstandings.

My Sword of Damocles has been removed; both Spring into Connecticut and Rhythm & Blooms
have been a success!

(The board gave Ginny a round of applause for her hard work over the past three years!)
Flower Show School: Peggy Townsend

What a difference two months can make! After the help and suggestions from so many of you at our
last Board Meeting, | have made great progress with scheduling a new series of Flower Show
Schools. Thank you for the suggestion that we start in June rather than April. That idea worked out
very well; and | am very happy to say: Course | will take place at the Kellogg Environmental Center
this coming June 7-9. Course Il will be held October 12-14, in 2022, also at the Kellogg Center.
Courses three and four will take place in the spring and fall of 2023.

Board Meeting - March 16, 2022
Page 13



Maureen Carson is the Horticulture Chairman for the June course. She would like to know if you
have any container grown begonia plants that we could use for this class and the point scoring. If you
do, please contact Maureen by email to let her know what you have.

Also, Maureen would like an assistant/understudy to help her with this course as she most likely
cannot be the Hort. Chair for the October class. Therefore, we are looking for a volunteer, or
suggestions for who might be willing to act as the Hort. Chair for the October Course.

Mary Ellen Unger will be the Design Chair for Course | in June. She will be asking for Designers to
create 6 Traditional Mass Designs and 6 Traditional Line-Mass Designs for this course. Exhibiting
credit can be given for your design if anyone needs design credits.

Registration is now open for Course One. Please take some brochures with you and encourage your
garden club members to sign up for this course. They can sign up for just one day of either
Horticulture or Design if they don’t want to take the whole course. But of course, we would like them
to take the full class and start on the path to becoming an Accredited Judge. CT needs more judges
and perhaps with more judges then maybe some of our judges would then become Instructors. We
really do need more FSS Instructors.

Gardening Consultants Council: Cheryl Cappiali

There are are some exciting changes to the Lovely Garden Award. In the format and in the Chair, the
face of life supporting gardens will be evaluated for their value and for their beauty. Welcome Renee
Marsh and thank you for accepting the invitation to improve our organization’s outreach and
participation.

Online application link and the feature of submitting digital photos will conserve our natural
resources and provide out team with easy access to the pictures. Shelley and Lesley have been at the
forefront of bringing our Council into the digital age, and | thank them very much

Gardening School: Roy Goyette (Read by Kathy Harris)

We originally had some dates in September set for the class but had to abandon those dates because
the station had a previous engagement schedule for the hall on those dates.

We have tentatively set up October 18th and 19th as the new dates. My thinking was at first to do a
hybrid of the class having it in person and broadcast as a zoom class as well hoping to generate some
additional outside income but have since dismissed that idea thinking it would be biting off more
than | could chew at the moment.

Cheryl Cappiali has contacted me and has offered her assistance in getting me up to speed on the
requirements for conducting the class. Which I expect to do very soon. | will call out for volunteers
help as soon as I’'m sure of how many I will actually need, and what their functions will be.
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Judges Council: Trish Manfredi

Since the November Judges Council meeting, the focus of Judges Council has been the State Flower
Show. Highlights include judges serving as Chair, Schedule author, Design Coordinator, Horticulture
Chair, Creative Staging Chair, Quality Control Chair, etc. — over 20 judges or 75 percent of the
committee were judges. A gorgeous display of white Amaryllis ‘Amadeus Candy’ were the result of
the Judges Challenge coordinated by judges Ronnie Schoelzel and Maureen Carson who ordered and
distributed the bulbs in the fall. An effort to include all student judges on judging panels was
accomplished with the inclusion of students from out of state. Student judges need to earn five
judging credits to be an accredited judge — with so few shows during the pandemic, this was
appreciated. In turn, CT students are invited to shows in the region. We have been asked to provide
photos of the show to NGC for their media.

Special recognition should go to Cindy Marien, Design Coordinator, who encouraged and recruited
designers for the Design Division, supported the section consultants, computerized the entry cards,
and answered many, many questions and Mel Unger, who developed the very creative staging that
carried the theme of the Show (Rhythm and Blooms) throughout the space so effectively.

A large contingent of CT judges will judge the RI Federation’s Design Specialty Show on April 12.

The March 15th Judges Council meeting featured a round table brainstorming on the following
topics:

A. What ideas or concerns are floating out there for the State Flower Show?
e How can we improve the Show?
e How can more non-judges be encouraged to enter the Show?
e Can the Show do more to interest the public in garden clubs?

B. How do we grow future judges?
« With half the judges than there were 20 years ago, how do we encourage garden club
members to become judges?
* How can we better support those who start Flower Show School?
* How can we retain our current judges?

C. How do we encourage clubs to hold a Flower Show?
* What stops clubs from holding a Flower Show? (What are the stumbling blocks?)
» What support could Judges Council offer clubs to encourage holding a show?
* What do clubs need to hold a Flower Show

The concern about not yet having a 2023 Flower Chair identified also generated ideas. It is hopeful
that someone will step forward in the next few weeks (Lynda Brown has stepped up to chair the
show)

Participants used index cards to list ideas and concerns, which were then shared at each of the 9
tables, generating more ideas, etc. The more than 27 judges participating then shared their top three
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thought with the entire group. Judges not able to attend (work, in Florida, conflicts) will be surveyed
via e-mail. Results from both groups will be organized and teams of judges will be asked to evaluate
suggestions and propose actions.

Landscape Design School: Sue Kelley

Landscape Design School Course 3 will be held Tuesday-Wednesday, March 22-23, 2022, via Zoom.
70 students are registered to date. We are closing Registration March 17th.

NGC has completed certification of Instructors, approved Course Outlines & Exam Questions and
forwarded the NGC Reading Assignment/5 Exam Questions. The exam (50 questions) is loaded and
tested by Susan Laursen in Class Marker and ready to deploy to Students after school closes on 3/23.
Instructor Tech Checks with Karin Pyskaty and myself were held on 3/9, 10 & 14.

Student Tech Checks are scheduled for Thursday 3/17 at 8PM & Saturday 3/19 at 10AM.

Susan Larsen, LDC Chair, pulled together a team of 6 LDS Consultant proctors who’ve been given
instructions, their assignments and course materials.

Sharon Bender will be assisting Karin Pyskaty with technical support the 22nd & 23rd. Polly Brooks
will be giving Open Remarks on 3/22.

Students have been sent Course Outlines, Bios, NGC Reading Assignment, NGC’s Guide for
Students and Consultants. After tech checks, the next email to them will include a link to a short test
exam to acquaint them with Class Marker software, finalized Course Schedule and a link to NGC
forms. The day before LDS DAY 1 to everyone; followed by a DAY 2.

Forms 6 & 7 have been requested and are coming in.
I still have to build a course/instructor survey in Google. Everything else seems to be in place.

(Polly added that there are “Perks” to being on the Board. Members are allowed to “Audit” courses
for free. Classes that are “Audited” don’t provide credits toward completion or continuing education
credit.)

Legislative Action: Gerri Giordano (Read by Kathy Harris)

Let’s stop releasing balloons. Not only do they kill wildlife, but they also pollute the environment.
We do have a law on the books that allows the release of 10 balloons per day per person, nonprofit
organization, firm, or corporation, including the state and its political subdivisions. There is a fine if
violations occur. How many times do you think they arrest anyone for violating this law???? Please
encourage the Environmental Committee to stop the releases altogether. There are other ways to
celebrate an occasion such as planting a tree, bubbles, etc. Please spread the word to everyone how
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dangerous this is to our wildlife. A released balloon can travel many miles before coming down,
either stuck in a tree or in a body of water and can kill wildlife, thinking it is food or getting tangled
in the strings of the balloons.

| plan to do a campaign on banning balloon releases at my Earth Day Celebration and also at my
Garden Club meetings, and with my Legislators. | will also do lots of publicity to get the word out
and hopefully others will do the same. Let’s try to stop wildlife from being killed needlessly.

Also, please take the time to go to www.ctlcv.org/scorecard2021 and check out how the legislators
voted on various bills. It also gives information on various bills. It gives lots of info on what is
happening in 2022.

Meetings: Pam Atkins

FGCCT Annual Meeting, April 13, 2022, at the Aqua Turf Club in Plantsville, CT is underway.
AQUA TURF: The Menu has been submitted; linens selected.

Registrations are coming in daily. I ordered the 12°x12” screen, table podium and microphone along
with a stage for the speaker.

AUDIO/VISUAL: | have hired Mike Bishop of TPR Productions to video the meeting with the same
criteria we have used in the past. Mike will video tape the speaker and is charging $550 for the
event.

PHOTOGRAPHS: | have a volunteer to take photos throughout the day and of the speaker. Please
let me know if you require any formal photos for the day.

CENTERPIECES: The four clubs proving centerpieces are: Thames River, Litchfield, Wallingford,
and Daytimers. Trish Manfredi is organizing this with the Clubs.

PUBLICITY: The mail-in registration form and flyer is on the FGCCT website and CFNews.

VENDORS: | have confirmed 12 vendors, several new vendors and some of our regulars. | have
begun setting up the tables in the room for the vendors.

REGISTRATION: I will be meeting with my Vice Chair March 17, to begin the seating
arrangements.

DRAWING: One item from each vendor will be included in the drawing. Each of the table
centerpieces will be included in a separate drawing at each table. To save time, the drawings will not
be LIVE. Instead, we will pull the winning tickets after people have sat down for luncheon. The
winners will be announced from the podium as dessert is being served. We will make sure that each
winner immediately receives their item. | have secured 3 volunteers.

(There was additional suggestion to have clubs donate gift baskets to be part of a Silent Auction.
Baskets could include consumable items, Passes for National Parks, Attendance at FGCCT Schools.
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Determined that we are too far along in planning for this year but could consider for next year’s
Annual Meeting)

Programs: Gini Mita (Read by Kathy Harris)

The contract has been received from Leslie Martino, our speaker for the Annual Meeting to be held at
the Aqua Turf Club on April 13, 2022. Her topic is People, Places and Parks: Frederick Law
Olmstead’s Relevance Today.

The fee for her presentation is $1,000.00. A copy of the contract has been forwarded to our treasurer,
Shirley Hall.

I will be introducing Leslie and giving a short biography of her accomplishments.

Scholarship Report: Deb Osborne

Alyssa Hotchkiss’s application to National Garden Clubs has been submitted. We will wait to hear
how she does.

Social Media: Kelle Ruden

FACEBOOK Traffic - (Feb.14 — March 13)

e 197 People like our page- 186 women and 10 men- up from 176

e Our page was visited 465 times in the last 28 days vs 181 times last report

e Our “most engaging post” February 26 “The Amazing Trish Manfredi at Work™ reached 329 and
had 166 engagements

Our Post reach was 1,269 with 906 Post Engagements

Our “top location” for likes is Litchfield

There were 22 posts in the last 28 days

Our page reach the last 28 days was 1,300 vs 907 last report (up 224%) with 906 post
engagements (vs 210) with 35 link clicks and page views. Page views vs previous report 120.
(Note: Page reach is the number of people who saw any content form our page or ab

INSTAGRAM Traffic - (Feb. 12 - March 13)

Reach- 508 accounts reached Feb 12-March 13 (up 370%)-
175 followers and 333 non followers

Followers 258 (up 10.2%) 85.5% women, 14.4% men

We had 2,161 “impressions” vs 593 last report

We had 50 profile visits

Accounts engaged: 90

There have been 16 posts (Feb 12- March 13)

Post interactions 353 (up 7.7%)

Our “Top” story based on reach was March 3 profile of Helen Van Pelt Wilson for Women’s
History Month- 187 impressions
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I have posting content from our affiliates with positive results and have posted the Annual Meeting as
an event. | attended the CT Flower and Garden Show for two days and continue to post from that
event. An archival moment about Helen Van Pelt Wilson generated a great response and would like
to explore sharing historic / archival moments regularly. More and more clubs are meeting again and
beginning to share Spring Plant Sale “save the date” posts, I expect the next few months to be very
busy. As always, board suggestions for content are welcome- as well as hort tips and other news-
accompanied by photos!

Tours: Kathy Lindroth

FGCCT Tours are seeing increased interest and sign ups, which follows the nationwide trend. The
hospitality industry is noticeably short of staff, hotels were closed, and maintenance was delayed,
restaurants cannot commit to pricing because food prices are crazy--those are just a few of the
challenges of getting a trip planned these days.

Our tour to the Lowcountry will take place April 18-23 and is sold out. Everything is going smoothly
so far.

The Alaska tour from June 19-28 is also on schedule.

Long Island—our short getaway on July 25-29—sold out quickly to an enthusiastic group.

Finger Lakes---September 7-11 will be coming out very soon. We had an issue finding an appropriate
hotel for this tour and Brett Isaacson of Friendship Tours went to try two of the hotels we were
considering.

Le Marche Italy—here we come! We have 24 signed up, so we are sold out, but our agent has been
able to secure a few additional rooms so if conditions remain stable, | may take a few more people.
This will be October 6-15.

2023 will be a big year for tours.

A tour limited to 11 people traveling in a coaster van in Costa Rica is nearing the final stages of
preparation. We will travel with garden expert Cole Burrell and an expert bird guide from January
13-25.

Tentative dates for Charleston are March 23-26. We will aim to coincide with the garden tours taking
place at that time.

Madeira Flower Show---April 24-May 2 are the tentative dates. We will experience the parade, tours
of the island, many gardens, and the lovely scenery.

TBD Summer Dates: Hudson Valley

August 21-29, 2023---Nova Scotia. This tour is selling very well.
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South Africa---October 27-Nov. 8 for the main tour; Nov. 8-14 for the Safari and Vic Falls
extensions

At present | am finalizing three brochures ready for the Annual Meeting or before.

Youth Activities — Kandra Houston

Smokey Bear/\Woodsy Owl Youth Poster Contest:

One club, Wallingford Garden Club, submitted their local winning Smokey Bear/\Woodsy Owl Poster
Contest posters for judging at the state level.

At the state level, three posters (Grade 1, Grade 3, and Grade 5) were awarded first place in their
respective grade levels and mailed to New England Garden Clubs, Inc. on February 6, 2022 for
judging at the regional level.

No other garden club entries received. No entries received for Grade 2 and Grade 4.

Awards Certificates printing will be requested with an email to be sent timed to arrive at
approximately the same time as the Award Certificates.

Youth Poetry Contest:

Three clubs, Colchester Garden Club, Danbury Garden Club, and North Haven Garden Club
submitted their local winning Youth Poetry Contest poems for judging at the state level.

At the state level, seven poems (Grade 1, Grade 2, Grade 3, Grade 4, Grade 5, Grade 6, and Grade 8)
were awarded first place in their respective grade levels and emailed to New England Garden Clubs,
Inc. on January 30, 2022, for judging at the regional level.

No entries received for Kindergarten, Grade 7, and Grade 9.

Award Certificates have been printed.
An email will be sent to all participating clubs announcing the state level winners and will be timed
to arrive at approximately the same time as the Award Certificates.

Youth Sculpture Contest:

No entries received.

Danbury Garden Club is working on sponsoring a local Youth Sculpture contest for the next judging
cycle.

Youth Activities Annual Report:

As of March 10, 2022, four clubs, Old Saybrook Garden Club, Perennial Planters of Manchester,
Riverside Garden Club, and The Rowayton Gardeners have submitted Annual Reports. Three of
those clubs, Old Saybrook Garden Club, Riverside Garden Club, and The Rowayton Gardeners have
submitted programs’ descriptions to be considered for the Luckner Youth Award in their Annual
Reports.
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Meeting adjourned 12:03 pm

Respectfully submitted,
Kathy Harris, Recording Secretary

Attachments:
Year-to-Date P&L and Balance Sheet as of February 28, 2022

MOTION: To Accept with Regret the resignation of Sharon Bender as Chair of
Environmental School. Motion approved unanimously.

MOTION: To approve Virginia Casanova of the Arbor Garden Club of Clinton and Millie
Legenhausen of the Garden Club of New Haven as Co-Chairs of Environmental School to fill
the unexpired term of Sharon Bender. Motion passed unanimously.

MOTION: To accept with regret the decision of the East Lyme Garden Club to disband, and,
therefore, be removed from membership in The Federation. Motion passed unanimously.

MOTION: To accept with regret the decision of the Gardeners of Stony Hill to disband, and,
therefore, be removed from membership in The Federation. Motion passed unanimously.

The Federated Garden Clubs of Connecticut, Inc.

Profit & Loss
January through February 2022

Jan - Feb 22
Income
4200 - SCHOOLS REGISTRATIONS
4220 - Flower Show School
FSS| 420.00
Total 4220 - Flower Show School 420.00
4240 - Landscape Design School
LDS I 5,250.00
Total 4240 - Landscape Design School 5,250.00
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Total 4200 - SCHOOLS REGISTRATIONS 5,670.00

4700 - Member Dues

4701 - Garden Clubs 18,372.00
Total 4700 - Member Dues 18,372.00
4702 - Affilliates 431.00

4800 - Interest

321-3 MM checking 6.47
7492 Savings 10.01
Total 4800 - Interest T 1648
5101 - Annual Meeting 630.00
5600 - NEWS Advertising 90.00
5800 - Speakers Directory 125.00
Total Income m
Gross Profit m
Expense
Payroll Expenses 0.00
7000 - ADMINISTRATION EXPENSE
7006 - Postage 41.15
7009 - Payroll
FICA/Medicare Tax 241.81
7009 - Payroll — Other 3,160.75
Total 7009 - Payroll m
7010 - Office Supplies 27.61
7018 - Zoom 14.98
Total 7000 - ADMINISTRATION EXPENSE T 3,486.30

7060 - OFFICERS REIMBURSED EXPENSES

7063 - Second Vice President 101.00
7064 - Treas./Assist. Treas. 96.45
Total 7060 - OFFICERS REIMBURSED EXPENSES 197.45

7200 - SCHOOLS EXPENSE

7220 - Flower Show School

FSSI
stripe expense 10.04

Total FSS | T 1004
Total 7220 - Flower Show School 1004

Board Meeting - March 16, 2022
Page 22



7230 - Gardening School

GS
stripe expense 2.75
Total GS il - 275
Total 7230 - Gardening School — 2715

7240 - Landscape Design School

LDSS I
stripe expense 123.26
Total LDSS Il 123.26
LDSS IV
Stripe expense 0.20
Total LDSS IV 0.20
Total 7240 - Landscape Design School 123.46
Total 7200 - SCHOOLS EXPENSE 136.25

7300 - FLOWER SHOW EXPENSE

2022 Flower Show Exp 2,961.06
Total 7300 - FLOWER SHOW EXPENSE 2,961.06

7301 - COMMITTEE EXPENSE/OTHER

Meetings

Annual Meeting

Misc 73.00

Stripe Expense 19.72

Total Annual Meeting 92.72

Total Meetings 92.72
Total 7301 - COMMITTEE EXPENSE/OTHER 92.72

7400 - OTHER EXPENSES

7407 - NEWS/Constant Contact 787.28

7408 - Web Site 750.00

Total 7400 - OTHER EXPENSES 1,537.28

Total Expense 8,411.06

Net Income 16,923.42
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The Federated Garden Clubs of Connecticut, Inc.

Balance Sheet
January through February 2022

Feb 28, 22
ASSETS
Current Assets
Checking/Savings
1000 - B of A Checking 5999 75,407.53
1001 - B of A Savings 7492 154,755.01
1002 - Citizens Bank Checking 507-8 489.00
1006 - Alliance MM 100.00
1007 - Alliance Checking 900.00
1015 - Citizens Bank Bus Perf MM 321-3 200,089.43
Total Checking/Savings 431,740.97
Total Current Assets 431,740.97
TOTAL ASSETS 431,740.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 - Payroll Liabilities 2,276.14
Total Other Current Liabilities 2,276.14
Total Current Liabilities 2,276.14
Total
Liabilities 2,276.14
Equity
Tour Deposits 4,000.00
3200 - Restricted Funds/Councils
3210 - Environmental Council
Environmental Council Fund 903.00
Total 3210 - Environmental Council 903.00
3220 - Gardening Consultants Council
Gardening Consultants Fund 7,347.09
Katherine Patrick Fund 2,850.00
Penny Jarvis Fund 1,716.30
3220 - Gardening Consultants Council - Other -79.74
Total 3220 - Gardening Consultants Council 11,833.65
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3230 - Judges Council
Judges Council Fund

Beyond Beginning

Beyond Beginning Expenses -25,676.36

Beyond Beginning Registrations 30,544.00

Beyond Beginning Stripe Expense -377.66

Beyond Beginning — Other -3,000.00

Total Beyond Beginning 1,489.98
Judges Council Fund — Other 1,492.56
Total Judges Council Fund 2,982.54
Judges Council Scholarship Fund 215.00
Marita Wezowic Fund 21,398.96
Mary Loncin Flower Show Award 1,500.00
3230 - Judges Council — Other 15.00
Total 3230 - Judges Council 26,111.50

3240 - Landscape Design Council

Landscape Design Fund 6,807.73
Total 3240 - Landscape Design Council 6,807.73
Total 3200 - Restricted Funds/Councils 45,655.88

3300 - Restricted Funds/Other

3302 - Garden Therapy 8,385.80
3303 - Habitat For Humanity 2,855.72

3305 - Scholarships
Arlene Field Gift from Board 150.00
donations from Annual Meeting 590.00
3305 - Scholarships — Other 5,150.38
Total 3305 - Scholarships 5,890.38
3306 - World Gardening 1,617.54
3307 - Gold & Bronze Fund 12,097.75
Total 3300 - Restricted Funds/Other 30,847.19
3900 - General Fund Equity-Unrestricte 332,038.34

Net

Income 16,923.42
Total Equity 429,464.83
TOTAL LIABILITIES & EQUITY 431,740.97
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