The
Federated Garden Clubs
ot Connecticut, Inc.

Minutes of the Board Meeting
November 18, 2021

CAES Jones Auditorium
New Haven, Connecticut
(in person and virtual)

Next Meeting — January 19, 2022

Present: Pamela Atkins, Sharon Bender, Polly Brooks, Cheryl Cappiali, Vonice Carr,

John Davis, Ginni Donovan, Arlene Field, Gerri Giordano, Shirley Hall, Kathy Harris,
Shelley Hedberg, Kandra Houston, Linda Kaplan, Sue Kelley, Susan Laursen, Nancy Lenoce,
Kathy Lindroth, Terry Lubman, Trish Manfredi, Renee Marsh, Nan Merolla, Gini Mita,

Deb Osborne, Karin Pyskaty, Barbara Romblad, Kelle Ruden, Marty Sherman, Carol Steiner,
Jean Stetz-Puchalski, Krista Swanson-Fiorini, Ellie Tessmer, Peg Townsend, Inge Venus

Excused: Lynda Brown, Anne Harrigan, Peggy Lajoie

Welcome: President Brooks called the meeting to order at 10:10 a.m. She welcomed everyone
including former Presidents Inge Venus and Arlene Field. Next she introduced new members of the
Board: Lynda Brown (Corresponding Secretary), Jean Stetz-Puchalski (Parliamentarian), and Sue
Kelley (Landscape Design School Chair). She noted that new positions are held by Arlene Field
(Advisory Council Chair and Nominating Chair), Marty Sherman (News Manager), and Inge Venus
(Protocol).

The Pledge of Allegiance was led by Barbara Romblad, Office Administrator.

Recording Secretary Pro Tem: Arlene Field
The Minutes of the April 14, 2021, September 13, 2021 and October 27, 2021 were accepted as
presented.

President: Polly Brooks
Polly reported her many activities since the last Board meeting. She attended Plant Science Day on
August 4 and a Flower Show Committee meeting on August 5.



Along with Karin Pyskaty, she attended a meeting of the Kensington Garden Club on September 9.
She was presented with a copy of their club yearbook which features Polly’s theme — “We Grow
Gardens & Gardeners.”

Polly attended the West Hartford Garden Club’s garden tour on September 11.

She announced a change in the date for Club Presidents Day necessitated by the fact that the
previously scheduled date fell on the holiday, Yom Kippur. Also, several Board members were
away, traveling on a Federation sponsored tour. The meeting was held virtually on September 13
with 87 registrants.

She attended the virtual Fall Board meeting of National Garden Clubs September 22-23.

Polly attended the New England Garden Clubs Annual Meeting, held in Wells, Maine, on October 12.

On October 14 she joined Shirley Hall, John Davis, Karin Pyskaty and Nan Merolla at a Bank of
America branch to update signature cards.

Vonice Carr and Polly met with Rosemary Bonaguide, President of the Goshen Garden Club, and
Lynn Werner and Tim Abbott of the Housatonic Valley Association, on October 20, to present them
with the Bronze Medal award. The Goshen Garden Club nominated the HVA to receive this award.
The 92" Awards Ceremony was held virtually on October 27.

Polly attended, as a guest, a meeting of the Finance Committee on November 4.

She attended the Pomperaug Valley Garden Club’s Holiday Fair on November 13.

Polly signed the Letter of Intent with North East Expos, Inc. for the 2022 Connecticut Flower Show
on November 16. The show will take place in Hartford, February 24-27, 2022.

First Vice President: Karin Pyskaty
Karin attended a meeting of the Kensington Garden Club on September 9™ along with Polly.

She attended the 90" Anniversary Celebration of the Garden Club of Newtown and honored them
with a congratulatory certificate from National Garden Clubs. The Garden Club of Newtown
honored member Deb Osborne with a Connecticut Life Membership which Karin presented.

Karin attended the fall meeting of the New England Garden Clubs in Wells, Maine on October 22-23.

Along with Susan Laursen, Landscape Design Council Chair, Karin visited Sue Kelley, incoming
Chair of Landscape Design School, to review the responsibilities of the position.

She attended a meeting of the Finance Committee as a guest on November 4.
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Office Administrator: Barbara Romblad
Total Clubs: 118 (including Member-at-Large)
Total Membership: 6,261
Total Membership Affiliate Organizations: 13
Total Active Constant Contact: 5,670

Second Vice President: Nan Merolla

As Membership Chair, Nan reported that there is one club that has not paid their dues — the New
London Garden Club. She spoke with the club President, Gail Schwenker-Mayer, who indicated
that the club may disband.

Motion: To accept the application of Gail Schwenker-Mayer to become a Member-at-
Large of the Federated Garden Clubs of Connecticut, Inc. Motion Passed.

Motion: To accept with regret the decision of the New London Garden Club to disband,
and, therefore, be removed from membership in The Federation. Motion passed.

Nan processed three Connecticut Life Memberships since the last Board meeting. This brings the
total number of life memberships to 770.

Nan reported the many meetings that she attended which included the Colchester Garden Club
and participation in the “Membership Mondays” virtual sessions offered by National Garden Clubs.

She has been in contact with the Connecticut Chapter of the American Chestnut Foundation about
becoming an Affiliate of The Federation.

Nan reported that we currently have 13 Affiliates who have paid their dues. She will contact those
who have not paid and encourage them to return as an Affiliate.

The CAES sponsored Plant Science Day was held at Lockwood Farm in Hamden on August 4. Nan
staffed an FGCCT information table along with volunteers from the Board. Nan created and
displayed a poster with a QR code that took people directly to The Federation’s website home page.

Nan participated in the 92" Annual Awards Meeting in October and presented nine Tribute Awards.

Treasurer: Shirley Hall
Shirley reported that as of October 31 our Balance Sheet assets totaled $415,995, of which $50,956 is
in the four Council accounts and $26,293 is in the other donation-based restricted accounts.

For the four-month period since our last Board Meeting in July, we had income of $18,000 and
expenses of $25,000.

Shirley announced that we now have an Assistant Treasurer, John Davis, of the Quiet Corner Garden
Club. Checks for deposit should be sent to John. Invoices to be paid and reimbursement requests
should be sent to Shirley. Also, Shirley must be provided copies of all contracts.

The Finance Committee met to approve the Budget for 2022 which proposes income of $105,650 and
expenses of $100,780. There is no plan to use any retained earnings or savings.
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The Treasurer’s complete report is attached to these Minutes, as well as the Year-to-Date P&L, the
Balance Sheet as of October 31, 2021, and the Budget for 2022.

Finance Chair: Terry Lubman
Motion: The Finance Committee recommends that the 2022 Budget be accepted as
presented by Treasurer Shirley Hall. Motion passed.

Motion: | move that The Federated Garden Clubs of Connecticut, Inc. approve

investing in insured Credit Union money market accounts or certificates of deposit
in order to improve yield with safety. Motion passed.

Reports of Committee Chairs

Awards: Vonice Carr

Vonice reported the success of the Awards Meeting which was presented as a webinar. She thanked
the Media team and Renee Marsh and Cheryl Cappiali. There were 289 attendees via Zoom. 171
awards were presented to 43 clubs. We were honored with the presence of National Garden Clubs
President Mary Warshauer and New England Garden Clubs Director Suzanne McCance.

The Bronze Medal was awarded to the Housatonic Valley Association, which was received by Lynn
Werner, Executive Director. The nomination was made by the Goshen Garden Club.

Two new members joined the Awards Committee — Linda Kaplan, Public Relations Chair, and
Kandra Houston, Youth Activities Chair.

The Awards Committee is updating the individual committee annual reports to reflect the new
guidelines announced by National Garden Clubs. NGC now requires that all award nominations
be submitted electronically.

The Yearbook Award of Excellence is no longer presented by National Garden Club, though it is
still awarded by The Federation. The deadline for submissions is changed to February 1%

Blue Star Memorials: Krista Swanson-Fiorini
The Bristol Garden Club has ordered a Blue Star Memorial Marker. It will be installed in the
Veteran’s Memorial Park with a dedication planned for Memorial Day 2022.

The Milford Garden Club, who has already dedicated a Blue Star Memorial Marker, has ordered a
Gold Star Memorial Byway Marker to be placed on the Milford Green at the Veteran’s Memorial
flagpole. This is the Connecticut’s first Gold Star Marker. The Milford Garden Club is planning a
Memorial Day dedication.

Krista presented a Blue Star and Gold Star Memorial program to the New Milford Garden Club at
their meeting in November and has been invited to present to the Pomperaug Valley Garden Club in
February.
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Currently there are 18 markers in Connecticut: 3 Blue Star Highway Markers; 11 Blue Star
Memorial Markers; 4 Blue Star By-Way Markers. This does not include the new markers that
have been ordered.

Bylaws Review: Shirley Hall

Drafts of the job descriptions for the Manual of Duties have been sent to each Officer and Committee
Chair for their input. The Committee also began the revision of our Standing Rules which will be
incorporated with all of the various other policies and procedures into one document.

Connecticut Flower Show: Ginni Donovan

Ginni reported that the Connecticut Flower Show is going forward — scheduled for February 24-27,
2022 at the Connecticut Convention Center in Hartford. The theme for the show is “Rhythm and
Blooms.” The schedule is available on our website and also the form for purchasing discount
tickets. The Horticulture entries process has been improved. Entries are needed for the Design
Division as well as Artistic Crafts.

Ginni reminded that although the Flower Show is not the only fundraiser for The Federation, it is
significant. Board members are encouraged to show support by exhibiting, volunteering and
attending the Show.

Environmental Concerns/Conservation: Nancy Lenoce

Nancy participated in the Awards Meeting webinar and presented 25 awards, certificates and
citations to clubs and individuals in the categories of Environmental Concerns, Arboreal and
Conservation.

In spite of the restrictions imposed by Covid, many clubs participated in projects involving the
removal of invasives and planting of natives, and contributing to the pollinator pathways that
have been established.

Flower Show School: Peggy Townsend

Peg attended the NGC State Flower Show School Personnel virtual meeting on November 12.

A significant change is that Flower Show Procedure may now be taught virtually, with the exam
taken, graded and returned to students electronically. The virtual sessions can take place in advance
and up to a week before the Course takes place. (This is still awaiting approval.) This is a huge step
forward for FSS as it addresses the problem of too much material presented and tested during the
traditional 2% day class.

The next series of Flower Show School Courses is scheduled as follows:
April 27-29 2022 — Course 1

October 12-14, 2022 — Course 2

April 26-28, 2023 — Course 3

October 11-13, 2023 — Course 4
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Gardening School: Cheryl Cappiali
Gardening School, Course 4, is scheduled for September 15-16, 2022 in New Haven.

Cheryl reported that NGC plans to sponsor virtual Gardening School courses and has held the first
already. This was an eye-opener. The registration fee for NGC virtual schools is half the price of
what The Federation charges. NGC plans to host up to 500 students per course. The NGC
Gardening School held last week was capped at 100 students.

Plans are being made to sponsor Landscape Design and Environmental School Courses to allow
states that aren’t able to sponsor courses an opportunity to attend virtual classes for a low cost.

Judges Council: Trish Manfredi
Twenty members of the Judges Council met in September for a tour of Broken Arrow Nursery.

Wilton Garden Club held a flower show in September. The Old Greenwich and Riverside Garden
Clubs held a joint flower show in October and three clubs have flower shows in the planning stages
for the spring, summer and fall of 2022.

Credentials Chair Cindy Marien, Flower Show School Chair Peg Townsend, and | participated in an
NGC meeting, “a “Fresh Look Flower Shows.” Information was provided on the “grace” period to
obtain judging and exhibiting credits required to attend Symposiums in 2022 without needing credits
—and credits are good through 2023.

It was announced that a digital version of the 2017 “Handbook for Flower Shows” is being updated
and will be available for free online. No date for this was announced.

Hopefully, the Beyond Beginning design workshops will resume in the fall of 2022.

Landscape Design Council: Susan Laursen

Susan reported that the chairs of the Landscape Design, Environmental and Gardening Councils have
been working to combine their Bylaws. The Councils have made significant progress in combining
the ideas of the three Councils, The Federation and NGC. A copy will be available soon for review.

Legislation/Government Action: Gerri Giordano

A new law passed in Connecticut established a $.05 surcharge on the sale of liquor beverages
commonly referred to as “nips.” Retailers must impose the surcharge on customers who purchase the
nip containers. Municipalities shall use such funds to reduce solid waste generation or the impact of
litter from such solid waste. Money from the surcharge will be redistributed to municipalities to fund
litter reduction efforts.

House Bill 5633 was proposed to expand the Bottle Bill top include “nips,” but it was not acted upon.

Meetings: Nan Merolla (Acting Chair)

The 92" Annual Awards Meeting was held on October 27" as a webinar. Over 300 garden club
members watched. The webinar included the presentation of 171 awards to 43 clubs and individuals.
The National Garden Club awards were presented by NGC President Mary Warshauer. NEGC
Director Suzanne McCance followed Mary and spoke briefly about the New England Garden Clubs.
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Renee Marsh served as the Webinar Administrator/Host. Shelley Hedberg served as Co-Host.
Awards Chair Vonice Carr and members of the Awards Committee Chairs presented the awards.

Nominating: Arlene Field
Seven individuals were presented by the Nominating Committee to join the Board of Directors.

e Anne Harrigan as Civic Development Chair, from the Danbury Garden Club

e Linda Kaplan as Public Relation Chair, from the Quiet Corner Garden Club

o John Davis as Assistant Treasurer, from the Quiet Corner Garden Club

o Deborah Osborne as Scholarship Chair, from the Garden Club of Newtown

e Kathy Harris as Recording Secretary, from the Evergreen Country Gardeners

e Pamela Atkins as Meetings Chair, a member of the Thames River Garden Club

e Kandra Houston as Youth Activities Chair, a member of the Leete’s Island Garden Club

Motion: | move to accept the slate presented by the Nominating Committee for two-
year terms on the Board of Directors of The Federated Garden Clubs of Connecticut,
Inc. Motion passed.

Acrlene thanked the members of the Nominating Committee — Donna Nowak, Trish Manfredi, Lesley
Orlowski, Karen Geisler, and Pat Dray — for their efforts on behalf of The Federation in seeking
volunteers to fill these important positions.

Programs: Gini Mita

Leslie Martino will be the speaker at the 93rd Annual Meeting on April 13, 2022. Her program is
titled “People, Places and Parks: Frederick Law Olmstead’s Relevance Today.” Leslie’s fee for the
program is $1,000.

Social Media: Kelle Ruden

Kelle reported the statistics for our Facebook and Instagram accounts. She expressed that there was
not as much growth as she had hoped. She encouraged Board members to send along ideas for posts
specific to their areas of responsibility.

Tours: Kathy Lindroth
Kathy reported that the tour to the Southwest National Parks in September was a huge success.

For numerous reasons, the tour to Maine was necessarily cancelled. To replace the tour to Maine,
a three-night tripto Long Island is planned for July 26-29.

The planned tour to Alaska in June has presented issues as well. A landslide in Denali caused the
road into the park to be closed at that point for at least two years which required securing alternate
lodging.

A tour to the Finger Lakes in New York is planned and also a tour to the Marche area of Italy, both
in the fall.
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The Meeting adjourned at Noon.

Arlene Field
Recording Secretary Pro Tem

Attachments:

e Treasurer’s Report

e Year-to-Date Profit & Loss Statement
e Balance Sheet as of October 31, 2021
e Budget for 2022

Motion: To accept with regret the decision of the New London Garden Club to disband,
and, therefore, be removed from membership in The Federation. Motion passed.

Motion: To accept the application of Gail Schwenker-Mayer to become a Member-at-
Large of the Federated Garden Clubs of Connecticut, Inc. Motion Passed.

Motion: The Finance Committee recommends that the 2022 Budget be accepted as
presented by Treasurer Shirley Hall. Motion passed.

Motion: | move that The Federated Garden Clubs of Connecticut, Inc. approve
investing in insured Credit Union money market accounts or certificates of deposit in
order to improve yield with safety. Motion passed.

Motion: | move to accept the slate presented by the Nominating Committee for two-
year terms on the Board of Directors of The Federated Garden Clubs of Connecticut,
Inc. Motion passed.
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