The

Federated Garden Clubs
o« Connecticut, Inc.

Minutes of the Board Meeting
July 21, 2021

St. Michaels’ Church Community House
Litchfield, Connecticut
(In person and also virtual)

Next Meeting — September 13, 2021
Club Presidents’ Day

Present: Sharon Bender, Polly Brooks, Lynda Brown, Cheryl Cappiali, Vonice Carr,
Jacqueline Connell, Arlene Field, Shirley Hall, Shelley Hedberg, Peggy Lajoie, Susan Laursen,
Nancy Lenoce, Kathy Lindroth, Terry Lubman, Trish Manfredi, Renee Marsh, Nan Merolla,
Gini Mita, Maria Nahom, Donna Nowak, Karin Pyskaty, Barbara Romblad, Kelle Ruden,
Ronnie Schoelzel, Marty Sherman, Carol Steiner, Jean Stetz-Puchalski, Peg Townsend,

Inge Venus, Jane Waugh

Excused: Ginni Donovan, Kathy Feller, Gerri Giordano, Anne Harrigan, Sue Kelley,
Deb Osborne, Ellie Tessmer

Welcome:

President Polly Brooks called the meeting to order at 10:05 a.m. She welcomed former Presidents
Maria Nahom, Donna Nowak, Ronnie Schoelzel, Jacqueline Connell, Jane Waugh, Inge Venus and
Arlene Field. She thanked everyone for attending.

The Pledge of Allegiance was led by Vonice Carr, Awards Chair

Recording Secretary Pro Tem: Arlene Field
The Minutes of the May 19, 2021, Board of Director’s Meeting were approved as amended.

Corresponding Secretary: Lynda Brown
Lynda read a letter of resignation from Dottie Fox, Youth Activities Chair.

Motion: To accept with regret the resignation of Dottie Fox, Youth Activities Chair.
Motion passed.



President: Polly Brooks
Polly reported she attended two virtual sessions conducted by National Garden Clubs on May 20th
and May 21st.

On May 19th, along with Krista Swanson-Fiorini and Arlene Field, Polly attended the dedication of a
Blue Star Memorial sponsored by the Naugatuck Garden Club. In spite of the weather, the ceremony
was well attended by club members, veterans, students, scouts and members of the community. It
was an honor to be invited.

On June 9th she participated in a meeting of the Bylaws Committee.

Polly attended an informative meeting at Inge Venus’ house, along with Arlene Field, Karin Pyskaty
and Nan Merolla to understand how to score clubs for the Award of Honor.

Polly attended the Perennial Planters of Manchester’s garden tour, “Through the Garden Gate,” on
June 12th.

She had the pleasure of installing the new officers of the Danbury Garden Club at their luncheon
on June 17th.

On June 19th she participated in the Simsbury Garden Club’s garden tour, “Beyond the Garden
Gate.”

Along with Donna Nowak, Polly visited private gardens included in The Historical Society of
Glastonbury’s tour, “Glastonbury Grow,” on June 26th.

Polly had a conversation with Tammy Flynn, who handles publicity and social media for
Connecticut’s Historic Gardens, an Affiliate organization, regarding how The Federation might add
value for our Affiliate organizations. As a result, The Federation will feature one Affiliate, chosen at
random, to spotlight in each edition of the CFNews and perhaps on our website.

Polly submitted a report from Connecticut to New England Garden Clubs for their newsletter,
“Northern Exposure.”

New England Garden Clubs invites all members to attend the 4th Annual Meeting on October 12-13
at Village by the Sea Conference Center in Wells Maine.

A change of date was announced for the Club Presidents Day Meeting in September. It will be held
Monday, September 13, 2021.

First Vice President: Karin Pyskaty
Karin reported that she continues to work on the Manual of Duties as a member of the committee.

As Headquarters Director, along with Treasurer Shirley Hall, Karin met with Office Administrator
Barbara Romblad and Dylan Hall, an IT specialist. The goal was to merge our Access and Constant
Contact databases. Our version of Microsoft Office was old, so Dylan downloaded the current
version. He believes there is not an option to merge our two databases.
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Inge Venus hosted Polly, Arlene, Nan and me to her home to guide us through the process of
determining the recipients of the Award of Honor.

A position description has been created for the position of Office Administrator. This will assist
in performing a job review.

An article explaining the importance of club officers communicating updated/current member
information to our Office Administrator has been submitted to the CFNews. We have received
numerous “unsubscribe” notifications which means those members will no longer receive ANY of
our communications. I’ve asked Club Presidents to ask their members who have not received the
CFNews to report back to Barbara and me in an attempt to reconnect those who have unsubscribed.

| attended the Awards Committee meeting on June 9th.

Office Administrator: Barbara Romblad

Total Clubs: 119 (added a category for Member-at-Large)
Total Membership: 6,177

Total Affiliate Organizations: 26

Total Active Constant Contact: 5,701

Second Vice President: Nan Merolla
Nan attended meetings of the Awards Committee and the Manual of Duties Review Committee.

She received 27 Tribute Award nominations. After evaluation, Nan selected nine individuals to
receive Tribute Awards.

Eight out of our 118 clubs have dues outstanding, for various reasons.

We currently have 26 Affiliate organizations, 10 of whom have not paid their annual dues of $35.
Most likely they see no value during the shutdowns caused by the pandemic.

We will begin to spotlight one Club and one Affiliate in each edition of the CFNews and on our
website.

Motion: | move to increase Affiliate organization dues by $1.00 to $36.00 effective July
21, 2021. Those Affiliate organizations that renewed for 2021 will not see an increase
in dues until 2022. Motion passed with one opposed.

Nan has processed four Connecticut Life Memberships.

Plant Science Day, sponsored by the Connecticut Agricultural Experiment Station, will be held on
August 4th at Lockwood Farm in Hamden. The Federation will staff a table at the event and provide
membership information to attendees. Board members are requested to volunteer for a shift at the
event. Nan has created a poster with a QR code that will take people directly to our FGCCT home

page.

Board Meeting - July 21, 2021 Page 3



Treasurer: Shirley Hall
Shirley reported that we are halfway through this fiscal year. As of June 30th, our Balance Sheet
totaled $430,575 in assets, of which $83,462 is in restricted accounts.

For the two-month period since the May Board meeting, we received income of $4,245 and had
expenses of $3,923 (mostly payroll), for a net income for the two-month period of $322.

Shirley reported dues received from clubs, delinquencies, and dues that we pay to New England
Garden Clubs and National Garden Clubs. She advised of decreased membership in numerous
clubs, while many clubs gained members.

She stated that receipt of Affiliate dues has also suffered. We currently list 27 Affiliate
organizations on our website; however, only 13 have paid dues this year.

The Year-to-Date Profit and Loss Statement and Balance Sheet are attached to these Minutes.

Parliamentarian: Jean Stetz-Puchalski
Jean resolved a parliamentary issue for the Essex Garden Club.

Reports of Committee Chairs

Advisory Council: Arlene Field
Along with Polly Brooks, Karin Pyskaty and Nan Merolla Arlene met with former President Inge
Venus, to review the process by which the Awards of Honor are tabulated.

Awards: Vonice Carr

The Awards Committee met and chose recipients of The Federation’s 2021 awards. The Committee
chose 88 club and individual award recipients and an additional 30 Public Relations awards from
2020 submissions. Vonice thanked retiring Youth Activities Chair Dottie Fox and welcomed Pat
Dray as Acting Public Relations Chair.

Scholarship Chair Deb Osborne reported the Scholarship awards.

Re nominations for the recipient of the Bronze Medal award, the Goshen Garden Club nominated the
Housatonic Valley Association. Buy a show of hands, all members demonstrated they were in favor
of awarding the Bronze Medal to the Housatonic Valley Association.

Blue Star Memorials: Krista Swanson-Fiorini

The Naugatuck Garden Club dedicated a Blue Star Memorial Marker on May 29", located
alongside a beautiful garden they created on the site. The ceremony was very poignant and

well attended in spite of the weather.

The Blue Star Highway Memorial located at the Visitor Center on 1-95 in Westbrook is once again
visible. Work has begun to clean up the area and a weeping Cherry tree has been planted near the
Marker.

Installing Blue Star and Gold Star Memorial Markers is an ongoing National Garden Clubs project.
Krista has been invited as a guest to present Blue Star Memorial information to two garden clubs.

Board Meeting - July 21, 2021 Page 4



There are 18 Markers in Connecticut — 3 Blue Star Highway Markers, 11 Blue Star Memorial
Markers and 4 Blue Star By-Way Markers.

Bylaws Review: Shirley Hall

Very many meetings have been held by the Committee and we have completed our update and
review of the Manual of Duties. The Committee sought to be more detailed in our descriptions of
the responsibilities of Board members.

The Committee also began revising the Standing Rules and incorporating the various other Policies
and Procedures into one document for easy reference.

Connecticut Flower Show: Ginni Donovan (report read by Arlene Field)

In spite of the pandemic, the Flower Show Committee continued to plan for the 2021 Show, which
was cancelled. As a result, much has been completed for 2022. The 2022 Flower Show will take
place February 24-27, 2022, provided we take care to prevent the spread of Covid and are able to
get a signed contract to include our Hold Harmless provisions.

The theme of the 2022 Show is “Rhythm and Blooms” and will feature all things musical.

Environmental Concerns/Conservation: Nany Lenoce

Nancy reported that she submitted an article on Beech Leaf Disease for the next edition of the
CFNews. Also, on August 4th, CAES will have a presentation on Beech Leaf Disease Emergence
and Spread in Connecticut and New England.

Garden Therapy/World Gardening: Peggy Lajoie
We provided a grant of $500 to the Shippan Point Garden Club for a landscape project at St. Camillus
Rehabilitation facility to create and improve planting beds around the facility.

Judges Council: Trish Manfredi

The National Garden Clubs Flower Show Committee has reported changes to the 2017
Handbook for Flower Shows effective July 1, 2021. These and other changes have been sent to
all Judges.

The Tri-State Symposium, sponsored by New Hampshire, Maine and Vermont, will be held in New
Hampshire in August of 2022. Several flower shows are planned for fall 2021 and 2022.

Four garden clubs are sought to create table centerpieces for the Awards Meeting in October.
With the success of the”Pumpkins on Parade” design competition at last year’s virtual Awards
Meeting, the Judges Council is again inviting Federation members to create floral designs featuring

a pumpkin for this year’s meeting.

Progress has been made on a review /update of the Standing Rules of the Judges Council.
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Landscape Design Council: Susan Laursen

Council members toured Plantsville Pines in central Connecticut, followed by a luncheon meeting.
During the meeting, updated criteria for The Federation’s “Landscape Design Award for Excellence
in Design” were reviewed. Members also brainstormed ideas for the future direction of the LD
Council.

Legislation/Government Action: Gerri Giordano (report read by Arlene Field)

Gerri reported major environmental wins and also Bills proposed that did not make it through the
2021 State legislative session. Still to be taken up in a Special Session is the Transportation Climate
Initiative, a regional program to put limits on pollution from transportation.

Meetings: Nan Merolla (Acting Meetings Chair)
Nan reported that details for the October 27, 2021 Awards Meeting are in order.
Upcoming meetings booked at Aqua Turf are April 13, 2022 and October 26, 2022.

Motion: To increase the charge for the Annual and Awards Meetings and Luncheons
from $36 to $38 per person. Motion passed with one opposed.

CFNews Manager: Marty Sherman

Marty reported statistics for the June/July edition and “click through” links. She reported that she
and the Website Chair are continuing efforts to leverage the website as a showcase for both club and
Federation achievements. Marty is receiving a deluge of photos and articles from clubs, hoping that
clubs will understand the limitations of space, at least in the CFNews. To help solve the dilemma,
Website Chair Shelley Hedberg has created a” Featured Club” page on the website.

Nominating: Arlene Field

Arlene reported that the positon of Scholarship Chair has been filled by Deb Osborne of The Garden
Club of Newtown. Four positons remain vacant: Assistant Treasurer; Meetings Chair; Public
Relations Chair; Youth Activities Chair.

The positons of Environmental Consultants Council Chair and Gardening Consultants Council Chair
also remain open; however, these positons are filled from within the membership of the councils.

Public Relations: Acting Chair Pat Dray (read by Arlene Field)

Pat created a Media Calendar for 2021 and distributed it to the Media team and President Brooks for
review. It was edite, and the team now has a working document.

Committee Chairs should inform the PR Chair of any events that they would like publicized.

Social Media: Kelle Ruden

Kelle reported statistics for both Facebook and Instagram. She stated that the interaction between
the accounts and members continues to grow and she would like to focus on more club interaction
and highlight FGCCT Schools and events.
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Tours: Kathy Lindroth

Kathy reported that The Federation received $3,000 of income from the Brandywine tour. She
expects an additional $3,600 or more will be realized from the tour to the Southwest National Parks.
A donation to The Federation from each person attending a tour ranges from $75 to $150, depending
upon the cost of the tour. An additional $50 is charged for any person who is not a Federation
member or spouse.

Four tours are planned for 2022 with an expectation of income of at least $9,600. Potential tours
include Savanah and the Low Country, Alaska by Land, Maine Gardens and the Marche region in
Italy.

Website Chair: Shelley Hedberg

Shelley reported that the newest feature on the website is the “Club Corner” which offers members
numerous menu options including the “Featured Garden Club,” “Tips for Clubs,” etc. She thanked
those who support the Website Team by providing updated material to assure that information
remains current.

Shelley reminded new Board members that generic email addresses are required for posting on the
website. New Board members should contact Shelley for instructions.

The Meeting was adjourned 12:00 Noon

Arlene Field
Recording Secretary, Pro Tem

Attachments:
Profit and Loss Statement Year-to-Date and Balance Sheet as of June 30, 2021

Motion: To accept with regret the resignation of Dottie Fox, Youth Activities Chair.
Motion passed.

Motion: | move to increase Affiliate organization dues by $1.00 to $36.00 effective July
21, 2021. Those Affiliate organizations that renewed for 2021 will not see an increase
in dues until 2022. Motion passed with one opposed.

Motion: To increase the charge for the Annual and Awards Meetings and Luncheons
from $36 to $38 per person. Motion passed with one opposed.

The business meeting was followed by a luncheon and a program presented by Tim Abbott of the
Housatonic Valley Association.
HittHH
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