The
Federated Garden Clubs
o Connecticut, Inc.

Minutes of the Board Meeting

January 19, 2022
Virtual Meeting via Zoom. US

Next Meeting — March 16, 2022

Present: Pam Atkins, Sharon Bender, Polly Brooks, Lynda Brown, Cheryl Cappiali, Vonice Carr,
John Davis, Ginni Donovan, Arlene Field, Krista Fiorini, Dottie Fox, Gerri Giordano, Shirley Hall,
Kathy Harris, Shelley Hedberg, Sue Kelley, Peggy Lajoie, Susan Laursen, Nancy Lenoce,
TerryLubman, Trish Manfredi, Nan Merolla, Donna Nowak, Karin Pyskaty, Barbara Romblad, Kelle
Ruden, Marty Sherman, Jean Stetz-Puchalski, Ellie Tessmer, Inge Venus, Jane Waugh

Excused: Gini Mita

Absent: Renee Marsh, Deb Osborne

Welcome: Polly Brooks called the meeting to order at 10:00 a.m. President Brooks
welcomed everyone including former Presidents Inge Venus and Arlene Field. She then
entered the following motion:

MOTION: To add an item to the agenda. Motion passed.

Recording Secretary: Kathy Harris
» The Minutes of the July 21, 2021, Board of Director’s Meeting were approved as
amended.

Corresponding Secretary: Lynda Brown
* One letter was read from Experiment Station Associates (ESA) thanking The Federation for
the $100 donation to CAES

President: Polly Brooks
« Thanked Karen Pyskaty for all her work administering our Virtual meetings and events



Reported that the 2022 Flower Show, “Rhythm and Blooms” WILL TAKE PLACE this
February 24-27 at the CT Convention Center. She strongly dispelled the rumor that the show
would be cancelled due to the current Covid-19 surge. Additional points stressed relating to
the Flower Show include:

o Covid-19 cases are going down and the show is more than a month away
o Urged all to find a way to support Gini Donovan, Flower Show Chair

o Encourged board members to urge club members who have underlying issues to enter
Horticulture.

Encourge your Club Members to VVolunteer. YES volunteers are still needed.
The Show raises money for us. (Maybe not as much this year).
The Show is our opportunity to introduce the public to what we do.

The Show is an opportunity to encourage people to join a Garden Club and to Grow
Gardeners!

O O O ©

Announced that our Annual Meeting in April will be an in-person event at the Aqua Turf.

o How many will come? With 6300 members, we should get enough attendance to make
it a successful event.

o We have a wonderful new Meetings Chair who has been working with the Aqua Turf
o Last sizeable meeting we had was in 2019
o We are gardeners. We don’t go back. We go forward. Onward and upward!

First Vice President: Karin Pyskaty

Enjoyed the Danbury Holiday Luncheon on Nov. 18" with Polly and Arlene

o Met with Barbara Romblad on December 13 to review her responsibilities at the FGCCT
office.

Identified several items that need to be addressed

Will meet again in near future to discuss her progress

Reviewed several documents for publication

Updated the President’s Report with help from Arlene

Held an Orientation Meeting for our new Board of Directors, via Zoom on January 12, 2022

Office Administrator: Barbara Romblad

Total Clubs: 119

Total Membership: 6150

Total Membership Affiliate Organizations: 13
Total Active Constant Contact: 5266

Club Dues are steadily coming in.

Second Vice President: Nan Merolla

» Met with Pamela Atkins to turn over Meetings Chair Files on Dec 28
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Attended New Board Members Orientation meeting on Jan 12th via Zoom

Coordinated Membership Display Table for CT Flower Show. Board Members have already
signed up have two openings to fill.

Attended NGC “Membership Mondays” Zoom Meeting on Jan 10™. Will continue to attend
future meetings on the 2" Monday of the next few months

Submitted article to CFNews promoting the Membership Mondays and resources on the
NGC website

Working on a Membership card/handout for the Membership Table at the Flower Show
Processed 1 new CT Life Membership, bringing total to 771 (since 1968)

Received Affiliate Membership Application and check from the CT Chapter of the American
Chestnut Foundation (Will enter Education Exhibit at the Flower Show). Note that John
Davis, (new Assistant Treasurer, is a member)

Sent invitations to 8 affiliates requesting they enter Horticulture specimens in our Feb.
Flower Show

E-mailed 13 Affiliates who paid 2020 dues, the annual 2022 Affiliate Membership Dues
forms.

E-mailed 16 additional prior affiliates inviting them to re-join.

Working with Preservation CT to promote their photograph contest, “Picturing History” in
the CFNews, Website and social media

MOTION: That the Connecticut Chapter of the American Chestnut Foundation be
accepted as an Affiliate of The Federated Garden Clubs of CT, Inc. Motion passed
unanimously.

Treasurer: Shirley Hall

Reported that as of our last Board meeting, our Balance Sheet totaled $409,709 of which
$45,426 is in the four Council accounts and $29,097 is in the other donation based restricted
accounts.

Will be submitting 4" quarter and year-end Federal and State Reports

Check for donations should be sent to the appropriate Chair and not to the P.O. Box. Only
Dues checks should be sent to the P.O. box.

Dues Notices sent to Club Treasurer’s this month

Treasurer Hall’s complete report is included in the Addendum to these Minutes.

Assistant Treasurer: John Davis
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* Our Board of Directors voted at the November 17, 2021 meeting to authorize the opening of
depository accounts with Credit Unions since they generally pay higher rates of interest than
do commercial banks, and offer accounts which are federally insured up to $250,000.

* After some research, we’re (Terry Lubman, Shirley Hall and John Davis) recommending that
FGCCT open one or more accounts with US Alliance, a credit union based in Rye, NY which
has a branch in West Haven, CT. They offer online access to the accounts, and the rate on
their Money Market account recently was .55%, roughly ten times what we’re earning at
either Citizens Bank or Bank of America, our current banks. As you may know, credit unions
exist to serve the banking needs of some specific group or community, in the case of US
Alliance, one way to qualify is to join the American Consumer Council, a non-profit formed
to “champion consumer rights and provide financial education to consumers.” There is no fee
to join that organization.

* We expect to continue to use Bank of America for routine payments, etc. but close our
accounts with Citizens and move the funds there to US Alliance.

MOTION: WHEREAS on this 19 th day of January, 2022, it has been determined that
it is in the best interest of The Federated Garden Clubs of Connecticut, Incorporated
(Business/Organization) to establish a membership in and depository relationship with
US Alliance Financial (“Credit Union”). Motion passed unanimously.

Reports of Committee Chairs

Awards: Vonice Carr
e Award of Excellence application submitted to NGC
e Prepared 10 garden club NGC award applications for projects completed in 2021

e New Youth Chair has stepped into her job admirably and has been busy with the NGC Youth
Contests

Blue Star Memorials: Krista Swanson-Fiorini
e Updated list of markers has been sent to Shelley Hedberg
e She has been invited to present the NGC Blue Star Project at an upcoming Pomperaug Valley
Garden Club (Woodbury) meeting on Feb 8", 2022
e Received an inquiry from the Morris Cove Garden Club (New Haven)

Flower Show — Ginni Donovan
* As of today, the CT Flower Show, Rhythm & Blooms is on.

o Understandably, | have been receiving anxious email and phone calls regarding
whether the show will be cancelled. So far, two of my committee chairs and three
more members have withdrawn due to Covid concerns. We haven’t heard from
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many volunteers as yet. One person has dropped out of design and one from

artistic crafts. One plant society called to enquire whether future invitations would
be jeopardized if they did not attend this year’s show. They have just announced
they will not be attending. Five other plant societies have also declined to attend.

o On January 11, 2022, | conducted an informal poll of committee members’
participation at the show regarding set up, delivering exhibits, judging, attending
the show, volunteering and any other related comments. Many chose to wait and
see. Six were adamant the show should go on, although most said they would not
be attending the show later when crowded. Five responses were less certain that
the show should go on. They indicated that their participation would be limited to
times when the show was not open to the public. No one has expressed an
interest in being there full time as | am required, but reticent to be.

o Kathleen Lindroth has volunteers lined up for most time slots, but not all. Some of
the later time slots have no volunteers at all. Public attendance is usually lighter in
the later hours, so it might be a better time to volunteer.

o Planning has been slow due to the uncertainty. Currently all but parking is set.

o Please consider entering the show. Entries are needed for Horticulture. Shelley
Hedberg has made the online registration process easier, so please register your
plants asap.

o There is one opening in design, a petite design, Class 3. I'm a Little Teapot.
o Two openings in Artistic Crafts.

= Class 1. Water Music - a watering can
= Class 2. Musical Notes - a pendant necklace

All Photography classes have at least one opening. Photos may be mailed to
Renee Marsh and if postage is prepaid, she will mail photos back to the exhibitor.

Environmental School: Sharon Bender
e Looking for ways to increase participation in online Zoom NGC School offerings in CT
e Recently participated in a multi-evening Zoom course (Garden School #4) out of Buffalo NY
o 65 students participated. Many she knew from other courses taken, but some new
o Courses ran from Tues — Friday 5:45 — 8:15. (9:45 on Friday)
o The evening format was well received by students and instructors
o Suggest that we poll current instructors to see if they are amenable to evening classes
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Gardening Consultants Council: Cheryl Cappiali

Thanked Susan Laursen, Sharon Bender and Shirley Hall for their assistance over the past

several months revising and unifying the Bylaws for the three councils (Landscape Design,
Environmental, and Gardening).

Happy to announce that the position of Gardening School Chair has been filled by the very
capable Roy Goyettte

Gardening School Course 4 is scheduled for Sept. 15-16, 2022.

Roy spoke briefly to introduce himself. He is looking forward to working with Cheryl and
others to make Gardening School a success.

Judges Council: Trish Manfredi

Current focus is the Garden Show

Covid continues to be a major concern

Seminars at the show will be held on the Main floor (rather than the upper floors)

Waiting for details of the Judges Symposiums: June 2022 in Poughkeepsie, NY. and October
in East Windsor, NJ. These are posted on NGC website.

Expects one more Tri-State Symposium (ME, NH, VT) in August in Manchester, NH. Not yet
posted on NGC Website

NGC has waived the judging and exhibiting credit requirements for accredited judges of all
levels to attend Symposiums during 2022.

Most of our Council judges must attend before December 31, 2022 to remain in good standing

Landscape Design School: Sue Kelley

Course 3 will be held on Tuesday and Wednesday March 22-23

Provided list of instructors and class schedule. Six instructors are Landscape Architects one
is a Landscape Designer and Historian. All but one have served as LDS instructors before.
Dr. Sohyun Park from UCONN will be presenting for the first time and is highly
recommended by John Alexopoulos, former LDS instructor and UCONN professor

Will promote the March course at the Flower Show and have sent e-mails to last year students
noting online registration is available. Will also reach out to affiliates

Meetings: Pam Atkins

FGCCT Annual Meeting, April 13, 2022, at the Aqua Turf Cub in Plantsville, CT is
underway.
Has booked the venue and selected the menu with 4 choices for entrée including a vegetarian
option. Cost has increased for 2022. Is now $35 pp with a 9% service charge

o Historical increases have been in the 4 to 5 percent range which would represent a $4

increase. The initial motion was changed from $45 to $42.

Hired Mike Bishop of TPR Productions to video the meeting with the same criteria we have
used in the past.
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o Will be livestreaming with Leslie’s consent. No additional charge to livestream.
o Minimal additional charge for editing if we want a video to post on the website.
o Will order 12°x12’ screen, a table podium, and a wired microphone. No stage needed.
e No one lined up to take photos, looking for suggestions or volunteers from the board
e No President’s Display needed
e 4 clubs providing centerpieces are: Thames River, Litchfield, Wallingford, and Daytimers.
Trish Manfredi is working with the clubs. A “fern” overlay has been suggested for the tables
e A mail-in registration form and flyer will be on the FGCCT website by the end of the week
along with the CF News.
e Five Vendors have been confirmed to date. 12 Invitations have been sent. Two are no longer
available or have retired. Additional invitations to be sent this week.
e Vice Chair, Elaine Lombardi will oversee registration, will need additional volunteers to
register guests. Contact Pam if you are available.
e One item from each vendor will be entered in a Drawing that will take place during lunch.
o Volunteers are needed to conduct the drawing. It will not be LIVE.
o Winners will be announced from the podium while dessert is being served.
o Centerpieces will be included in a separate drawing at each table.

MOTION: Increase the price for the Annual Meeting from $38 to $45 dollars. Poll
taken Motion failed (Nays 67%, Yeas 33%)

MOTION: Increase the price for the Annual Meeting from $38 to $42. Motion passed
unanimously.

CFNews: Marty Sherman
e Next Issue is Feb-March 2022 and it will go out on February 1, 2022
e The open rate for the Dec-Jan issue was “up” at 51% vs rates of 47-48% for the past three
issues. A desktop computer was used by 82 % of the viewers.
e There are several “unsubscribes” every month
o ALL communications from FGCCT now go electronically via Constant Contact
o Please notify members that if they ‘unsubscribe’ from any FGCCT publication, or
eblast, they will unsubscribe from ALL FGCCT communications.
e To improve readability, please limit articles to 500 WORDS or LESS. This will reduce the
need to scroll. Longer articles will be jumped to the full version as a separate document.
e Working with Barbara Romblad to review and revise guidelines for paid ads.
o This will clarify size/resolution requirements and placement options to better meet
expectations of advertisers.
o The revised guidelines will take effect with the April-May issue.
o Ad prices will not change

Programs: Gini Mita (Read by Kathy Harris)
e Contracting process is moving forward with our speaker, Leslie Martino.
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e Leslie’s fee for People Places and Parks: Frederick Law Olmsted’s Relevance Today is
$1,000.

Public Relations: Linda Kaplan

* The Public Relations Committee met on December 15" 2021 and the following suggestions
were made:

o Request that club treasurers send their (roster) reports quarterly (instead of annually)
to provide with more timely e-mail updates and addresses for new members so that
they don’t miss CFNews issues.

Limit CF News Avrticles to 500 words or less.

Enforce submission of articles before the 10" of each month.

Include “Permission to Photograph™ as part of membership forms.

Start search for new webpage administrator immediately so that Shelley can start

training her replacement before she steps down at the end of the year.

o Hold more Zoom “Question and Answer” meetings between the Board and club
boards to assist with technology, publicity, and membership.

o 0 O O

Social Media: Kelle Ruden
*  Working on tracking clubs
* Following” and reposting content from our Affiliates
* Attended a Media Team Zoom meeting hosted by new Publicty Chair, Linda Kaplan
*  Will be posting live from the CT Flower and Garden Show in February
* Board suggestions for content, horticulture tips and other news are welcome

FACEBOOK Traffic (December 9 — Jan 17):

* 176 Likes (165 women and 10 men — up from 164)

* Top location for Likes: Litchfield

* Was visited 181 time in the past 28 days

* Most engaging post: “Congratulations to the Cheshire GC 67 on Dec 18.
* Holiday Door Decorating Contest reached 157 with 84 engagements

* 20 posts in the last 39 days

* Page Reach for last 28 days was up 224% to 907 with 210 engagements.
* 20 Views — 170 Page Views for 28 days (Dec 6 — Jan 2)

Instagram Traffic

* Reach — 131 Accounts (Dec 1-31)

* Reach — 85 Accounts (Jan3 — 16)

* Followers — 27 up from 212 (86.2 Women, 13.7 men)

* Reached 144 Accounts — 121 followers, 23 non-followers, and 593 “impressions”
* #of Posts: 8 between Dec 1 —Jan 16
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* Most popular post received 74 likes
* Post interactions 353 (up 7.7%)
* Most liked post — “Cheshire Garden Club Door Decorating Contest” reached 86 accounts

Tours: Kathy Lindroth

2022 Tours

April 18-23  Beaufort/Savannah — Sold out for months

June 19-29  Alaska — 1 spot left

July 25-29  Long Island — Brochure is ready!

Sept 7-11 Finger Lakes — Shaky (Need a Hotel)

Oct 6-14 Le Marche, Italy - Strong start — Now quiet due to Covid.
Will start to promote when Covid #’s go down

» The Federation will make at least $10 — 13K from tours this year, even if Finger Lakes doesn’t
happen; as long as other tours are not cancelled.

2023 Tours

January Warm-weather trip. Destination TBD.

April Historic Virginia — Rescheduled sold out tour canceled due to covid
May Madeira Flower Show

Summer Hudson Valley

August 21-29  Novia Scotia, PEI — Brochure coming soon!

Oct/Nov South Africa In-progress

Website — Shelley Hedberg
* Personal e-mails and phone numbers should not be used on webpages. They are not a secure
communication tool.

* Anemail in the form of email@ctgardenclubs.org is established for every officer, committee
chair or event registrar for us on the site.

Youth Activities — Kandra Houston

» Entries for the Youth contest are starting to be received
» Several clubs asked to extend the contests to 10 and 12 Grades

Smokey Bear/\WWoodsy Owl Poster Contest

» Wallingford Garden Club submitted three local winning posters

+  One each from the 1%, 3" and 5" grades

» 15 entries were received from the eight public schools and 1 youth organization contacted (91
teachers and 1700 students)

» The NGC Certificate of Participation form for Poster Contest entrants was e-mailed to the
Wallingford Garden Club’s Youth Chair to recognize all entrant’s work.
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* No other Garden Club entries received to date
» Adiscrepancy in deadlines dates is being researched.

Poetry Contest
» Colchester Garden Club will be submitting entries for the Youth Poetry Contest.

« Information was sent to Colchester Garden Club regarding the Jan 15" deadline
* No entries received yet

Sculpture Contest
» The Deadline for the Sculpture Contest was also January 15
* No entries received for the Sculpture Contest

Meeting adjourned 12:05 pm

Respectfully submitted,
Kathy Harris, Recording Secretary

Attachments:
Year-to-Date P&L and Balance Sheet as of December 31, 2021

MOTION: To add an item to the agenda. Motion passed.

MOTION: WHEREAS on this 19 th day of January 2022, it has been determined that it
is in the best interest of The Federated Garden Clubs of Connecticut, Incorporated
(Business/Organization) to establish a membership in and depository relationship with
US Alliance Financial (“Credit Union”). Motion passed unanimously.

MOTION: That the Connecticut Chapter of the American Chestnut Foundation be
accepted as an Affiliate of The Federated Garden Clubs of CT, Inc. Motion passed
unanimously.

MOTION: Increase the price for the Annual Meeting from $38 to $45 dollars. Poll
taken Motion failed (Nays 67%o, Yeas 33%)

MOTION: Increase the price for the Annual Meeting from $38 to $42. Motion passed
unanimously.
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TREASURER’S REPORT

The Federated Garden Clubs of Connecticut, Inc.
Board Meeting January 19, 2022

As of December 31, our Balance Sheet assets totaled $409,709 of which $45,426 is in the four
Council accounts, and $29,097 is in the other donation based restricted accounts. The change in net
assets from our last Board Meeting was a decrease of $6,313. For the 2-month period of November
and December, we had income of only $1,629 and expenses of $6,789 for a net loss of $5,160. Our
expenses were mostly administrative, $1,200 for our yearly payment to the office for internet and
phone, and $4,000 for payroll. We also gave our yearly donation to the CT Agricultural Station of
$1,000 for the use of their facilities and their continued support of The Federation.

Our November/December income was from payments for our Speakers online Directory, Life
Memberships, and Books. Because the Federation is no longer in the book selling business, we
marked down our leftover inventory and netted $480 in sales, thanks to Board Members and the
attendees at the November Judges Council meeting. We still have some books, and | was hoping we
could sell more today, but maybe in March if we are able to meet in person at Jones.

For our fiscal Year 2021, we had income of $71,465 and expenses of $51,492 for a net gain of
$19,974 (totals yet to be reviewed.) Per our 2021 Budget, we planned income and expenses both over
$100,000, so you can see what a difference it makes to cancel so many activities and the associated
expenses. The highlights included income from events that did not get cancelled, including over
$8,000 in profit from three schools, and over $7,000 from Tours, plus unrestricted donations of
$8,833

Before the end of the month, | will submit our 4t quarter and year-end reports to Federal and State,
including Barbara’s W-2 and any 1099 forms I need to send. Any nonemployee receiving $600 or
more for services during the course of the year will receive a 1099, indicating any non-taxed
payments which they must report on their income tax return.

A couple of reminders.... Checks for donations should be sent to the appropriate Chair,
Scholarship to Deb Osborne, and World Gardening and Garden Therapy to Peggy Lajoie. Checks for
Life Memberships and Affiliate dues go to 2 Vice President Nan Merola and checks for the Speaker
Directory go to Gini Mita for acknowledgement They in turn send the checks to our Assistant
Treasurer, John Davis, for deposit. Basically, the only checks going to the PO Box in Branford
should be the dues checks and the dues notices are being mailed to Club Treasurers this month.
Reimbursement request forms are on our website in the members section under forms. They are full
page fillable pdf’s. Save to your computer and email me with scans of the receipts or print and send
by mail to me with receipts, either in a timely manner. As usual, the Profit and Loss and Balance
sheet are attached to this report.

Shirley Hall, Treasurer
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