The
Federated Garden Clubs
ot Connecticut, Inc.

Minutes of the Board Meeting

May19, 2021
Virtual Meeting via Zoom.US

Next Meeting — July 21, 2021

Present:, Sharon Bender, Polly Brooks, Lynda Brown, Cheryl Cappiali, Vonice Carr, Kathy Feller,
Avrlene Field, Krista Fiorini, Dottie Fox, Gerri Giordano, Shirley Hall, Shelley Hedberg, Sue Kelley,
Peggy Lajoie, Susan Laursen, Nancy Lenoce, Terry Lubman, Trish Manfredi, Nan Merolla, Gini
Mita, Donna Nowak, Karin Pyskaty, Barbara Romblad, Kelle Ruden, Marty Sherman, Jean Stetz-
Puchalski, Ellie Tessmer, Inge Venus

Excused: Ginni Donovan, Pat Dray, Anne Harrigan, Kathy Lindroth, Renee Marsh,
Peggy Townsend

Welcome: Polly Brooks called the meeting to order at 10:00 a.m. President Brooks welcomed
everyone including former Presidents Inge Venus and Arlene Field. Next she introduced the new
members of the Board: Lynda Brown (Corresponding Secretary), Jean Stetz-Puchalski
(Parliamentarian), and Sue Kelley (Landscape Design School Chair). New positions are held by
Acrlene Field (Advisory Council Chair and Nominating Chair), Marty Sherman (News Manager), and
Inge Venus (Protocol). Thank you, Karin Pyskaty for being the Zoom administrator for this meeting.

Recording Secretary: Kathy Feller
The Minutes of the March 17, 2021, Board of Director’s Meeting were approved as amended.

Corresponding Secretary: Lynda Brown
o Letters of resignation were read from Jane Polacco, Margareta Kotch, and Rebecca Paul.

Motion: To accept with regret the resignation of Jane Polacco as Assistant Treasurer. Motion
passed.

Motion: To accept with regret the resignation of Margareta Kotch as Scholarship Chair.
Motion passed.

Motion: To accept with regret the resignation of Rebecca Paul as Public Relations Chair.
Motion passed.



° Two letters were read from NGC for our donations to the National Disasters Fund and the
Penny Pines Program.

President: Polly Brooks

e Attended the Daffodil Festival held by the Wilton Garden Club to kick off their yearlong
Centennial Celebration

e On April 20", joined Judges Council to hear Sarah Bailey, UConn Master Gardener Director.

e April 22" submitted an article to NEGC’s “Northern Exposure.”

e Wednesday, April 28", welcomed attendees to our 1% Virtual Gardening School.

e May 12" worked on the Manual of Duties with Shirley Hall, Arlene Field, and Karin Pyskaty

e May 14" met with Nan Merolla, new Second Vice President.

e May 16", joined an NEGC Zoom meeting to thank Suzanne Bushnell as she completes her
term as NEGC Director.

e May 18" installed 2021-2023 Officers for the Spring Glen Garden Club.

e Had numerous telephone conversations with members of the Board and members of clubs.

e The designers who handled the text for “We Grow Gardens & Gardeners” assisted her with
research and paperwork to Trademark this phrase for The Federation.

e Reminded us to celebrate National Garden Week (June 6 — 12).

e As we start a new term, whether you are new to a position or continuing in one, give yourself
permission to change it up and put your imprint on what you do.

e Apply flexibility and creativity as we continue to “hybridize.”

First Vice President: Karin Pyskaty
o Completed a Life Membership for a Danbury GC member
o Was Zoom administrator for several Councils and clubs
o Participated in a schools meeting to coordinate dates to avoid scheduling conflicts. Sent
info to Lynda Brown to reserve Jones and Kellogg for 2022, 23, & 24
Handed over 2" VP materials to Nan Merolla and discussed responsibilities
Participated in the revision of School and Council position descriptions and the Office
Manager duties
Researched the ability to sync Access and Constant Contact databases
Continued working on the revision of the Manual of Duties
Participated in a Zoom webinar in May
Zoom update
A poll of the board showed that there is no need for a FGCCT licensed Zoom account.

Office Administrator: Barbara Romblad
Total Clubs: 118

Total Membership: 6150

Total Membership Affiliate Organizations: 27
Total Active Constant Contact: 5701
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Second Vice President: Nan Merolla
o Met with Karin Pyskaty, Shirley Hall and Polly Brooks regarding my new responsibilities
o Set up binders to keep materials organized
o Updated my contact information on the FGCCT Website
o Will contact clubs and affiliate organizations that haven’t paid their dues
o Plan to investigate how some clubs lost or gained new members
. Will seek out members for the “Member at Large” category
o Received one inquiry about CT Life membership
o Brainstorming new and additional ways to promote our Affiliates to our membership
o Contacted clubs regarding Tribute Awards and received 7 nominations so far.
o “Plant Science Day” will be held August 4, 2021 at Lockwood Farms in Hamden.
Volunteers needed.

Treasurer: Shirley Hall
e Reported that as of our last Board meeting, our Balance Sheet totaled $425,772 of which
$49,000 is in restricted accounts.
e The timely collection of club dues continues to be a problem.
e  Will post articles in the CFNews covering various Treasury topics
e Still missing an Assistant Treasurer; send checks for deposit to Shirley

e Requested an extension for our tax filing because we are changing from an Accountant Review to
an Accountant Compilation Report

The Year-to-Date P&L and Balance Sheet are attached to these Minutes. Treasurer Hall’s
complete report is included in the Addendum to these Minutes.

Reports of Committee Chairs

Awards: Vonice Carr
o The deadline for Award submissions is May 31.
o The Awards Committee will meet in June to begin choosing the Awards.
o July 1 is the deadline for Bronze Medal nominations.
o NGC has retired 10 national awards and will no longer evaluate Yearbooks.

Blue Star Memorials: Krista Swanson-Fiorini
o Naugatuck Garden Club ordered a memorial Marker.
o Spoke with Bristol Garden Clubs regarding markers
o The Garden Club of New Milford is interested in my speaking to them regarding the
Blue Star Program
o Currently 18 markers in CT: 3 Blue Star Highway Markers, 11 Blue Star Memorial
Markers and 4 Blue Star By-Way Markers

Board Meeting - May 19, 2021 Page 3



Bylaws Review: Shirley Hall
o Drafts of the new Manual of Duties will be sent to current chairs or officers for review and
suggestions.
o Work has begun on a Revised Standing Rules.
o The committee includes Arlene Field, Karen Pyskaty, Polly Brooks, and Shirley Hall.

Environmental Concerns/Conservation: Nany Lenoce
o 35 Annual Reports and Awards applications have been received.
o Most activities were outside (planting trees, removing invasives and getting involved in
Pollinator Pathways).

Environmental School: Sharon Bender
J Environmental School will be held virtually Sept. 22-23, 2021.
o The course t-topic is Water and Related Issues.
o NGC is discussing moving toward having all records and paperwork for schools to be
handled digitally and is working on the problems associated with that process.

Gardening School: Cheryl Cappiali
o Gardening School was held via Zoom on April 28 and 29.
o The number of forms and their ambiguities required for authentication of credentials and
certification is time consuming and frustrating
o Looking forward to holding some interesting Consultants Council events this summer.

Poll: A poll was taken to determine board members’ comfort levels for meeting in July (in person,
indoors, outdoors). Result: We would meet in person in an air-conditioned location.

Judges Council: Trish Manfredi
Judges Council held 3 Spring meetings via Zoom in 2021.
o A committee has been appointed to review and update the Council’s Standing Rules which
might present some possible changes in relation to Judges Council.
o A committee has been appointed to review the FGCCT Flower Show Achievement Awards
and Flower Show Awards.
A survey will assess Judges’ thoughts about the 2022 Connecticut Flower Show.
Planning is underway for the 2021-2022 program year.

Judges Credentials: Cindy Marien (read by Kathy Feller)
o Good Standing dates for all Accredited Life and Master Judges expiring in 2020 and 2021
have been extended to December 31, 2022.

Landscape Design Council: Susan Laursen

° 14 members toured the historic Hillside Avenue and the newly certified Arboretum at the
Grove Street Cemetery.

o A $200 donation was made to the New Haven Preservation Trust in Channing’s name for
this tour.
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Landscape Design School: Karin Pyskaty
o LDS 2 was offered via Zoom with 77 Landscape Design Consultants and Prospective
consultants
. A testing process called “Classmarker” allowed students to immediately see their test
results.
o Thanks to Shirley Hall, Susan Laursen, and the team of proctors.
o Welcome Sue Kelley as new LDS chair.

Legislation/Government Action: Gerri Giordano
o Requested all members support the SB 1037 An Act Concerning Solid Waste Management,
aka, the Bottle Bill.

Meetings: Nan Merolla (acting chair)
° FGCCT held their 92" Annual Meeting by a Zoom Webinar on April 14, 29021.

] Julie Moir Messervy gave a presentation “The Designer’s Way: Creating Gardens (and
Lives) of Beauty and Meaning.

Arlene Field gave some remarks about her two-year Presidency.

Gay Austin, NGC President, installed the Officers for 2021-2023.

Polly Brooks, newly installed President, introduced her theme “We Grow Gardens and
Gardeners”.

Nan has a detailed account of all the preparations leading up to this event which can be
found in the Addendum including upcoming meetings booked at Aqua Turf.

Nominating: Arlene Field
o A nominating Committee has formed consisting of Arlene Field, Donna Nowak, Trish
Manfredi, Karen Geisler, Lesley Orlowski, and Pat Dray to fill several vacant positions on the
board and will meet soon.

Programs: Gini Mita
° The program for our Annual Meeting was held via Zoom on April 14, 2021 with Julie Moir
Messervy as the speaker. Her presentation was “The Designer’s Way: Creating Gardens (and
Lives) of Beauty and Meaning.

Acting Public Relations: Pat Dray (read by Kathy Feller)
o Provided publicity for National Garden Week June 6 -13 to various sources.
o Attended various Media Team meetings

Social Media: Kelle Ruden (read by Kathy Feller)

Participation on Facebook and Instagram has increased.

Organized a Zoom meeting with Nan Merolla for clubs to discuss Plant Sales and other
fundraisers during COVID

Participated in Media Team Meeting in February.

Will coordinate with Pat Dray to coordinate efforts for National Garden Week.

Will chronicle the FGCCT trip to Brandywine and the Philadelphia Flower Show.

Attending the NGC Annual Conference via Zoom May 20.
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Tours: Kathy Lindroth (read by Kathy Feller)
e Upcoming trips which are sold out include June 9-13 Philadelphia Flower Show and
Brandywine Valley Spectacular and September 26- October 5 Red Rocks and Grand Canyon/
Utah National Parks.
e Requests members register their interest (no obligation) for future trips
e Tours being planned are Alaska, Maine, Nova Scotia and South Africa. Also Savannah and
the Georgia Coast.

Youth Activities: Dottie Fox
o A $25 check was presented to our first-place winner for the New England Garden Clubs for
her poem, “The Flower Garden.”
o Still waiting for the results for 2020-2021.
o Clubs are encouraged to return to their programs working with children.

New Business:
Nan Merolla recommends we should consider raising our price for luncheons at Aqua Turf due to our
increased costs.

Meeting adjourned 11:51 a.m.

Respectfully submitted,
Kathy Feller, Recording Secretary

Attachments:
Year-to-Date P&L and Balance Sheet as of March 17, 2021

Motion: To accept with regret the resignation of Jane Polacco as Assistant Treasurer. Motion
passed with regret.

Motion: To accept with regret the resignation of Margareta Kotch as Scholarship Chair.
Motion passed with regret.

Motion: To accept with regret the resignation of Rebecca Paul as Publicity/Public Relations
Chair. Motion passed with regret.
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