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Report of the President

Arlene Field
May 20, 2020 Board Meeting

Until the beginning of March, I continued to receive invitations from members clubs to attend
their meetings. As I have expressed, | would like to meet with as many clubs as | can during my
term. The invitations and meetings have since come to a screeching halt.

On February 13, I met with the First and Second Vice-Presidents, Polly Brooks and Karin
Pyskaty, and Treasurer Shirley Hall, to review the responsibilities of our various positions.

Connecticut Flower Show “Spring into Connecticut.”
e | enjoyed a shift at both the Membership and Book Sales tables.

e Participated in the Flower Show wrap-up meeting.

February 24 — | enjoyed attending a meeting of the Simsbury Garden Club

February 28 — | participated as a member of Policies Review Committee held in Wallingford
chaired by Bylaws Chair Donna Nowak.

March 9 — | attended a meeting of the Farmington Garden Club

National Garden Club’s Annual Convention scheduled for May 12-16 in Milwaukee was
cancelled.

| so looked forward to attending meetings of the Redding, Long Hill, Bristol, and Danbury
Garden Clubs which have now been rescheduled. The Garden Club of Newtown’s 65™
Anniversary celebration has been rescheduled for the second time to September 22"

The Letter of Intent from North East Expos remains to be executed. | have asked Kristie
Gonsalves of North East Expos to insert a clause into the Letter of Intent holding The Federation
harmless if we are unable to participate in the 2021 show for various reasons relating to the
COVID-19 virus. I’ve not heard back from Kristie.



Nominating Chair: Ronnie Schoelzel May 19, 2020
As Nominating Chair, I move the following motions:

MOTION: To extend the term of Civic Development Chair, Jan Hickcox, GC of Hartford,
for an additional two years.

MOTION: To ratify the unanimous vote by the Executive Committee that VVonice Carr,
Thames River GC, be approved as Awards Chair for a two-year term.

MOTION: To approve a second term for Jennifer Haddon, Books Chair, and Kathy
Lindroth, Tours Coordinator.

MOTION: To approve a third term for Shirley Hall, Treasurer, and Jane Polacco,
Assistant Treasurer.
Respectfully,

Ronnie Schoelzel
Nominating Chair

Corresponding Secretary: Lesley Orlowski

Since our January meeting, | have 9 correspondences to read to you. In the interest of time, | can
summarize with a synopsis of each letter. | will let the Board decide- full version vs synopsis.

Do contact me if you wish a copy of any of the correspondences.

Chronologically:
1.0 The Federation made a contribution to the National Parks Foundation in Reto Morosani’s

memory.

2.0 We received a thank you note from Polly following the donation to the National Parks
Foundation.

3.0 We received a thank you from the National Garden Clubs, Inc. for our contribution to the
Running Water Project.

4.0 Arlene wrote a letter to be read at Dr. Andreadis retirement celebration, highlighting the
close association the Federation has had over many years with the Ag. Station.

The next three letters relate to donations made by the Gardening Consultants Council,
utilizing funds received in Katherine Patrick’s memory from her daughter.
5.0 A donation was made to establish a planting fund for Lockwood Farm and the Connecticut

Agricultural Experiment Station, replacing diseased or damaged plants.

6.0 A donation was made to the FGCCT Scholarship fund.

7.0 A donation was made to the Experiment Station Associates to support the summer internship
program.



8.0 A donation was made by the Federation to the New Brook Fire Department in Robert Paul’s
memory.

9.0 A thank you was received from the fire department in Newfane VT for the donation to their
annual fund in Robert Paul’s memory.

Again, contact me if you wish a copy of the full correspondence of interest

First Vice President and Headquarters Chair: Polly Brooks
Report to the Board May 20, 2020
A very short report for our first Zoom meeting, although my first report since November.

As a result of an afternoon meeting with Barbara Romblad in December, | am happy to welcome
Barbara Romblad, our Office Administrator, to this meeting as | am certain each of you does.

In February, | participated and volunteered at the CT Flower and Garden Show.

I spent considerable time getting to know the outgoing President of the Woman’s Club of
Greenwich Garden Club.

| enjoy assisting Sharon Bender navigate these times as she Chairs Environmental School,
and look forward to attending Course Il in September.

Summary: As of 5/15/20

Total Clubs: 122

Total Membership: 6343

Total Membership Affiliate Organizations — 27
Total Active for CC: 5450

Motion: May The Federated Garden Clubs of Connecticut, Inc., add a Tribute Award for
Communications.

Respectfully submitted,
Polly Brooks,
First Vice President and Headquarters Chair

Second Vice President: Karin Pyskaty

e An article for the CF News regarding Life Memberships and Tribute Awards was sent to
Joan for the April publication.

e An Eblast was sent to all presidents encouraging them to nominate member(s) of their
clubs for a Tribute Award.

e Of the 28 Affiliates, 7 have paid, 7 were not required to pay this year due to the fact that
they didn’t receive CF News nor the opportunity to list their activities on our calendar.
This was an office error that has now been corrected. A reminder will be going out to
those delinquent members within the next few days.
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e The list generated at “Spring into Connecticut” has been helpful in connecting clubs with
prospective new members. Considering the circumstances over the past several months, |
am not sure how many contacts have been or will be successful

e Two Life Membership have been processed.

e Only 5 Tribute nominations have been received at this point.

e Jason White, the new director of CAES, announced that Plant Science Day normally held
in August will now be a virtual event. 1 will provide information that will be included in
the program. They have suggested a brief 200-word description.

e The March Connecticut Master Gardeners Symposium, originally postponed until
October 10, 2020 has now been rescheduled for May 20, 2021.

e The members of the Evergreen Gardeners of Glastonbury and The Country Gardeners of
Glastonbury have completed all the necessary documents to combine the two clubs. The
new name will be Evergreen Country Gardeners. Since two members of the FGCCT
Board are members of the two clubs and that both clubs have been members of FGCCT
in good standing they have requested that the 6 month waiting period be waived.

Motion: | move that the Federated Garden Clubs of Connecticut accept the
Evergreen Country Gardeners of Glastonbury as a member without the six
month period specified in the Bylaws, Article I11.

Treasurer’s Report: Shirley Hall

The Federated Garden Clubs of Connecticut, Inc.

Board Meeting May 20, 2020

As of April 30, 2020 are assets totaled $424,056 of which $50,635 is in restricted accounts
belonging to the four Councils, and $34,488 is in the donation based restricted accounts, such as
Scholarship and Garden Therapy. So on the surface it looks like we are in pretty good shape.

But the pandemic is definitely having an affect our finances. In March, | began issuing refunds
for the Annual Meeting, Landscape Design School and Beyond Beginning. I issued 183 bank
checks for a total of $12,317. | had to enter name, address, phone and email for each new
person receiving a refund in to the bank web site. All this at the same time thousands of other
organizations and business were also logging on to do refunds and the process was
excruciatingly slow. Then I entered all that info in to our Quickbooks software, and later
reconciled 10 page bank statements for March and April. 1 hope | never have to do that again,
but I will have some recommendations for registrars in the future to ease the burden.

Not only did we lose out on the revenue, but canceling just those events cost us over $6,000 in
net profit. Other income is affected as well. Thank goodness we were able to have our February
Flower Show before everything erupted. Dues collection from both clubs and affiliates is down.
Five clubs have yet to pay, but even if their numbers are the same as last year we will experience
a drop in membership and dues for over 200 members with little hope of clubs adding any new
members for the rest of the year. Life Memberships are down. Donations to Scholarship,
Garden Therapy and World Gardening are down. No more income from book sales if events are
cancelled, and what was to be a banner year for income from Tours will certainly not match what
we budgeted. But most of our expenses stay the same, regardless of income. The Federation’s
largest source of income is the Dues paid by our members and our largest expense is our office



and payroll. I don’t want to be the voice of gloom and doom, but The Federation will face many
financial challenges in the month and year to come.

Most clubs are experiencing loss of income due to cancelled fund raisers which will certainly
affect their programs in the future, and possibly their membership. With clubs not meeting for
who knows how many more months it can be devastating to the well-being of a Club.
Something I have been thinking about is how we could possibly help our clubs survive, both
financially and emotionally during this time. Could we provide information about grants or
other ways to raise funds? Are we encouraging our Civic Committees to continue to work this
spring and summer, following guidelines for social distancing? And most certainly we should
encourage virtual Garden Club meetings (via Zoom) which can help replace the fellowship and
social aspect of our organization.

Our tax filing has not been done et this year. Our May 15" filing date has been extended and
when | am able, I will bring our records to our accountant in Shelton as soon as | can. A
Balance Sheet as of April 30 and a Profit and Loss Statement for year-to-date thru the first 4
months of the year are attached.

Shirley Hall, Treasurer

Finance: Terry Lubman
FGCCT Insurance policies

The Federation has three insurance polices: Our broker is Peoples United Insurance
Agency. The account manager is Barbara Pouchet: (203) 338-2028,
Barbara.Pouchet@peoples.com  All polices periods are October 1 to September 30.

Workman's Compensation: Policy # 02 WEC CM8534 The Hartford

Provides medical expenses, lost wages and rehabilitation costs for employees who are injured or
become ill "in the course and scope of" their job. The amount of the premium is determined by
the salary of The Federation's secretary who works from her home on a part time basis. It was
$225 for 2019/20.

Directors and Officers Liability Insurance: Policy # NFP 012821202

Protects against employee and third party allegations of discrimination, wrongful termination and
sexual harassment and well as failure to hire or promote. D&O protects the personal assets of
Board members for decisions made while acting in an official capacity. It does not cover theft or
fraud. The aggregate limit of liability is $1 million and defense costs are uncapped. Our policy
is administered by AON, Affinity and is underwritten by The Hartford. The cost is $651 per
year.

Business Owner's Ins: Policy # 02 SBM AF 5303 DW  The Hartford

Provides Liability coverage against lawsuits that arise from accidents, customer injuries,
property damage and advertising injuries. Limits of Insurance are $1 million for liability and
medical expenses, $ 1 million for damages to any one property rented to the Federation (General
Aggregate $2 million) and $10,000 for medical expenses for any one person. If contracting with
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any venue that requires a "Certificate of Liability Insurance™ go to www.TheHartford.com or call
(866) 467-8730 to obtain it at no additional charge. To report a loss or accident immediately call
(800) 327-3636 (available 24/7). Our premium has risen from  $425 five years ago to $550 for
the last two years.

Terry Lubman Finance Officer May 2020

Advisory Council Chair: Inge Venus

One of my responsibilities as Advisory Council Chair includes the tabulation of points
accumulated over a five-year period for the four club sizes — small, medium, large and x-large —
for the AWARD OF HONOR we present at our Awards Meeting in October each year.

| have a master list of all 122, but it is usually the same 60 to 65 clubs that participate in our two
State meetings at Aqua Turf (and I have to thank Nan Merolla who always gives me the list of
clubs in attendance and which clubs make the centerpieces and/or participate in the Tablescapes
or other design challenge); also, our four NGC schools; Beyond Beginning design workshops;
serving on our FGCCT Board; participating in our annual CT Flower Show; participating in the
Awards process by submitting Annual Reports and FGCCT Awards Applications; and
sponsoring your own club flower show.

The last tabulation included 2014 to 2019 events. | will now remove 2014 and add 2020 for the
current five-year period 2015-2020.

The Awards Booklet is a major source for tabulating the points; i.e. 5 points for National and
New England and top FGCCT “silver” awards; 4 points for Tribute awards; chairing one of our
schools; and our most recent event, “Spring into Connecticut” flower show, to name a few.

I’ve had some wonderful cooperation from the chairs of the various Divisions of this year’s
flower show so we can recognize all of the participating clubs and the top awards received in
Horticulture; Design; Educational Exhibit; Artistic Craft; and Photography. And if you served
on the flower show committee — an extra point.

Tabulating these points is a cumbersome process but just ever so rewarding by gaining first-hand
knowledge of our clubs’ numerous involvements.

Awards Chair: Vonice Carr (with Inge Venus)

Back in March I received a call from the Nominating Chair, Ronnie Schoelzel, who offered me
the position of The Federation’s Awards Chair. The Executive Committee approved of my
nomination and | started my duties on March 29, 2020. Since | have never served as a club
president, the awards information and procedures are new to me.

The outgoing Acting Awards Chair, Inge Venus, has thankfully taken me under her wings and
gradually guided me through the various tasks associated with this position. Her three-page
Outline of Awards Chair Duties gave in great detail a step by step timeline with respect to the
three major organizations involved: The Federation; the New England Garden Clubs; and the
National Garden Clubs.



about:blank

Having familiarized myself with our website’s postings under the “Awards” tab as well as in the
“Members Area”, I proposed to Inge to update the 2018 Awards Manual PART I, and together
we spent two weeks going over each page and making the necessary revisions, changes,
corrections, etc. striving for clarity of the process. Hopefully, it can be posted online soon.

| also prepared an e-mail to be sent to all club presidents, via Barbara at the FGCCT office,
alerting them to the opportunity to apply for one of our Federation’s top awards in the seven
Awards Committee categories and to fill out and submit the three-page FGCCT awards
application before May 31%. In that e-mail, reference was made to our website’s posting of
Awards by Categories under the Awards tab. | have already been in communication with four
garden clubs to go over their submission.

| am currently preparing a letter to be sent to our Board members soliciting their nomination for
our coveted Bronze Medal to be voted on at the July Board Meeting, which | am expecting to be
a virtual meeting.

| am also in the process of sending a letter to each of our Awards Committee Chairs asking them
to prepare their recommendations for their respective top awards as well as certificates of
achievement and to forward them to me by June 15™. In all likelihood we will not be able to
hold the usual meeting of the Awards Selection Committee but will proceed on a virtual basis.

Since the silver traveling awards were retired in July 2019, Inge is currently working on
changing all references in the 2020 Awards Booklet.

The V-Team
Vonice and Venus

Books Chair: Jennifer Haddon
RE: Book Sale at 2020 Connecticut Flower Show, Hartford, CT

The book sale at the Connecticut Flower Show was held on February 20" and 21%, and was
staffed by eight volunteers over the two days, who sold 98 individual items, with gross
receipts of $1,341.00. A bank deposit for this amount was made on February 24, 2020, with
detailed reports of sales, current inventory, and a detailed deposit report sent to managing board
members.

Analysis:

Children’s books/products continue to be good sellers, which was our experience at recent sales
events. There are many fine products available in this area, and expansion in this area should
yield good results. It should be noted that other commercial vendors have noticed the sales
potential in this area, and have included such offerings in their displays: for example, a
popular area gardening center was presenting several identical products. Should this trend
continue and expand, the commercial sellers will likely have a competitive advantage and reduce
viability of the FGCCT project.



Anecdotally, the show demographic for people who engaged with book table staff was varied
between FGCCT members and general patrons; the general patrons were often interested in
looking to resolve specific gardening questions, and perused books for this information (as one
would at a bookstore) and did not purchase. Thus, a wider selection of general how-to books
might not directly yield increased sales. Notwithstanding, some staff did direct patrons to
particular items and recommend them as good general references, resulting in some sales.

There has been much discussion about the issue of accepting credit card payment at sales events.
Our experience at the show was that only one patron declined a purchase because of this, with
most having cash on hand when visiting a trade show. Ten purchases were by check. Given the
expense of administrative fees, transaction fees, and discount rate of a credit card service (which
is based on volume of trade), it is likely that such fees will erode the revenue of the book sales.
While perhaps more convenient, it may not make economic sense unless sales volumes can be
increased through a wider array of product offerings, itself not obviously practical.

| am grateful to the several volunteers who assisted in set-up, breakdown, and staffing of the
book sale, as well as FGCCT executive staff on site who were very supportive of this effort.

Respectfully submitted,
Jennifer Haddon
Books Chair

CT Flower Show Chair: Ginni Donovan

Work on the 2021 CT Flower Show began in February. A specific title has not been agreed upon
as yet. The theme will be “Music”, which should allow for many opportunities for creativity and
innovation.

We are working on the second draft of the schedule. And hopefully the Letter of Intent will be
signed soon.

With the cancellations of so many meetings, there are few opportunities to solicit help and fill
the empty Committee member slots.

Judges Council Report: Trish Manfredi May 20, 2020

Due to Covid-19, and resulting state restrictions, the spring 2020 meetings of Judges Council for
March, April and May were cancelled with the speakers willing to present in 2021.

Frequent e-mail updates kept judges apprised of changes to accreditation policies by NGC to
accommodate cancelations of Flower Show Schools and Symposiums. NGC time periods to
meet requirements have been extended to fall 2021. CT judges who were invited to judge at the
RI State Design Specialty Show in early April, were unable to do so. The New England Tri-state
Symposium (NH, ME, VT) scheduled for August has been moved to 2021

Spring and fall Beyond Beginning Design Workshops for Spring and Fall 2020 were cancelled
due to not being able to maintain 6 feet from student while advising on their designs. This
included the first sessions to be held in Litchfield.



Creative Arrangers sessions for 2020 have been moved to 2021, with the photo session for
entries for the NGC Vision of Beauty Calendar to be held in August at the Branford Community
Center, courtesy of Eunice LaSala, since Jones Auditorium is not available this summer.
Whether there will be Council meetings in September and November will depend on state health
restrictions for the fall.

Trish Manfredi, Chair

Landscape Design Council: Susan Laursen

— FGCCT Board Report In February,

Fifteen of our council members judged the landscape exhibits at the CT Garden and Flower
Show. The “Excellence in Design Award” went to Aqua Scapes of CT. Afterwards, Sue Kelley
and I submitted a short article for our national “Newscape” newsletter’s Spring issue. The article
discusses using elements in landscape design.

Due to Covid-19, two Spring events were cancelled, the Curb Appeal Workshop and the guided
tour of New Haven’s historical Hillhouse Avenue. We are presently finishing up our By-Laws.

Susan Laursen CT Chair, Landscape Design Council May 17, 2020

Landscape Design School: Karin Pyskaty

e As we all know the March LDS 2 was canceled and was not rescheduled for this year.
We have planned to hold LDS 2 ....March 23,24 & 25, 2021

e All the instructors contracted for 2020 have agreed to present next year.

e Shirley Hall processes all 63 refunds

e | received an email from several students requesting that we attempt a virtual
presentation.... [ will look into that idea.

Meetings Chair: Nan Merolla May 20, 2020 Board Meeting

The Federation’s 91st Annual Meeting and Luncheon, previously planned for April 15, 2020, at
the Aqua Turf Club in Plantsville, CT was cancelled by President Arlene Field on March 13th ,
due to State and National restrictions on meetings and events due to COVID-19.
RESERVATIONS:

| had received 20 paid reservations (10 online and 10 checks.) The Annual Meeting generally
draws an attendance of around 320. Shirley Hall refunded members who paid online by issuing
BOA “bill pay” checks, and I either destroyed or returned checks received by mail, as requested
by members. One of our paid members, Kandra Houston, Leete’s Island GC, donated her $38 to
the FGCCT and | sent that check to Jane Polacco.

AQUA TURF:

| contacted the Aqua Turf Club on March 12th in writing, by email, and informed them of our
desire to cancel our meeting. They immediately emailed, confirming they would cancel our event
with no penalty. Our next meeting is October 28, 2020, our Annual Awards meeting and
Luncheon. Last year our attendance was 382, representing 70 Clubs, seated at 36 tables. This
was almost capacity for the Aqua Turf. CT State restrictions on gathering and social distancing at
that time may affect our ability to have this meeting. The Aqua Turf is currently closed,

however, | have reached out to them by email about their plans for reopening and protocol for
meetings and events for the Fall and have not heard back as of the date of submitting this report.
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SPEAKER:

I contacted Larry Weaner’s assistant, Abeni Crooms, on March 12th to notify her of the meeting
cancellation, and she also returned my email quickly and said they absolutely understood the
decision and hoped we could schedule Mr. Weaner to speak at a future event.

If our Oct. 28th meeting is confirmed, we will contact them. Larry Weaner, renowned landscape
architect, lecturer and author of the award-winning book, “Garden Revolution: How Our
Landscapes Can Be a Source of Environmental Change,” was scheduled to present “Breaking the
Rules: Ecological Landscape Design and Traditional Landscape Methodology,” which would
have tied in nicely with our President’s theme, “Out with Invasives - In with Natives.”

DESIGN CHALLENGE:

One of the highlights of the day, from 9:15 — 10:00 am, would have been “Ready, Set...Fine Art
and Design!” This event, which is now postponed to the Oct. 28th meeting, was organized by
Trish Manfredi. Three NGC judges (Donna Nowak, Margareta Kotch, and Mori Zeltner) planned
to interpret local paintings in a live floral design challenge and the completed designs would
have been included in the Drawings. The paintings are courtesy of The Clinton Art Society, Liz
Egan, Director, who has since informed Trish that the paintings would be available for the Oct.
28th meeting.

VENDORS:

On March 12th, | also contacted each of the eleven vendors who were scheduled to be at the
April Meeting, and let them know that our meeting had been cancelled and that we hoped they
would be able to join us for the Oct. meeting. They were all disappointed, but understood, and
are all hoping that our Oct. 28th meeting will be confirmed. Again, if there are restrictions on
numbers of people and distancing protocols which will require more room in the ballroom, we
may not be able to have vendors.

VIDEO:

Our videographer, Mike Bishop, was also contacted about the meeting cancellation on March
12th, and | have invited him to video-project our Awards Meeting on Oct. 28th.

Hi Nan-

We hope you are doing well during this difficult time. We have no further
restrictions/instructions other than we are to remain closed. We are constantly watching the news
briefings in hopes to hear something regarding our industry.

Be well and stay safe,

Alyssa, Aqua Turf Club

Tours Report : Kathy Lindroth
We had 3 tours scheduled for 2020:

Historic Virginia Garden Week April 20-26
Brandywine Valley Spectacular June 11-14, moved to Aug. 27-30
Gardens of the Pacific NW September 9-17

All have been canceled and | have no tours scheduled for 2020. The advice from Friendship
Tours and other tour organizations | have been in touch with, is that people will not be receptive
to travel for possibly a year. It seems like every organization has canceled their 2020 tours. The
feeling in the industry is to pull back to keep tours within the U.S. for 12-18 months. At this
point, |1 do not even feel that day trips would be successful. The coaches are making real efforts
towards sanitizing, including the daily use of foggers that clear up bacteria and viruses for
several days.



In 2021 | have rescheduled the Historic Virginia Garden Week tour to similar April dates in
2021. 1 have a Newport Flower Show and Rhode Island tour in the works for June 2021. Our
‘big’ trip will be to the Southwest National Parks in either September or October 2021. If
conditions permit, | will also add a 1-2-night trip to Boston for early December to enjoy the
Boston Pops, museums, and sights of Boston.

| do have some tours in the works for 2022, including the tour to South Africa that was meant to
be for 2021.

This downtime has given me a chance to do more research about potential trips and | have some
great ideas in my file. In addition, I have been in contact with my ‘sounding-board’ committee,
especially about the Southwest National Park tour. Maybe we will have a Zoom meeting!

Ellie Tessmer: Web Calendar, CAES Liaison, President’s Project: Invasives
Federated Garden Clubs of CT Board Meeting May 20, 2020

Federated Website: Calendar for Local Garden Club Events

1. Current requests updated on website. Lesley Orlowski entered many requests.

2. April/May: contacted local garden clubs re: status of April/May/summer events....postponed,
cancelled or not decided yet. Results were edited for each event. Most were cancelled. Mid
May: new submits for events 'virtual' presentations: Environmental School, CT Hort Society,
CAES Plant Science Day.

CAES: Liaison

1. New Director: Dr Jason White

2. Announcement: Plant Science Day, Aug 5, 2020 will not be a live event, but a 'virtual' Plant
Science Day....see 5/14/20 attached email

President's Project: Invasives.

1. Now's the time to check your backyard for 'Garlic Mustard'. They are in flower now....little
white blossoms. Since we had lots of rain, the plants can be pulled....small tap root. Alternative:
mow shear/weed whack the blossoms.

2. Recent resources: CIPWG website has a calendar listing to manage invasives: Emmett
Varricchio.

CT Gardener for March/April vol. 26, No 1 back cover lists management of 10 common
invasives. source: www.conjngardener.com. 203-292-0711.

3. New York Times Sunday 5/17/20 page 5 in At Home Section 'Weed, Weep and Repeat' by
Margaret Roach. 'With plant invaders, knowing the enemy is half the battle. Pulling them out
again and again is the other half’

a. First, What's in a name?

b. Next, pick it out of a lineup.

c. Look up the weed's life cycle.

d. Check out the roots.

e. Dig even deeper, metaphorically.

f. Just keep weeding.




