The

Federated Garden Clubs
os Connecticut, Inc.

Minutes of the Board Meeting — July 17, 2019
Wickham Park
Manchester, Connecticut

Next Meeting
Wednesday — September 25, 2019
Club Presidents’ Day
Connecticut Agricultural Experiment Station
New Haven, Connecticut
Hostesses: All Board Members

Present: Cheryl Cappiali, Ginni Donovan, Arlene Field, Dottie Fox, Jennifer Haddon, Shirley
Hall, Shelley Hedberg, Susan Laursen, Kathy Lindroth, Terry Lubman, Trish Manfredi, Renee
Marsh, Maria Nahom, Donna Nowak, Lesley Orlowski, Becky Paul, Jane Polacco, Karin
Pyskaty, Ronnie Schoelzel, Janet Spaulding, Krista Swanson-Fiorini, Jane Waugh.

Excused: Polly Brooks, Joan Burgess, Dottie Fox, Gerri Giordano, Jan Hickcox, Margareta
Kotch, Peggy Lajoie, Nancy Lenoce, Gini Mita, Nan Merolla, Carol Steiner, Ellie Tessmer,
Peggy Townsend, Inge Venus.

President Arlene Field welcomed everyone, and called the meeting to order at 10:30 a.m. The
meeting began with the Pledge of Allegiance to the Flag of the United States of America led by
Jane Polacco. President Field then welcomed former presidents and honorary Board members
Maria Nahom, Donna Nowak and Jane Waugh. She thanked the hospitality committee — Becky
Paul, Karin Pyskaty, and Kathy Lindroth for this morning’s refreshments.

President — Arlene Field

I’ve been busy since our last meeting in May.

e | met with Janet Spaulding, Awards Chair, to review the Awards Manual.

e | attended the Garden Club Federation of Massachusetts Annual and Awards Meeting in
Dedham, Massachusetts.

e | met with Polly Brooks, First Vice President, to review the responsibilities of her new
position.

e Visited Wickham Park in preparation for our July BOD meeting.

e | had the pleasure of attending the 100th Anniversary Celebration of the Riverside
Garden Club in Greenwich and presented them with a congratulatory Certificate from
National Garden Clubs.



e | was pleased to attend the Landscape Design Council field trip to a magnificent,
multi-acre garden in Westport.

e Attended the Awards Committee Meeting in June at CAES.

¢ Installed the new officers of the Danbury Garden Club.

e Met with Ginni Donovan, Chair of the Connecticut Flower Show, in advance of our
meeting with Kristie Gonsalves, President of North East Expos.

e Met with Kristie Gonsalves and Ginni Donovan, to review the Letter of Intent for the
2020 Connecticut Flower Show. Ginni will report to you about that.

I’m extremely pleased to make you aware of a sizable donation to The Federation from Terry
Lubman in the amount of $15,000. What is remarkable is that this is not Terry’s first
donation to The Federation. We are fortunate to have her, for her expertise and her
generosity. Thank you, Terry, for this generous donation. It is appreciated and valued.

I’'m passing around the summer edition of The National Gardener magazine which includes a
wonderful article from members of the Landscape Design Council — Susan Laursen, Sue Kelley
and Carol King Platt — titled “Insights into Landscape Design Exhibits.” Congratulations,
Susan.

Lastly, | want to remind you again of grants available from National Garden Clubs.
— The Plant America Community Project Grants
— Ames Tools
— Espoma

Information about the grants is available on the National Garden Clubs website —
www.gardenclub.org
The login for members is “member” and the password is “conserve.”

First Vice President — Polly Brooks (read by Lesley Orlowski)
As of July 11, 2019:

Total Clubs: 122

Total Membership: 6469

Affiliate Organizations: 27

Constant Contact Subscribers: 5315

Second Vice President — Karin Pyskaty
Nominations for Tribute Awards are due August 15.

The Bud and Blossom Garden Club of Wethersfield is dissolving. Member Susan S. Mauro
wants to become a Member-at-Large. Our current Bylaws do not stipulate dues for this category
of membership. The following Motion establishes dues for Members-at-Large.

Motion: Dues for Members-at-Large be set at $10. Motion Carried.

Motion: | move that we accept Susan S. Mauro as a Member-at-Large.
Motion carried
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Advisory Council — Inge Venus (Donna Nowak presented report in her absence.)

Inge explained the requirements for clubs to receive the Award of Honor. It is calculated by
reviewing Awards Booklets, Flower Show participation and other criteria over a five-year period
as set out in the Awards Manual. No club may win in two consecutive years. Inge’s calculations
show that the Daytime Gardeners win the award for a small club, Town Country Garden Club of
Newtown for medium, Danbury Garden Club for large, and Wilton Garden Club for extra-large
during the 2019 Awards year.

Motion submitted by Inge: I move that the aforementioned clubs be approved for
the Award of Honor.

Since the numbers and calculations cannot be questioned, Parliamentarian Maria Nahom
determined that under Robert’s Rules, the Motion was not required. All board members present
indicated acceptance of the calculations and awards by a raise of hands. Donna Nowak indicated
that

a vote is not necessary. The requirement for a Motion should be eliminated from our Manual.
Treasurer — Shirley Hall

Motion: I move that the Board approve a list of signers for all our current bank
accounts and investments to include: President Arlene Field, First Vice President
Polly Brooks, Second Vice President Karin Pyskaty, Treasurer Shirley Hall, and
Assistant Treasurer Jane Polacco. All others shall be removed as signers. Any
combination of Treasurer Shirley Hall and at least one other Member from this list
constitutes an adequate number of signers, unless additional signers from this list
are required by the financial institution. Motion carried.

Our fiscal year is January 1 to December 31, the same as the calendar year, so at the end of June
we are half way through. As of June 30th, our Balance Sheet assets totaled $427,909, of which
$52,195 is in restricted Council accounts and $36,917 is in other restricted accounts based on
donations such as our Scholarship Fund.

Income on our Profit & Loss Report year to date thru June 30th is $84,100 and expenses are at
$44,775 for a net income year to date of $39,326. As usual, most of our income comes in the first
half from club dues and the Connecticut Flower Show. A bulk of our expenses occur in the
second half, such as our dues payment to National Garden Clubs and New England Garden
Clubs and other yearly expenses such as our insurance, so we most always post a profit in the
first half. And we are still waiting for dues payment from four of our Member Clubs — dues and
updated membership rosters were due in January and considered late as of March 1st per our
Bylaws, so we have been more than lenient with the collection of dues. Something we need to
work on in the future. Our Office Administrator, Barbara Romblad, and I will be meeting to
finalize our membership count and dues amount for National.

Terry Lubman, Finance Director, and | have had discussions about our insurance policies and our
investments and will be making some changes soon. Our goal is to increase our interest income
and look for the best companies for our insurance needs.
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If Committee and School Chairs need information about their Budget amounts or year to date
expenses and balances, please email me with your requests and 1’1l be happy to supply you with
details. Especially, if you are involved with payments or donations which may be made online
using Stripe. It is very important to reconcile your numbers with my numbers, because often
your emails are ending up in your spam folders. Also, if you are going to report financial
information in your Board Meeting reports, those numbers should match what is actually on the
books.

As usual, the profit and loss year to date and balance sheet statements are attached to this report.

Finance Officer — Terry Lubman

Motion: I move that The Federated Garden Clubs of Connecticut, Inc. open an
account at Vanguard for the purpose of investing in Vanguard Federal Money
Market Fund or Vanguard Treasury Money Market Fund for convenience, safety
and yield. Motion carried.

Reports of Committee Chairs:
Awards — Janet Spaulding

The Awards Committee met on June 18, 2019 at CAES to select winners from the applications
received

Bronze Medal nominees Eliot Wadsworth Il and Marci Martin were presented and voted upon by
the board members present. Mr. Wadsworth received 17 votes; Marci Martin 4. Therefore, Mr.
Wadsworth is our Bronze Medal winner for 2019.

Flower Show School — Peggy Townsend

Registration for Flower Show School, Course 1V, has begun. It is listed on the NGC and FGCCT
websites and is scheduled for October 16-18 at the Kellogg Environmental Center in Derby.

Judges Council — Trish Manfredi

Judges Council concluded its program year in May. Planning is underway for five meetings in
2019-2020 which include educational programs as well as judging of horticulture and design.
Nine judges traveled to Pennsylvania in June to participate in the Pennsylvania sponsored
Symposium. This was due to the fact that Vermont is not holding a Symposium in New England
in 2019, which was their turn in the New England rotation.

Plans are in progress for a Tri-State Symposium (Vermont, New Hampshire, Maine) to be held
August 10-12, 2020 in Manchester, NH.

Eleven clubs will create tablescapes, following the theme of "A Literary Lunch with a
Connecticut Author,™ at the October Awards Meeting. Attendees may vote for their favorites.
A native plant book will be awarded as a prize to the winners.

Landscape Design School — Karin Pyskaty
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Course 11 will take place at Jones Auditorium on March 24-25, 2020, with an optional exam on
the 26th. | received Landscape Design Consultant membership cards for the March 2019 School
and will be mailing those out before the end of the week.

The newly designed LDS Course 11 will include the landscape design process, design for
pollinators and wildlife, plants in landscape, accessible and therapeutic gardens, structures,
redesign of areas, development of N. American LD, historic preservation, invasives and natives.
The “Stewards of the Land” book will no longer be used for LDS and questions will be created
by the instructors as has been our past practice. A new handbook is available online for both
students and school chairs. It can be downloaded for free from the NGC website and addresses
Environmental School, Gardening School and Landscape Design School.

Legislation/Government Action — Gerri Giordano

The following bills have been passed:
e A Ban on Plastic Bags (a ten cent charge on single-use plastic bags for two years
with total ban on July 21, 2021)
e A Fracking Waste ban, State Water Plan, Offshore Wind bill (30 % of the state’s
electricity will be from offshore wind)
e Invasive Species bill (assessing $5 fee on boat registrations to create a fund to
combat invasive species in our waterways)
Bills that did not pass include: the Bottle Bill; various Toxic Chemical bills; and an Act
Concerning Vegetation Management along State Highways. Full report attached to the Minutes.

Meetings — Nan Merolla

Nan has begun working on the Annual Awards Meeting scheduled for October 30, 2019 at Aqua
Turf. The cost of the luncheon increases to $36 per person. Tablescapes, “A Literary Lunch
with Connecticut Authors,” will be an enjoyable addition to the program. Trish Manfredi is
organizing clubs to create centerpieces for the tables. Ten vendors will be present. One item
from each vendor will be included in the drawing. Registrations will begin August/September.
The complete Meetings report is attached to the Minutes.

Tours — Kathy Lindroth

A tour to Virginia’s Historic Garden Week is planned for April 18, 2020, depending upon the
dates that Virginia sets for its tours. Cost will be $2,000-$2,200. Transportation will be by
coach.

The September 7 and 14 Swallows Migration Cruises are sold out with a small wait list. The
November 5-18 Japan trip is full. A two-night pre-trip departing November 3 will have 18 going.
Additional trips to Vancouver/Portland/Seattle are planned. Kris Urbanik and Karen Royce have
agreed to help Kathy plan trips.

Website Chair — Shelly Hedberg

Website updates have been minimal. They include: the President’s Project page and images,
Affiliate KNOX, Inc, Tours (archived old and new), Awards (PR and Yearbook awards
submission date moved to October), update of format of Bronze Medal winners. More complex
were the following: an updated June/July 2019 Newsletter (Joan worked with Constant Contact
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to develop a format that gives the big picture and refers the reader to additional details) and the
Flower Show registration materials that were included online.

Youth Activities — Dottie Fox (Report read by Lesley Orlowski)

Dottie presented awards to the Woodsy Owl poster contest winner from the Cheshire Garden
Club, three essay contestants and five poetry submissions from the North Haven Garden Club,
two of which were published in the National Garden Club’s Poetry Book.

CAES Liaison and Club Calendar — Ellie Tessmer

Plant Science Day at Lockwood Farms is scheduled for Wednesday, August 7. Details of
the speakers and programs are included in Ellie’s full report.

New Business:

Club Presidents’ Day — Arlene would like Club Presidents’ Day to become an annual event
each September. Too many clubs are not connected with The Federation and all that we offer
them.

Motion to conduct Club Presidents’ Day each year at our September Meeting.
Motion carried.

Treasurers’ Training — Arlene would also like to schedule a statewide meeting for club
treasurers. She and Treasurer Shirley Hall believe that club treasurers need guidance on club
finances. Board informally agreed without need for a motion.

Inviting Club Presidents to our Federation Board Meetings — Arlene recognizes that The
Federation and all of its benefits are too often not recognized by clubs. We need to engage more
with our members. She suggested inviting some club presidents to board meetings. Discussion
focused on which meetings and what would be discussed, since some members consider that our
information is confidential. General approval for this idea was expressed with that caveat.
Doing this would perhaps help us to fill vacancies when they occur on the Board

Retirement of Silver Awards -- Arlene has researched the retirement of silver/pewter bowls and
trays by other New England Federations, New England Garden Clubs (as a region), and National
Garden Clubs, including feedback from club members. Unanimously, in each state and group,
the response was positive. Renee Marsh offered the following motion.

Motion: Motion to discontinue the use of silver and pewter bowls, trays and other
permanent trophy items at our annual Awards ceremony and, instead, to award

winning clubs appropriate certificates. All silver and pewter items will be donated
to the Connecticut Historical Society as part of the Federation’s historical archive.

Motion amended: Motion to discontinue and retire the use of silver and pewter
bowls, trays and other permanent trophy items at our Annual Awards meeting and,
instead, to award winning clubs appropriate certificates. Motion carried.

Related Motion as to effective date: Motion to discontinue and retire the use of
silver and pewter bowls, trays and permanent trophy items at our Annual Awards
meeting effective 2020. Motion carried.
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Board members asked that the discussion of the reasons for this decision be included in
the Minutes:

Many clubs and club members have felt burdened with the responsibility of caring for
the silver/pewter awards. Often there is no logical location to display the silver or
pewter. They often sit in the club president’s closet for a year. The effort of collecting
the awards, storing, polishing, engraving and transporting them to the meeting, is
considerable. We incur an expense for extra tables at the meeting to display them. The
costs of returning them by mail and insuring them by clubs were high. We permit clubs
to return silver awards at the Annual Meeting to save these costs; however, not all clubs
attend that meeting. Therefore, some incur the unnecessary expense of returning the
items via USPS which is often hard on small clubs.

There is no insurance coverage on any of the items by The Federation and we cannot
give clubs a fair insurance value if they are returning the awards to us by mail. Some
silver items were left on the table at the last Awards Meeting, either unwanted or the
club was not present. Treasurer Shirley Hall has learned of $1,400 in previous
engraving costs in our financial records. The expense for engraving costs is free
sometimes, but apparently not always. Shirley questioned whether we want to continue
this expense or could the money be better used?

National Garden Club and New England Garden Club awards are presented as attractive
certificates which describe the award. Examples of NGC award folders and certificates
were circulated at the July Board meeting. The certificates can be placed into
scrapbooks or loaded onto club websites. Board members also want to discontinue
using the plastic frames we have used in the past for certificates. Most often, clubs do
not have permanent places to hang framed items. How to retire the individual silver,
pewter and other items will be decided at a later time by the Board. Members suggested
perhaps returning some to the individual who originated the award, giving some to the
Connecticut Historical Society as part of our historical archive or, if the award is
sterling silver, following NGC by selling the silver and using the proceeds to fund other
projects.

Meeting Adjourned at 12:00 p.m.

Respectfully submitted,
Janet Spaulding, Recording Secretary

After the business meeting, Board members enjoyed a luncheon, followed by an informative talk
by Jeff Maron, Park Director, and a tour of the many gardens within the Park.

Motions

Motion by Second Vice President: | move that dues for Members-at-Large be set at $10.
Motion Carried.
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Motion by Second Vice President: |1 move that we accept Susan S. Mauro as a Member-at-
Large. Motion carried.

Motion by Treasurer: | move that the Board approve a list of signers for all our current
bank accounts and investments to include: President Arlene Field, First Vice President
Polly Brooks, Second Vice President Karin Pyskaty, and Treasurer Shirley Hall. Any
combination of Treasurer Shirley Hall and at least one other Member from this list
constitutes an adequate number of signers, unless additional signers from this list are
required by the financial institution. Motion carried.

Motion by Finance Officer: | move that The Federated Garden Clubs of Connecticut open
an account at Vanguard for the purpose of investing in Vanguard Federal Money Market
Fund or Vanguard Treasury Money Market Fund for convenience, safety and yield.
Motion carried.

Motion by Horticulture Chair: Motion to discontinue the use of silver and pewter bowls,
trays and other permanent trophy items at our annual Awards ceremony and, instead, to
award winning clubs appropriate certificates. All silver and pewter items will be donated
to the Connecticut Historical Society as part of the Federation’s historical archive.

Motion by Horticulture Chair as amended: Motion to discontinue and retire the use of
silver and pewter bowls, trays as permanent items at our Annual Awards meeting and,
instead, to award winning clubs appropriate certificates. Motion carried.

Related Motion as to timing: Motion to discontinue and retire the use of silver and pewter
bowls, trays as permanent items at our Annual Awards meeting effective 2020. Motion
carried.

Motion by Treasurer: | move that we conduct Club Presidents’ Day each year at our
September Meeting. Motion carried
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