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Addendum to the Minutes of the Board Meeting
November 20, 2019

Report of the President Arlene Field

I’ve been on the go since our last meeting Board Meeting in July and I’d like to tell you what has
been keeping me busy. I’ve had the privilege and pleasure to receive invitations to visit from
numerous garden clubs from all corners of the state. Attending their meetings, learning more
about the clubs and engaging on a personal level with club members is what | enjoy most about
my presidency. | would like to meet with as many clubs as | can during my two-year term. It’s a
win-win. Clubs learn more and get closer to The Federation and | learn about the clubs and how
we can help them thrive.

e August 7 — I attended the always wonderful Plant Science Day at CAES’s Lockwood Farm.

e August 15 — | attended a Flower Show Committee Meeting

e August 21 — I met with Nan Merolla, Meetings Chair, to review details of the October
Awards meeting.

e August 22 — As a member of the Bylaws Review Committee, | met with Donna Nowak,
Polly Brooks and Shirley Hall to review and begin updating the Manual of Duties.

e September 3 — It was a pleasure to attend Gardening School as President, and also as a
student. (I completed my fourth course.)

e September 5 — | was invited and attended a meeting of the West Hartford Garden Club

e September 17 — Along with Polly Brooks, I attended the West Hartford Garden Club’s
End-of-Summer Garden party

e September 19 — Met with Shelley Hedberg, Website Chair, at CAES for a technology
rehearsal in advance of Club Presidents’ Day

e September 25 — I Chaired the Club Presidents’ Day Meeting at which we had over 63
attendees. We recognize that there are lots of benefits to this meeting and it will become an
annual event. The theme of this year’s meeting was “How We Can Help You Thrive.”

e September 30 — Attended another committee meeting to continue updating the Manual of
Duties.

e October 1 — Attended a meeting of the Knollwood Garden Club in Greenwich along with
Polly Brooks, Karin Pyskaty and Shirley Hall.

e October 3 — Attended UCONN’s native plant conference

e October 8 — Attended a meeting of the Milford Garden Club

e October 9 — Attended a meeting of the Easton Garden Club



e October 17 — Installed the incoming officers of the Brookfield Garden Club

e October 24 — Met with Barbara Romblad regarding the Certificates for presentation at the
Awards meeting.

e October 28-29 — I’'m pleased to report that I attended the third Annual Meeting of the New
England Garden Clubs in the quaint town of Woodstock, Vermont on October 28-29.
Attendees at the meeting represented the six New England states. I’'m pleased to report that
one of our State Presidents also attended the meeting. Hopefully, others will follow suit in
2020.

e October 30 — I chaired the 90th Annual Awards Meeting. The goal was to streamline the
event and | think that we accomplished that. Over 70 clubs were represented with close to
400 club members in attendance. It was exciting as clubs and their hardworking members
were recognized for their many significant accomplishments. The event was enhanced by the
addition of the tablescapes organized by Judges Council Chair, Trish Manfredi.

e November 4 — | attended a meeting of The Garden Club of New Haven (which is also a
member of the Garden Club of America) The GCA President was present at the meeting and
it was a pleasure to meet her.

e November 11 — I attended a most impressive dedication of Veteran’s Memorial Park in
Stamford. The dedication of the park also included the dedication of a Blue Star By-Way
marker which was a collaboration between the Shippan Point and Stamford Garden Clubs.
Jane Waugh did a wonderful job of conducting the dedication of the Blue Star marker for
The Federation.

e November 13 — Attended a meeting of the Finance Committee.

e November 14 — Attended another meeting of the Flower Show Committee

e November 14 — Conducted an orientation meeting for new and relatively new Board
members at CAES.

e November 15 — Attended the Danbury Garden Club’s annual holiday program and luncheon.

e November 16 — Along with Shirley Hall, I attended an annual benefit event in Hartford
sponsored by the Connecticut Valley Garden Club.

e November 18 — Met with Kathy Feller to review the details of her position as Recording
Secretary.

After a lapse of several years, I’'m very pleased to announce that Environmental School is being
offered in 2020. It’s being chaired by Sharon Bender, a member of The Garden Club of New
Haven, The Garden Club of Woodbridge, and newly accredited by National Garden Clubs, as a
Four Star Member. A Four Star Member is one who has successfully completed all four NGC
Schools.



TREASURER'S REPORT
The Federated Garden Clubs of Connecticut, Inc.
Board MeetingNovember 20 2019

As of October 31 our assets totaled $404,725 of which $83,561 is in restricted
accounts. The change in net assets for the four months since our July Board
Meeting is a decrease of $23,184, mostly because our major income is received at
the beginning of the year and we have little net income, and most of our expenses,

during the rest of the year. A Balance Sheetand aYTD P&L as of October 315t are
attached.

I usually don't report on what Federated activities I've attended but when | looked at
my calendar | noticed quite a list since our July Board meeting. | met with Barbara
Romblad at our Branford office in July to review her membership counts before
paying our NGC dues; attended Bylaw Review Committee meetings in August and
September; attended a meeting of the Knollwood Garden Club in Greenwich; audited
onedayof Gardening School; participated inthe Swallows migration Tour; attended a
Landscape Design Council meeting and fieldtrip to the New Britain Museum of Art;
attended two Flower Show Committee meetings; wentto the 2-day New England
Garden Clubs Regional meeting in Vermont; gave a presentation at our Presidents
Day event; made name tags for both Presidents' Day and the Awards Meeting;
attended the Awards Meeting; met with incoming Board Members for orientation;
attended the Danbury Garden Club Holiday Luncheon, attended the CT Valley
Garden Club "Set to Celebrate event;" and last week | met with the Finance
Committee to present the proposed 2020 FGCCT Budget. These were my activities
away from desk, but at home | also carried out the usual duties of the Treasurer, plus
deposited a number of checks that were mailed to me - Again, a reminder - Jane
deposits the checks and | pay the bills. We can't seem to get that message across.
With the increased use of our website for online payments including most recently for
Schools and the Awards Meeting, I've been very busy with "Stripe.” Since July I've
handled about 250 online payments for over

$11,000 and thus close to 500 Stripe emails. | have also responded to dozens of
requests for information from Club Presidents and Treasurers, especially after
Presidents' Day.

Another reminder, if you are committing to a person or company for services such
asan instructor, speaker, venue or vendor | must have a completely filled out
contract or price quote prior tothe event. And if

checks are to be given on the day of the event | must have sufficient notice to

either hand deliver the checks to you for presentation or mail them toyou.

Now on to the budget presentation. | hope you each printed a copy after receiving
the Meeting Agenda. If not please share the copies thatl did make.

The Finance Committee met on Nov 13th to approve our Budget for Fiscal Year
2020. The Budget spreadsheet lists our income accounts at the topfollowed by our
expense accounts, with 4 columns of numbers - 2018 actual results, then this year's
budget, and then our approximate YTD (many deposits and reimbursement requests
are still "ii).the mail™) andfinally the proposed 2020 budget inthe last column.

I've labeled the columns as a, b, c, for easy reference.

The 2019 Budget (column b) planned our expenses higher than our income, and we
agreed to spend up to $3,000 of our retained earnings or savings (line 21b) to cover
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expenses. Column "c"isouractual income & expenses so far this year and we have not
yet had to use funds from our reserves, in fact we currently show $20,850 more
income than expenses (line 105¢). But let me remind you that we have noincome for the
rest of this year, and there are expenses yet to be paid, especially 8 weeks of payroll

and payroll tax.

There are not a lot of changes from the current year to what we are planning for

2020, except the revival of Environmental School and the anticipation of Capital
Expense to upgrade some of our office equipment and software, including the
implementation of a new and improved database system. We had budgeted for an Idea
Exchange Symposium to be held in 2019 (line 91b) but that did not occur and so we
are budgeting for that very worthwhile event again in2020.
Let meassure you, the Finance Committee spent considerable time and thought to
achieve thisbalanced budget. I hope you will accept the recommendation of the
Finance Committee and vote toapprove.
If there are any questions about the proposed budget, please ask to be called upon

now.

Shirley Hall, Treasurer

MOTION: With the recommendation of the Finance Committee 1 move that
we accept this proposed budget for 2020.

Proposed Budget — 2020
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INCOME: 2018 Actual |2019 Budget | 2019YTD 2020 PROPOSED
a C
Environmental School 0 0 0 2,000
Flower Show School 1,205 1,200 2,775 2,800
Gardening School 3,216 3,000 2,259 2,200
Landscape Design School 4,985 4,800 7,320 6,000
Contributions & Donations 0 0 0 0
Book Sales 2,411 3,500 2,195 2,400
CT Flower & Garden Show 14,000 14,000 14,000 14,000
Member Dues 31,675 37,800 37,806 37,800
Affiliate Dues 600 1,000 910 1,000
Interest 1,195 3,000 2,084 2,400
Annual Meeting 12,823 12,000 13,119 13,500
Awards Meeting 13,535 12,000 16,197 15,000
Tours 4,105 4,000 6,528 7,000
Life Membership CT 1,100 800 1,000 1,000
NEWS Advertising 1,030 800 670 750
Office, Misc. Income 70 50 121 100
Program Speakers Book 120 1,000 875 150
NEGC Annual Meeting 2018 5,088 0 0 0
CT Symposium 2018 20,092 0 0 0
TOTAL INCOME 117,250 98,950 107,859 108,100
Retained Earnings (see plan below) 0 3,000 0 1,230
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TOTAL Revenue Sources 117,250 101,950 107,859 109,330
EXPENSES
Accountant Review 1,250 1,250 1,250 1,250
Insurance 1,416 1,490 1,426 1,500
PO Box & Safe Deposit Box 237 240 247 250
Postage 80 150 64 100
Printing 4 250 0 0
Rent- Storage 3,300 3,300 3,300 3,500
Payroll Tax 2,112 1,900 1,678 1,900
Payroll/Office 27,613 25,000 21,942 25,000
Supplies/Office 178 200 442 500
Telephone & Internet Office 1,358 1,300 1,200
Incorporation Fee 50 50 70 50
Miscellaneous Office Expense 516 300 331 300
TOTAL ADMINISTRATION 38,114 35,430 30,750 35,550
OFFICER REIMBURSED EXPENSES:
President 2,388 4,500 154 4,500
1st Vice President 0 2,000 203 2,000
2nd Vice President 0 2,000 71 2,000
Treasurer/Asst Treasurer 69 100 78 100
Recording Secretary 43 50 69 50
Corresponding Secretary 0 50 0 50
Parliamentarian 0 50 0 50
TOTAL OFFICER REIMBURSED 2,500 8,750 575 8,750
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SCHOOL EXPENSE:
Environmental School 0 0 2,000
Flower Show School 3,093 3,100 3,149 3,200
Gardening School 1,676 1,500 1,772 1,800
Landscape Design School 4,015 4,000 5,352 5,000
TOTAL SCHOOL EXPENSE 8,784 8,600 10,273 12,000
COMMITTEES:
CT Flower & Garden Show 2018 3,994 0 0 0
CT Flower & Garden Show 2019 235 6,000 5,201 0
CT Flower & Garden Show 2020 0 0 0 6,000
Awards 291 300 896 500
Civic Development 0 50 0 50
Env. Concerns/Conservation 0 50 0 50
Historical Memorial Gardens 0 50 0 50
Horticulture 0 50 0 50
Legislation 0 50 0 50
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Annual Meeting 11,730 12,000 12,818 13,500
Awards Meeting 13,747 13,000 15,213 15,000
Membership 0 50 71 150
Nominating 0 50 0 50
Program 0 50 0 50
Public Relations Promotion 0 50 0 50
Youth 25 50 212 50
TOTAL COMMITTEES 30,022 31,800 34,411 35,600
OTHER EXPENSES:
Book Purchases 1,468 2,000 1,876 2,000
Constant Contact 848 900 1,002 1,100
Presidents Day 0 1,000 67 1,000
Web Site 377 500 359 500
Capital Expense 566 500 145 0
TOTAL OTHER EXPENSES 3,259 4,900 3,449 4,600
DONATIONS:
Bartlett Arboretum 100 100 100 100
CAES 600 600 0 1,000
CT Audobon Society 100 100 100 100
CT Forest & Park 100 100 100 100
CT Historical Society 40 40 50 50
CT Hort Society 80 80 80 80
Elizabeth Park Conservancy 100 100 100 100
Exp Station Assoc 100 100 100 100
Garden Conservancy 100 100 100 100
Kellogg Environmental Center 0 50 0 50
Rivers Alliance 100 100 100 100
Save The Sound/CT Fund for 50 50 50 50
Environment
Other Donations 0 100 250 250
TOTAL DONATIONS 1,470 1,620 1,130 2,180
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DUES:
National Garden Club Dues 6,502 6,500 6,507 6,500
New England Garden Club Dues 300 150 150 150
TOTAL DUES 6,802 6,650 6,657 6,650
STATE/NATIONAL PROJECTS:
2018 NEGC Annual Meeting Exp 4,260 0 108 0
2018 CT Symposium Exp 20,847 0 0 0
Idea Exchange Symposium 3,000 0 3,000
President's Project 2017-2019 206 200 0 0
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President's Project 2019-2021 1,000 0 1,000
TOTAL STATE/NATIONAL PROJECTS 25,313 4,200 108 4,000
INCOME+RETAINED 117,250 101,950 107,859 109,330
EARNINGS

TOTAL ADMINISTRATION 38,114 35,430 30,750 35,550
TOTAL OFFICER REIMBURSED 2,500 8,750 575 8,750
TOTAL SCHOOL EXPENSE 8,784 8,600 10,273 12,000
TOTAL COMMITTEES 30,022 31,800 34,411 35,600
TOTAL OTHER EXPENSES 3,259 4,900 3,450 4,600
TOTAL DONATIONS 1,470 1,620 1,130 2,180
TOTAL DUES 6,802 6,650 6,657 6,650
TOTAL STATE/NATIONAL PROJECTS 25,313 4,200 108 4,000
TOTAL EXPENSES 116,264 101,950 87,354 109,330
NET INCOME/DEFICIT 986 0 20,505 0
Retained Earnings to be used for:

Idea Exchange Symposium $3,000
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Report of the First Vice President Polly Brooks

In August, attended Plant Science Day, a Flower Show Committee Meeting, and a By-Laws
Committee Meeting.

In September, enjoyed Beyond Beginning workshop, joined Arlene Field at the “End of Summer
Party” hosted by the West Hartford Garden Club and Affiliate organization CT Landmarks,
participated in Presidents Day, and entered two topiaries, 2 photographs and a floral design in
my garden club’s Flower Show. Attended Standing Rules Committee meeting.

In October, visited Knollwoods GC with Arlene Field, Karin Pyskaty and Shirley Field, met with
Sharon Bender to discuss Environmental School, attended the New England Garden Clubs
Annual Meeting in Woodstock, VT, made phone calls to most Awards recipients’ clubs’
Presidents prior to the Awards Luncheon, and attended the Awards Luncheon.

In November, enjoyed Beyond Beginning Duo Design Workshop, met with the members of the
Finance Committee, attended a Flower Show meeting, participated in an orientation meeting for
new Board members, enjoyed Danbury Garden Club’s Holiday Luncheon, and talked with the
Second Vice President of the Massachusetts Federation regarding Affiliate organizations.

I will be making two presentations to the newer members of my club about The Federation, and
in December, I will represent the Federation at Southbury Garden Club’s Holiday luncheon.

Over the last two and a half years, it has become clearer and clearer to me how crucial Constant
Contact is to The Federation. It is our primary connection to our club Presidents, our members,
and our Affiliates. Please, please ask your clubs to be vigilant in reminding members to send us
any changes in their email addresses.

Report of the Second Vice President Karin Pyskaty

August 2019
*Tribute and Life Membership article sent to Joan Burgess for CFNEWS
*Tribute Awards were received and reviewed after the August 15" deadline
*No Tribute nominations received for Photography, Garden Therapy or Landscape
Design
*Plant Science Day — August 7, 2019
*Thanks to a number of Board members for their help staffing the booth
* 7 prospective members
* contact information was sent to local club presidents
*Frequent emails back and forth to CTNOFA regarding their Affiliate membership with
No Success.
*received a letter of resignation from the Bud and Blossom Garden Club of Wethersfield
*request from Mary Young for a membership as a Member-at-Large in FGCCT

September 2019
*Presidents’ Day presentation
*Life Membership for Mary Bovich
*received



October 2019
*Knollwood Garden Club visit
*Prepared Tribute Award write-ups for the Awards Booklet
*Awards Luncheon
*Life Membership for Patricia Andrews
*Mailed out Tribute Award pins

November 2019
*Tribute Awards article sent to Joan Burgess
*Budget meeting at CAES
*Qrientation of Board Members at Jones
*Danbury Garden Club Holiday Luncheon

Motion: To accept, with regret, the resignation of Bud and Blossom Garden
as a member of The Federated Garden Clubs of Connecticut.

Motion: | move that we accept Mary C. Young (prior member of the Bud
and Blossom Garden Club) as a Member-at-Large.

Report of the Meetings Chair — Nov. 20, 2019 Board Meeting

FGCCT 90th Annual Awards Meeting and Luncheon, October 30, 2019, took place at Aqua Turf
Club in Plantsville, CT. FGCCT President, Arlene Field, presided over the meeting, assisted by
FGCCT Awards Chair, Janet Spaulding, and each of the FGCCT Committee Chairs. Over 80 CT,
New England, and National Garden Clubs were awarded and nearly 100 Certificates of
Achievement were presented.

REGISTRATION: 382, representing 70 Clubs; 36 Luncheon Tables

GUESTS: FGCCT President, Arlene Field; Eliot Wadsworth, son of the Bronze Medal Award
recipient, Eliot Wadsworth Il; Sue Hickey, mother of a FGCCT Scholarship Award recipient;
Stephen Kelly, a FGCCT Scholarship Award recipient; Mary School, a FGCCT Scholarship Award
recipient; and Barbara Romblad, FGCCT Office Administrator.

AQUA TURF: The staff of Aqua Turf did an excellent job assisting us with the complicated set-up
of the ballroom. They were also very accommodating when we had to set up an additional
luncheon table and increase seating at several tables, when people walked in unregistered.
Additional set-up costs from the Aqua Turf included $270 for 18 rectangular tables, at $15 each
over the first 25 tables. (FGCCT required 24 tables and the Vendors required 25.) The meeting
ended earlier than scheduled and the kitchen was able to move up lunch service by 30 minutes.
AUDIO/VISUAL: Michael Bishop of TPR Productions conducted the video projection of the
meeting. He also videotaped the meeting and the time from 9-10 am. His charge for the day,
including the video was $500. The video will be attached to the FGCCT website. | have secured
him for our April 15, 2020 Awards Meeting.

AGENDA: The meeting moved along well without reading all the detail in the awards booklet,
which had been placed on the tables prior to the meeting. The taking of photos seemed
smooth, with Karin Pyskaty helping to stage the winners for their photos. Becky Paul took nice
photos of the awards groups and also candids before the meeting and at the break.
CENTERPIECES: The Madison, Suffield, Kensington, and Leetes Island Garden Clubs provided
the beautiful centerpieces. Each was included in the drawing.
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“TABLESCAPES: A Literary Lunch with Favorite Connecticut Authors!”—From 9 — 10 am
attendees were able to peruse 11 innovative tablescapes, each featuring a book written by a
Connecticut author. The Clubs that participated were: Town and Country of Newtown, Thames
River, Pomeraug, Manchester, Danbury, West Hartford, Garden Cub of Newtown, Wallingford,
Garden Club of Hartford and CT Valley, Westport, and Arbor Garden Club of Clinton. Attendees
had a lot of fun voting for favorites. The winners were: Best Interpretation — Danbury GC, Best
Use of Color — Arbor GC of Clinton, and Best Use of Plant Material — GC of Newtown. Many
thanks to Trish Manfredi for coordinating this event and also the table centerpieces.
REGISTRATIONS: Online registrations were much higher for this meeting — approximately 40%
online and 60% mail-in. | continue to send groups of checks by mail to Assistant Treasurer, Jane
Polacco, who makes the deposits.

CHECK-IN: The Wallingford Garden Club, led by Shirley Hall, created the lovely nametags and
aptly managed the on-site check-in process. They may not be able to do it at our next meeting.
2

DRAWINGS: The Drawing raised $1,643.00 for FGCCT. Many thanks to Carole Fromer, Gini Mita,
Kathy Lindroth, Nancy Greeley and Carol Steiner who helped with the drawing. We pulled the
winning tickets after people had sat down for luncheon and the winners were then announced
from the podium as dessert was served. In addition to items from the vendors, FGCCT Books,
and the centerpieces, Janet Spaulding donated two crystal pieces, and Kathy Lindroth donated
a signed gardening cookbook and a gardening items basket, and Nan Merolla donated a set of
Cutco gardening tools. (See history of Drawings results below.)

VENDORS: We had eleven vendors, who sold $9,659.00 of their items, which yielded $965.90
for FGCCT. Shopping took place from 9 — 10:00 am, during the break before lunch, and after the
meeting. There were three new vendors: Sea Elegance, Serenity Hill Basketry, and
CONNECTICUT GARDENER. New was offering a nice box lunch for the Vendors to purchase from
Aqua Turf - for $12. Only 3 vendors bought the lunch. (See history of Vendor results below.)
DECORATIONS and FAVORS: The meeting was very festive with “Celebrating 90 Years!” signage
in the Foyer, at the Entrance and on the Podium. There was a favor box at each place,
containing a Nutrigrain bar and a small bag of Gold-Bears gummies. Each favor box had floral
labels with the “Celebrating 90 Years!” logo. Attendees were happy to have something to
nibble on during the meeting. The Favor boxes were $286.69, or $.75 per attendee.
PROGRAM/AGENDAS and AWARDS BOOKLETS: | used a local printer, Prosperous Printing, for
the printing. His quote was very good and the final product was of high quality. $1.35 for each
booklet — we printed 350: $472.50. The program was S50 for 350.

OVERALL: | think the meeting went well and the ballroom looked very nice with the beautiful
centerpieces on the eggplant-colored tablecloth overlays. Members and guests were
complimentary about the look of the ballroom, the silver set-up, the Club tri-fold displays, the
Tablescapes, favors, the vendors, and the organization of the meeting.

Respectfully submitted,

Nan Merolla, FGCCT Meetings Chair.

NEXT MEETINGS:

91st Annual Meeting: April 15, 2020

91st Annual Awards Meeting: October 28, 2020

92nd Annual Meeting: April 14, 2021 (pending)

92nd Annual Awards Meeting: October 27, 2021 (pending)
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HISTORY OF MEETINGS:
Meeting Date Attendance Drawings Vendors
4/19/17 309 $1,652.00 $976.98

10/25/17 387 $1,492.00 $944.78
4/18/18 326 $1,207.00 $898.19
10/24/18 345 $1,443.00 $803.40
4/17/19 314 $1,888.00 $792.50
10/30/19 382 $1,643.00 $965.90
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