The
Federated Garden Clubs
o« Connecticut, Inc.

Minutes of the Board Meeting — March 20, 2019

Next meeting
Wednesday — May 15, 2019
The Connecticut Agricultural Experiment Station
123 Huntington Street, New Haven
Hostesses
Ronnie Schoelzel, Susan Laursen, Cheryl Cappiali, Janet Spaulding

Present: Polly Brooks, Cheryl Cappiali, Arlene Field, Krista Fiorini, Dottie Fox, Gerri
Giordano, Jennifer Haddon, Shirley Hall, Shelley Hedberg, Jan Hickcox, Holly Kocet, Margareta
Kotch, Peggy Lajoie, Susan Laursen, Nancy Lenoce, Terry Lubman, Trish Manfredi, Renee
Marsh, Gini Mita, Nan Merolla, Maria Nahom, Donna Novak, Becky Paul, Karin Pyskaty, Cathy
Ritch, Ronnie Schoelzel, Martha Shea, Janet Spaulding, Carol Steiner, Ellie Tessmer, and Inge
Venus.

Excused: Joan Burgess, Pat Dray, Kathleen Lindroth, Carol Lubus, Jane Polacco, Jane Waugh

President Venus welcomed everyone, and called the meeting to order at 10:00 AM. The meeting
began with the Pledge of Allegiance to the Flag of the United States of America led by Ellie
Tessmer. President Venus then welcomed former presidents and honorary board members Maria
Nahom, Donna Nowak, and Ronnie Schoelzel. She then thanked the hospitality committee,
Jennifer Haddon, Holly Kocet and Margareta Kotch for this morning’s refreshments.

IN MEMORIAM - Lee Bauerfeld and Helen Pritchard.

Recording Secretary: Karin Pyskaty

Minutes of the November 14, 2018 FGCCT Board of Directors meeting were approved as
corrected.
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President - Inge Venus - Report

Being at the helm of our Federation for the last couple of years has truly been a rewarding
experience for me at this late stage in my life, especially having been given the opportunity to
work with such an august group of women — namely, you. You’ve done yourself proud.
Together we have turned a milestone in several areas — foremost the unveiling of our new
website on Presidents’ Day in September of 2017 by Website Chair Jane Waugh, and launching
it just a couple of days later on the Autumnal Equinox. Our website is so easy to navigate now-
a-days and new postings are almost made daily — mostly by Website Liaison Shelley Hedberg.
Our two CT Flower Shows were well received — “Breath of Spring” in 2018 and the best show
ever: “April in Paris” thanks to the leadership of Cathy Ritch and her wonderful committee and
the many participating garden club members. Some of you won top awards, mostly in Design —
Cathy; Pat; Trish; Dottie; Maria; and Margareta; as well as Karin and Donna. Ronnie always
wins big in Horticulture. Susan Laursen’s Landscape Design Council members selected the most
gorgeous Aqua Scapes garden for their top Design in Excellence award. = Our own Board
members Trish Manfredi and Renee Marsh conducted several Seminars, including a newcomer —
award winning Larry Huzi.

It was Connecticut’s turn to sponsor the New England Garden Clubs’ Second Annual Meeting
under the leadership of Karin Pyskaty, as well as the 51 National Symposium chaired by Trish
Manfredi - all held at the beautiful Water’s Edge Inn in Westbrook in October 2018.

We dedicated five new Blue Star Memorial Markers under the guidance of Krista Swanson
Fiorini.

We were able to present a record number of New England Garden Clubs as well as National
Garden Clubs awards at both of our Awards Meetings, and we recognized a large number of
clubs as well as individuals for their State projects after having been reviewed and selected by
the following committees under the guidance of Awards Chair Janet Spaulding — they are Civic
Development; Environment/Conservation; Garden Therapy, Historic Gardens; Horticulture, and
Youth. Over the years, reading the many Annual Reports submitted by our garden clubs has
served as an eye-opener as to the great number and variety of projects our garden clubs are
engaged in. So impressive, indeed, especially involving the youth in their communities. The
yearbooks clubs submit are most fascinating and not easy to judge — it took us several days to go
through 24 of them and declare the winner in each of six club sizes and mail them off to the New
England Garden Clubs; so are the many newsletters, websites, blogs, brochures and press books
our Public Relations Chair Becky Paul received for evaluation and judging. Our Youth Chair
Dottie Fox sent off several poetry entries as well as Smokey Bear and Woodsy Owl posters,
some of which are continuing on to National.

We sponsored three National schools led by Susan Laursen for the Landscape Design School; by
Pat Dray for the Flower Show School; and by Cheryl Cappiali and Martha Shea for the
Gardening School, all three of which continue to be well attended.

Our Councils, especially Judges Council, continue to be a worthy learning experience by holding
regular meetings for their members, with some of them going on exciting trips and boat
tours. And without fail, Judges Council Chair Trish Manfredi has coordinated the floral
center pieces with four clubs for each of our four State meetings as well as the
demonstration side programs in design and horticulture by members of Judges Council.
Talking about our State Meetings at Aqua Turf, they are extremely well coordinated by our

Meetings Chair Nan Merolla and continue to attract a sizeable number of participants.
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Two of our committees put in many hours to come up with a final product: Gerri Giordano and
her Nominating Committee put together an impressive Slate for the coming administration. And
our Bylaws Review Committee under the chairmanship of Donna Nowak has re-evaluated our
current Bylaws and made a number of proposed changes, a copy of which was sent to you with
my Second Call.  Both of these documents will need to be sent to our membership with my
Call to the Annual Meeting after we have voted them in this morning.

Let’s not forget the many hours our Treasurer Shirley Hall puts in month after month to produce
the Treasurer’s reports and Profit & Loss Statement; not to forget our Finance Committee
chaired by Terry Lubman which put together our annual Budget; and not to forget the minutes
written up by our Secretary Karin Pyskaty in a most comprehensive manner.

What about our very enthusiastic Tours Coordinator, Kathy Lindroth, who has already scheduled
several state, national and international trips of great popularity.

Also, our Scholarship Chair Margareta Kotch submitted to NGC the name of a college student
who two years in a row has won a National Scholarship in the amount of $4,000. With donations
coming in from our own garden club, we are also able to present one or two Federation
scholarships annually.

And wearing many hats is our CAES Liaison, Gardening Consultants Council Chair and
Calendar Manager, Ellie Tessmer, posting club events not only in our bi-monthly newsletters but
on an ongoing basis on our website

Talking about our newsletter — even though it is published only every other month by our
Manager Joan Burgess, it is a time-consuming endeavor from issue to issue, but well worth it.
And don’t we always look forward to Renee Marsh’s witty yet informative Horticulture Reports.
We are most fortunate to have an Office Secretary who is knowledgeable about matters that need
to be handled from week to week, from month to month, from year to year.

I must not forget the valuable assistance that was given to me by our two Vice Presidents, Arlene
and Polly, for representing our Federation at several out-of-state conferences and conventions.

A personal thank you to our former Nominating Chair and current Parliamentarian, Ronnie
Schoelzel, for having just ever so imperceptibly succeeded in having me reconsider and accept
this presidency.

Some sad news — we lost our 33" Federation President Susan Faulkner and memorialized her
with a plaque at Lockwood Farms in August 2017.  The Elizabeth Park Conservancy held a
luncheon that same year to honor our 24" Federation President Lina Wagner who had passed
away in 2017. And we had to say ‘good-bye’ in October 2017 to our only man on the Board —
Habitat for Humanity Chair Duane Luster. Furthermore, in November 2017 Gardening School
and Council Chair Katherine Patrick passed away, for whom we also dedicated a bench at
Lockwood Farms; on December 30, 2018 a long-standing Board member and Bronze Medal
recipient Helen Pritchard joined her husband David — both of which are interred in Cheshire at
St. Peter’s cemetery; and on January 19, 2019 our 30™ President, Lee Bauerfeld, who was a
strong Conservation proponent and led the Finance Committee for almost ten years joined her
husband Dick who had passed on two years earlier.

Now some good news - [ am pleased to report that my Conservation Championship project
has resulted in two individuals constructing a Xeriscape Garden; five clubs constructing a
Xeriscape Garden; and seven clubs constructing a Pollinator-friendly Garden. They will be
duly recognized by myself and our State Projects Chair Holly Kocet at our upcoming April
17t Annual Meeting.

And here is a little teaser: Please know that on April 30, 1929 — 90 years ago - our Federation
came into being with 31 of our clubs becoming charter members. Then the next day on May 1,
1929, our Federation along with eleven other states became a charter member of the newly
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formed National Council of Garden Clubs. Right now I am working with Nan Merolla to make
our upcoming 90" Anniversary Annual Meeting a real special event. You don’t want to miss
it.

Corresponding Secretary — Carol Lubus (excused)

1. Letter of resignation read by Karin
Motion: | move we accept the resignation of Carol Lubus, with regret. Motion carried.
Inge will send a letter of regret to Carol on behalf of ourBoard.

2. Thank you letter from Dr. Ted Andreadis for $600.00 FGCCT donation.

Treasurer- Shirley Hall - Report

Our fiscal year ended on December 31%. Our tax filing is not due until May 15™, so the
accountant usually doesn’t get to our review (not audit) until after April 15™. Until he files our
Form 990 | hesitate to give final year-end figures. As soon as the accountant and | agree on the
figures | will post the actual 2018 result versus the 2018 budget on the website. | will attach
preliminary Profit and Loss and Balance Sheet statements to this report.

A few words about 2018: We had planned in our budget to use up to $11,175 from our retained
earnings (savings) to fund the additional $3,000 NGC dues since we had not yet passed on the
National dues increase to our CT clubs; some excess payroll expense; capital expense, and
$4,000 for what we projected we could be in the red for the CT Symposium held at Water’s
Edge. Some expense for the symposium was paid in the prior year, so the good news is our l0ss
for Symposium ended up being only about $750 for fiscal 2018. For 2018 we did not dip in to
our savings at all, and actually ended the year with an excess of over $900 - that’s the first year
since 2014 that we did not use savings to fund our year. On another positive note we increased
our interest income from only $705 in 2017 to $1,200 last year by changing some of our
investments.

Our current assets as of February 28" total $396,115 of which $71,000 is in restricted accounts.
Our assets increased by $30,328 since December 31%, mainly Landscape Design School
registrations and dues.  Clubs were asked to pay their dues by March 1%, and we have 101 of
122 clubs mail their dues so far, which I am pleased to say is a much better response rate than
previous years. We tried a little different dues form this year and it seems to be working out very
well. | have emailed the Treasurers of the other 21 clubs and all but 8 of them very quickly
responded and offered various apologies and promised to put checks in the mail as soon as
possible. A Profit and Loss and Balance sheet as of February 28" are attached to this report.

For anyone who needs to submit a request for reimbursement to The FGCCT, a reminder....I
have the forms with me at all meetings AND the form is available on our website
www.ctgardenclubs.org in the Members area, just click on “Forms.” You can also access both
our Club Directory and our Board Directory on our website which includes email addresses and
mailing addresses for all of us, including me! [I’ve been surprised at the number of Board
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members and club members who are not familiar with our website and had to contact me or the
office to find out how to get a reimbursement form and to ask for my address. You are missing
out on a lot if you don’t visit the Federation’s website regularly.

On the other hand, many are using the FGCCT website to register for events and schools. For
Landscape Design School last year we received just over half the registrations online. This year
we received over 60 registrations and only 4 of them were mailed to me, the rest paid online. It
is safe to say that online payments are a success and here to stay. To date we have received over
550 online payments for a total of $43,000 for schools, Beyond Beginning, Luncheon meetings,
and Donations. Each payment means | receive two emails, one for the registration and one for
the payment....that means over 1,100 emails so far. No wonder I feel like I have been busy! 1
have also been serving as registrar for the Landscape Design School and on the Bylaws Review
Committee.

First V.P. - Arlene Field — Report

As Headquarters Director, I’d like to report Barbara Romblad’s activities since the November
Board meeting.

e Barbara continues to update our membership database as well as that of Constant Contact.

e During January, Barbara handles distribution of the annual reports to clubs and the
appeals for Garden Therapy, World Gardening and Scholarship.

e Also in January, Barbara invoices club Treasurers for the annual club dues and she
provides each club with their membership roster for updating. This requires a great
amount of her time to assure the information is accurate.

e Asreports are received, Barbara updates the roster details as provided by member clubs,
often requiring lots of back and forth emails. This is a significant time drain for Barbara.

e She manages advertising in the CFNewsletter.

e Over the past several months, Barbara sent out several e-blasts to our membership.

e In addition, she handles the routine office duties such as shipping, banking and
communicating with members.

As of this meeting:

e Clubs total — 122
e Membership is — 6,399
o Affiliate organizations total — 25

As First Vice-President —

e | attended a meeting with Inge, along with Janet Spaulding, to understand the procedure
for judging club yearbooks.

e Met with Barbara Romblad in December, along with Polly Brooks and Shirley Hall, to
present Barbara Romblad with her bonus.

e Met with Inge, including Polly Brooks and Karin Pyskaty, with the goal of understanding
items related to our upcoming positions.

e | participated in yet another meeting of the Bylaws Committee.

e Attended the Connecticut Flower Show — Served as Design Consultant for the Club
Competition, clerked for the judges in the Photography section (which I really enjoyed),
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and volunteered for a shift at the FGCCT Membership Table. On Thursday, | was pleased
to present the Landscape Design award to Aqua Scapes on behalf of the Landscape Design
Council.

e | attended the Connecticut Flower Show wrap-up meeting led by Cathy Ritch.

e Lastly, | continue to respond to the numerous inquiries that are routed to me via the
“Contact Us” tab on our website

Second V.P. - Polly Brooks Report

We last met in mid-November.

On November 30th, I installed officers at the Southbury Garden Club, and took the
opportunity to ask how many there knew our new Web Site’s password. As no one did, I
asked who knew the story of the Charter Oak. Again, I had no takers. I told the story. I then
asked if anyone knew what Connecticut’s state tree is. A number knew it was an oak. |
responded ,yes, it's an oak, specifically the white oak. I then asked them to guess what kind
of oak the Charter Oak was.

[ may have bored them to tears, but that club now knows our password.

December 17t I joined Arlene Field, Shirley Hall, and Barbara Romblad for a superb
lobster omelet at the Union League Café.

On January 5%, many of us attended Helen Pritchard’s funeral service in Cheshire.

On January 31st, Arlene Field, Karin Pyskaty, and I joined President Inge Venus at her house
in Cheshire to ask and learn about the many aspects of her position.

Also, in January, with much board input, [ wrote a letter to our 25 Affiliate organizations, to
clarify reasons why Affiliate dues are now $35.-, to specify how many events may now be
listed on our calendars and attached a “crib sheet” listing deadlines for our six CFNews
editions.

In February, I attended the meeting of the By-Laws Committee at the Cheshire Library. The
center retractable display has been updated to show our Web Site. All three displays were
useful again at the CT Flower and Garden Show, February 21st through 24th,

Since the Flower Show, I have done my best to connect 49 interested parties with garden
clubs near to them. I have followed up with one garden club in Ashford which is not a

member of The Federation, and engaged with at least four potential Affiliate Organizations.

On March 16%, I set up our retractable displays at the Connecticut Master Gardener
Association’s Symposium at Connecticut College.

Motion: I move that The Hardy Plant Society be made an Affiliate Organization

of The Federated Garden Clubs of Connecticut, Inc. Motion carried.

Reports of Chairmen:
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Awards - Janet Spaulding - Report

In December our president asked selected garden clubs with outstanding projects to
submit applications for National Awards. Nine applications were prepared by clubs,
reviewed by Inge and then submitted before the January deadline. We hope that many of
the applications receive recognition with a National Award.

Books - Jennifer Haddon - Report

I purchased books from Story and Timber Publishing, and Federated Garden Club orange handbooks on
horticulture . I did get the books for 50% off and free shipping, so if we sell them we will make a profit!

CT Flower Show - Cathy Ritch  Report

2019 WRAPUP MEETING Hartford Flower Show-March, 2019

From virtually all aspects, this was the best Flower Show ever. I haven’t seen all of the expense
numbers, but in general, costs were down. THANK YOU, THANK YOU, THANK YOU

2020 Flower Show
e Dates-Feb 20-23
e Title/theme: Seasons of Connecticut (?)

HIGHLIGHTS of 2019
e Free/reduced parking for volunteers
e Creative staging-the Eiffel Tower with Champs de Mars; PINK color carried through the
Federation’s area; music transported us to France
Lots of compliments on the open floor plan
lots of volunteers as Hostesses and in Hospitality; EXCELLENT food
High standard of Designs: 2019: 19 blues, 24 90+, (2018: 16 Blues, 22 90+)
large amount of publicity; use of the Website and Social Media; very quick posting on
the Federation’s website
e Programs by Trish Manfredi (100+attendees), Larry Huzi and Renee Marsh (2 programs)
NEW for 2019 Flower Show
e Additional Petite Section (for judging credits); negative impact on filling other sections
e Class signs with short explanations in Design, A/C and Photography
¢ Eliminated Design Facilitation Committee
e Entry cards not glued under Judges Comment cards (faster, cheaper assembly on Wed.
night/Thurs am)
e Design tours on Friday and Saturday...well received. Promote and continue for 2020 if
possible
e Very quick website postings followed by Constant contact email to all members to
view...2 comments
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o What a lovely flower show. | am most appreciative that it was viewable from
my computer this year, since | never get to Hartford for the show. New London
Garden Club member--Barbara Lee Franciosi- Groton,CT

o Thank you for this! A good record/reference whether you were there or not - with
flowers at their freshest (and no people to wait for to get a clear shot). The set up
series was a great idea. | doubt many of us realize how much work goes into this.
It looks deceptively simple but is really very elaborate with so many moving
parts! Great job! Congrats to all! Bonnie McNair Kensington GC

MAJOR issue from Chair point of view

parking...more on that later

Last minute “we can’t do that” from Demers (problem with tables Class 7, 48” skirting
for Petites 4,5,6 was not available)

SCHEDULE and shortened Schedule for NEE program booklet--Donna Nowak

Schedule should concentrate on Spring theme b/c that is what the Show promoter (Kristie
Gonzalves)wants

Schedule writer should plan to stay within the 12 pages of printed schedule which was
used in 2019

Hort Schedule has been well developed this year

2020-time for a novice class? Or companion class?

When Schedule is posted on Website, there should be a separate mailing via Constant
Contact of the schedule. It should NOT be part of a CFNEWS mailing

no contact info in schedule for committee members, just a list with job titles (use
email aliases...ie Hortentries@ctgardenclubs.org, Design Section1@ ctgardenclubs.org,
etc). A separate file with emails can be kept and shared among the Show Committee
members.

48” skirting is not available from Demers 40” is max. Used in Petites (new staging) class
4,5,6. Risers are not needed

CREATIVE STAGING-Paula Inglese

4" year of staging the CT Flower Show for Paula. She was very happy with the results.
Eiffel Tower was sold to an FGCCT member

AWARDS-Deb Vallas

Some comments received that Ballot bowl was hard to find

Approx same number of People’s Choice award votes cast. Leslie Martino won this
award

FLOORPLAN-MaryEllen Unger (report given by Cathy Ritch)

Addition of space for 12 Petite designs worked well

Additional room was given between pedestals and worked well

More room is needed around Vignettes for setup but during the show there was sufficient
room for pedestrian traffic

Education area: 1-6ft table for each exhibitor worked; area could be made smaller
another year (which would give more space to the pedestal/vignette area

Suggestion to bring Hort area to front. It is a lively and attractive display and should
have more visibility. Positive comments: the public can relate to Hort easier than to
Designs; men like to look at Hort. Negative comments: people in the aisle Hort entries.
IF there is enough space between Hort entries and the low curtain, this might work.
Adding a tall curtain, perpendicular to the aisle, might help with display of tall Hort
specimens which are currently up against a tall curtain on the back wall.
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e The column in the back of floor designs was distracting. Perhaps using the Screens
behind them would help next time.
ARTISTIC CRAFTS-Lynda Brown
e 1%tyear for Lynda Brown in this position.
e 2 people from out of state with entries
e Next year-should entries which have been previously judged be allowed (they cannot for
Photography or Design)

BOTANIC ARTS DIVISION-Terry Stoleson
e With the 2 very qualified Chairs in her division, Terry felt that she did not have much to
do in this position. Another year, with different Chairs, this position would be more
demanding.
e Because Terry was not busy with BA, she was able to be pulled into areas that had
unexpected problems
DESIGN-Cindy Marien
e Trouble getting consultants in the beginning, then one dropped out after Schedule printed
MDL not filled until 3™ week of December; received many no’s to requests for entries
76 exhibits, 60 different exhibitors, 2 from out of state
2 exhibitors arrived late
Club Competition/Vignette info to pass along-staging is painted on Saturday for setup on
Tuesday; Command strips need 7 day for paint to cure; Vignette staging should be
cleaned of Command strips and any nails at end of show; diagram showing location of
bolts is needed.
e Underwater designs did not hold up well even with distilled water and bleach
e Table sizes and skirting in a class should be requested height and all the same
e Would comments written by clerks be more legible than comments written on entry cards
by judges?
e Use something other than ribbon to mark spacing for petite staging. Setup was lengthy
e Petite sections in 2020-how many sections since the addition of 3 classes of petites may
have caused other sections from not being filled? What type of staging (niches are
gone)?
DESIGN CLASSIFICATION-Margaret Colby, Eunice Lasala, Carol Martens
e Increase from 2 to 3 people was an improvement, especially b/c increase in number of
designs. Wait time for exhibitors to be passed was decreased relative to last year
e Late arrival of exhibitors was problematic
e Heights of ALL Petites should be measured before passing by classification and by
judges when judging
e Nomenclature forms should be checked thoroughly before passing
DESIGN QUALITY CONTROL-Lynda Tingley
e Pat Duncin (W. Hartford)wants to be on DQC team 2020patriciaduncl@gmail.com
e DO NOT use hydrangea or Bells of Ireland. IMPOSSIBLE to keep hydrated at the CC
EDUCATION DIVISION-Deb Oshorne
e 2 exhibitors dropped out at the last minute
e Nametags were printed without names; names handwritten when volunteers arrived,;
Education Div Chair was present on Thursday helping with the heavy rush of volunteers
e One 6ft table per group worked; should be able to shrink this area in 2020
e DOT late setup was problematic during judging
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e Growers from Greenbriars seemed to be somewhat disorganized
GRAPHICS/SIGNS-MaryEllen Unger
e Worked well to have descriptive signage. Did anyone receive comments one way or
another?
e 4 licenses for images from Shutterstock are available to be downloaded and used within
the next 287 days.

HORT CHAIR-Ronnie Schoelzel
e 276 entries (even without the large number of entries normally brought in by a member
of the Cactus and Succulent Society)
e Registration went well on Mon/Tues. One email registration was missed. Add to
schedule for exhibitor to resend if confirmation is not recv’d
e Placing entries fills all of the time 10-12, to the last minute, even with a hard working,
experienced team of 8
e Recording of placements by one panel was not done by the clerks, nor was it caught by
judges. This should not have happened
HORT REGISTRATION-Jessica Fischer
e Suggestion-leave a foot between Hort Sections on Tues. night to ease placement on Wed
e For 2020, use automated Hort entry system used in Branford in 2019? Website liaison
must work closely with Hort on this
e Hort identification in an automated system will have to be checked by Hort Registration,
b/c some people do not know the correct name or class for their entry. Better to catch
this during registration than at the show.
HORT CLASSIFICATION-Maureen Carson, Rodney Hayes, Sharon Bender,
e Listing of all pre-entered entries helped greatly
HOSTESS/HOSPITALITY-Beth Brunone and Paula Archacki
e OUTSTANDING coverage and food
e Co-chaired again, one for hostesses, one for food. This is a 7 day job, plus shopping on
Friday.
e Good record keeping from previous years kept down leftovers at the end of the week
e Hostesses sometimes covered Information table
e Amount of time/work for the 2 co-chairs was too much. Need to review either number of
people responsible or decrease the number of days of coverage.
e Try to smooth out the volunteers across 4 days by asking them to work on other days
e Request GC members to bring either sweet or savory or fruit. Too heavy on sweets
e Floral design tours were offered by 3 judges on Thurs/Fri/Sat and were well received.
Use a mike? Advertise to the public
e 2 Coffee pots and 1 pot for water belong to Manchester GC. Manchester will donate to
our Federation and keep them until next team is developed
JUDGES CHAIR-KTris Urbanik
e 10 panels of which 7 panels received judging credits
e Review of important aspects of judging at luncheon was very helpful and seemed to
improve Judges Comments
e 2020, keep Federated Educational exhibits, ADD additional club competition class, we
can give 8 panels judging credit
e Water and several chairs need to be available
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e Ask 3 judges to be alternates and have nametags for them, in case of last minute
cancellation
e Kris took on the responsibility of passing out entry cards at the end of the show. Next
year she would pass them out sooner
ENTRY CARDS and JUDGES COMMENT CARDS-Marilyn Burkhart
e Standardized header size for entry card (both card and top border) needed
e Comment cards should be glued to boards, placed on music stands Wed. night (not Thurs
morning). My error in judgment that they weren’t
e Nomenclature forms seem to be working better. Location of temp. table on the floor on
Tues was very helpful
e Top awards needs to be written on Entry card by judges
JUDGES CLERKS-Margareta Kotch
Margareta has done this job for 5 years. She is retiring.
It is very important to have alternates on the clerks list
Went well, except for 1 panel
Need water bottles available on the floor during judging
CLIPBOARDS should be brought by all judges
Need a Table for the clerks to put the heavy books on (could use the temp. table used by
Marilyn B. for typing in Nomenclature Form info
LANDSCAPE DESIGN AWARD-Susan Laursen
e Presenting it Thursday morning by LDC Chair and again Thurs evening by FGCCT at
NEE cocktail party worked well
MEMBERSHIP CHAIR-Polly Brooks
e Better communication of location of nametags after Federated Info Desk leaves at 3-5pm
NAMETAGS-Peter Brunone
e Ask me buttons need to be replaced
e How to handle Education volunteer nametags after 3pm (some arrived after 5pm)
KRISTIE/NEE
e Trish, Larry, Renee gave seminars. New names can always be given to Show Chair to
propose to Kristie
e Postcards instead of flyers (with discount tkt info) would be better for Awards luncheon.
Someone needs to make up format for Kristie
e LOI-2 of the overnight parking vouchers were not honored. FGCCT should be
reimbursed for 2 nights per person @19 per night
PAINTING-Karin Pyskaty
e Karin Pyskaty has done painting for 4 years. Cathleen Cullen (Wallingford GC) will be
taking on the position next year
e Vignette brackets need extra coating of paint to hide better
e Inventory of paint supplies was made
PHOTOGRAPHY Chairs and CLERKS AND JUDGES-Renee Marsh and Meg Barnes
e Entries went well, 3 classes had wait lists, 1 entry from out of state
e Two judges per panel (2 panels) was planned, but last minute cancellation by one judge
resulted with 1 panel of 3 which worked very well. Will plan to stay with 1 judging
panel for 2020
e Question...do we limit the number of classes that can be entered per person?
e Comments were more educational and informative this year. Attempt to make a positive
comment and an improvement comment
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e Max of 4 ribbons per class; in one class the blue was not given b/c several photos did not
conform to class requirement
PROPERTIES/SETUP/CLEANUP-Marie Kuchy
e SETUP/CLEANUP went very well
e Storage units need further CLEANING OUT with hopes of consolidating to 2 units
($1300 per cost per storage unit per year)
e Spreadsheet needs to be updated
PUBLICITY-Pat Dray
o Excellent working relationship between Pat Dray and Laura Soll; many interview and TV
opportunities
e Monthly series of eblasts on Flowers Shows was created plus post show eblast
e Missed opportunity-no publicity done on FGCCT seminars. Pat will add this to her job
description for 2020
e 40% open rate on the eblasts...very good
e Consider having the Website Liason stay overnight to retake photos if necessary
TREASURER
e Slightly over 5K budget; most expense reimbursements have been received
e Reimbursement forms are on the website. Anytime info goes out about reimbursement,
include the link to the location of the form to reduce questions of the Treasurer and
FGCCT Office Mgr
WEBSITE LIAISON and PHOTO EDITOR
e More email aliases need to be setup for Design Consultants, photography, etc (no
personal contact info on website in subsequent years)
e Photos quickly were added to website
e Backdrop used for table photos this year just as much editing work for Shelley as the
blurred backgrounds of previous year. What is best for 2020?
e AJ/C photos-need to be staged; could be done on Sunday late afternoon
e Website liaison has volunteered to be photographer in 2020
e Implement Branford automated Hort entry before July 15??? so it can be carefully tested
by Hort entries chair?

e Photography credits vs Photography editing???

e WIFI access on CC floor has been asked for. Is this important? If so, should be in the
LOI with Kristy (NEE)

AFTER SHOW PROPERTIES DISTRIBUTION

e Eiffel Tower was sold to Dottie Fox, Kensington GC. It took a huge amount of time and
the efforts of 3 people to manage this

e Pink Fantasy Flowers-7 were sold. The remainder will be borrowed by Olde Ripton GC
to use at the Osborne House, Derby, fund raiser in Nov, 2019

e Umbrellas-1 was broken at show,7 have been sold

e The lighted niches have been replaced by the newer Petite staging made of foam core
board placed on tables (no lights).

PARKING
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e After some problems on Saturday (first day of parking vouchers), they seemed to work

well for volunteers.

Federation’s Info table
e 26 overnight vouchers in Marriott were used; need at least 5 more for 2020. Two of the
2-night vouchers were not accepted and need to be brought to the attention of Kristie at
NEE (hopefully to be reimbursed to our Federation)

e Pequot St (free, with shuttle) worked well for some people
e Parking Voucher needs to be designed differently by Kristie so it does not look like a

show ticket

SUMMARY OF EXHIBITORS AND VOLUNTEERS

They were distributed by Show Chair, Membership Chair, and

2019 2018 2017
WEATHER Warm, no snow Very warm
#Exhibitors;#Clubs #Exhibitors; #Clubs
Atrtistic Crafts 12 Exhib 12 Exhib, 8 clubs, 1-from | 11 Exhib, 13 clubs
NH
Design 64 Exhibitors, 2-nonCT | 57 Exhibitors, 31 clubs, 2- | 56 Exhib, 33 clubs, (4-Rl),
Added 12 petites VT **22 BB
19 1%, 24 90+ 16 1% and 22 90+
HORT 250 entries 64 Exhib; 33 clubs; 276 | 73 Exhib; 35 clubs, 252
entries Entries
Photography 72 entries 17 Exhibitors, 10 clubs *72 | 14 Exhib, 9 clubs, 36
entries entries
Education Exhibits 17 Educ. Exhib, incl. 2 new | 12 +3 Educ Exhibits
ones
VOLUNTEERS 350 322 (not including SE)
Educ Exhibit Vol. 200?
Hostesses 153 122
2016 2015
A/C #Exhibitors;#Clubs #Exhibitors;#Clubs
A/C 8 Exhib, 9 Clubs
DESIGN 52 Exhib, 34 Clubs 51 Exhib
Hort 40 Exhib; 21 clubs, 130Entries 31 Exhib
154 Entries
Photography 16 Exhib, 36 entries 20 Exhibitors
Education 17 Educ. Exhib
Volunteers N/A 273
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Environmental Consultants Council — Open
Environmental School - Open

Flower Show School - Pat Dray (excused); (read by Karin)

1. We have two new Accredited Judges—Cheryl Cappiali and Carmelina Villani.
Congratulations to them both on passing the October, 2018 Handbook Exam

2. FSS Course IV will be offered at Kellogg from October 16-18. Space has been reserved
and instructor contracts signed. Kaye Vosburgh will be teaching design and flower show
procedure, and Cathy Felton will be teaching horticulture. Accredited Judges can also
refresh their credentials in Course IV

Garden Therapy/World Gardening — Peggy Lajoie - Report

I am working on a garden therapy funding request by the Bethel Garden Club, for $350. If | can
gather some additional information, | will propose granting funds for : Bethel Garden
Clubs, garden therapy project at the Bishop Curtis home, in Bethel CT for $350.00, at the
March meeting.

Gardening School — Cheryl Cappiali and Martha Shea - Report

Series 8 Course Il of the NGC Gardening School will be held on September 3 and 4 2019 at
Jones Auditorium in New Haven. Save the Date information is in the GS listing on both FGCCT
and NGC websites. The instructors are lined up, their credentials are being approved, and the
registration information will be posted to the website in April.

On March 8, 2019, the first $200 installment from Jaclynn Patrick Lee was received and
deposited into the Katherine Patrick Gardening School Fund. There will be 24 more biweekly
payments in 2019, totaling $5,000. A big thanks to Shirley Hall for her efficiency and patience
while sorting out the long delayed first deposit.

On March 26, | will have completed the fourth course in GS in Exton, PA. | now feel it proper
to assume the Chair of both the GS and the GCC. | appreciate all of the help that both Martha
Shea and Ellie Tessmer have been, and continue to be. Of course, not to be forgotten are Mary
Sullivan, Lesley Orlowski, and our Shelley Hedberg’s tremendous contributions to our team. |
am encouraged and strengthened by them.

Thank you Katherine for leading me in, like a spider with her prey!

Judges Council - Trish Manfredi Report
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Judges Council did not meet in November 2018, due to the CT Symposium in mid-October
during which 20 plus Connecticut judges contributed to a successful event at Water’s Edge
Resort and Spa in Westbrook, CT. [see separate report]

At the October Awards Meeting, Judges Council coordinated the creation of centerpieces by four
garden clubs for the luncheon meeting. In addition, Judges Council organized a Design
Challenge from 9-10 a.m. for “Mum's The Word”, featuring four judges creating designs from a
mystery basket of flowers, foliage and other components in front of the meeting participants. In
addition, a horticulture challenge featuring the results of mums grown from cuttings available
through Judges Council were displayed.

At the Symposium in October, 5 Life judges completed a required refresher [another CT Life
judge completed an out-of-state refresher]; 3 Accredited judges moved to Life Judge status; 9
Master Judges successfully audited for credit the Symposium to maintain their Master status.
Two student judges passed the October 2018 Handbook exam, and became Accredited Judges. 3
Master Judges moved to Emeritus status. The Roster of Judges eligible to judge at Flower
Shows is being updated as of April 2019 to reflect these changes.

Judges Council has recruited six clubs so far out of a projected ten to create Tablescapes " A
Literary Lunch with Connecticut Authors™ for the 2019 Awards meeting.

It should be noted that well over 60 percent of the committee chairs and consultants at the 2019

State Flower Show were judges. It is their hard work and dedication that makes the Flower
Show possible, which in turn results in significant income to the Federation as well as making
the public more aware of garden clubs in the state. Without judges, it would not be possible for
clubs to hold flower shows. Judges are an important component of garden clubs and the
Federation.

As has been mentioned before, the costs of Symposium and Flower Show School are
significantly higher than similar events organized by other Councils. This is due to NGC
mandated instructors for these required education events for judges and prospective judges.
There are few NGC instructors in New England, resulting in high travel and related costs for
instructors versus local instructors for other schools, etc.

Landscape Design Council — Susan Laursen Report

Our Landscape Design Council met very early on a snowy morning to evaluate the landscape
exhibits at the CT Flower and Garden Show. Our group of 17 was thrilled to see each other again
after a long, cold winter! We began with a meeting in the conference room where Regina Neal
rallied us with wonderful tips and considerations for evaluating landscape exhibits. We then
headed down to the floor where we were awed by the color and smells of Spring!

We unanimously voted for the Aqua Scapes exhibit, “Stairway to Heaven” as the winner of
our “Excellence in Design” Award. At the award ceremony, Arlene Field presented the
Award on behalf of the LDC.

Our national publication “Newscape” has a summary article about our day evaluating the
Show exhibits.
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Our next adventure will be on Sunday, May 19 when we will tour 4 grand landscapes in
northwestern CT. This event is held each year by “Trade Secrets" which is a fundraiser for
Women’s Support Services.

Landscape Design School — Karin Pyskaty - Report

Series 11 Course 1 will take place on March 26" and 27" here in Jones Auditorium. All
lecturers have been approved and the program components have been completed. The
Landscape Design School is fortunate to have 3 new instructors this year, so those refreshing will
see some new faces. We have 60 registered and at this point 4 are on the waiting list. Shirley
Hall has done an amazing job keeping tabs on the registrations, Susan Laursen has kept me on
track and Jen Haddon has graciously volunteered to manage refreshments and the luncheons.

Legislation/Government Action — Gerri Giordano - Report

[ have been following many bills that have been introduced for this year’s Connecticut
General Assembly. There are well over 60 bills introduced so far, many are on the same
subject.

The bills I have chosen to follow and act on are as follows: To me, one of the most
important, and, taking up most of my time is the BAN THE SINGLE-USE PLASTIC BAGS.
There are a lot of towns that have already instituted their own bag bans. We need a strong
state ban. We also need public input to contact their legislators and the Environmental
Committee members.

HB 1003 Ban Plastic Bags, HB 5588 Prohibit retail stores from using plastic, single-use bags
are two of the most important of the ban the bag bills. There are also: HB 0519 To
encourage consumer use of reusable bags and establish a five- cent tax on single-use plastic
bags and paper bags; HB 6433 An Act prohibiting the use of Disposable Single-use plastic
bags and promoting the use of reusable bags; HB 6011 An Act regulating the transition
from plastic, single-use carry out bags to reusable bags to name a few that are out there.

On Banning Fracking: I have been following and acting on SB 753 Fracking Ban; HB 5244
expand fracking waste ban to include all gas and oil extraction wastes and brines; HB 5317
and HB 5590 Permanently prohibit the storage, disposal, handling and use of hydraulic
fracturing waste in Ct. These bills have been up last year and failed.

SB 111 An Act Approving the State Water Plan has come up again. It failed last year.
[ took action on permanently reauthorizing the Land and Water Conservation Fund that
helps protect and maintain State Parks and open space across Ct. and nationwide.

Two of the other bills I have been following and acting on are HB 6516 Ban toxic flame

retardants from children’s products and upholstered furniture, this bill has been around for
a few years and never passed; and SB 586 Allow Bear hunting in Litchfield. I have been
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following these two bills because the person who wrote the bear bill also votes against the
flame- retardant bill year after year. I felt [ had to address that.

There is a lot going on this year and if you don’t get involved and write your legislators,
these bills will just keep circulating, so please act now.

[ am leaving a list of who is on the Environmental Committee for all to see whom to e-mail
and to contact your legislators. Please take note.

Meetings - Nan Merolla - Report

FGCCT 90" Annual Meeting and Luncheon, April 17, 2019, at Aqua Turf Club in Plantsville,
CT, is well organized.

GUESTS: 10 Planned: FGCCT President, Inge Venus; Diane Calabro, guest of Inge Venus; Mr.
Field, Arlene Field’s husband; Susan Hinkel, New England Reg. Director; Joyce Kimball, New
Hampshire State President; Susan Miner, New Hampshire State Vice President; Suzanne
McCance, Massachusetts State President; Bonnie Rosenthall, Massachusetts State Vice
President; Blakely Szosz, Rhode Island State President; and Deb Ort, Rhode Island State Vice
President.

AQUA TURE: | have worked closely with the Aqua Turf staff to select the menu with choices
of 4 entrees, salad and dessert. They have raised their price per person by $.50, or now $29.00
per person, plus service charge of 9%. Our charge to club members remains $34 per person. |
suggest we discuss at our next Board Meeting raising the charge per person for future meetings
to $35 or $36 per person. Our FGCCT Tax Exempt forms will be sent to the Aqua Turf, so we
will not be charged sales tax on our final bill. Additional set-up costs from the Aqua Turf will be
for additional rectangular tables over 15 at $15 per table. | will do an onsite walk-thru with the
catering manager and facilities manager one week before the event to go over the layout of the
room and the A/V. Two weeks before the event, | will send Aqua Turf a registration count with
numbers, by meal type and with any dietary restrictions. One week before | will update the
numbers and | can give the last update two days before the event.

AUDIO/VISUAL: T have ordered a 12’ by 12’ screen that will be installed in the center front of
the ballroom for video display of the meeting ($125.) Michael Bishop of TPR Productions has
been hired to video project the meeting ($200 plus travel.) There will be a podium on the stage
with a wired microphone (n/c.) A wireless lavaliere microphone is also ordered ($125.)

STAGE SETUP: There will be a raised stage with a podium with microphone. Our speaker has
requested 2 tables for his design demonstration and another table in front of the stage to display
the finished designs.

CLUB and FGCCT TRI-FOLDS: Several rectangular tables will be set up to hold displays along
the wall to the left of the stage. Tables will be set up to the left of the stage for Inge Venus’
President’s Theme displays and the Championship Awards. Tables will be set up in front of the
stage for tri-folds displaying our 90" Anniversary History. Tables will also be set up to display
Arlene Field’s President’s project displays (location to be determined.)

SILVER RETURNS: Two rectangular tables will be set up at the back of the ballroom, along
the wall, next to the Bar. Members will be directed to return their silver awards on these tables.
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AGENDA: After much discussion with FGCCT officers, the attached meeting agenda guideline
has been decided upon. As an overview: Speaker Michael Derouin will arrive by 9:30 a.m. and
set up his flowers behind the tables on stage. The Meeting will be called to order, and after
introductions, Inge will present a brief 90" Anniversary Historical Overview. This will be
followed by Gini Mita introducing our speaker, Michael Derouin, who will speak for about an
hour and create three designs. There will then be a break. The meeting will continue with Inge
giving her President’s report, making several recognitions, and presenting Championship
Awards. Donna Nowak will then give the report of the Bylaws committee with Inge handling
the adoption and ratification, followed by Gerri Giordano, who will give the report of the
Nominating committee, with Inge handling the election of new board members. Sue Hinkel,
Director of New England GC, will then do the installation of new officers. Finally, Arlene Field
will give her President’s acceptance speech. There will be another break and then luncheon will
be served.

We anticipate luncheon to be served at 1:00 pm if everything stays on time. To make sure this
happens, we respectfully request that all presenters keep their remarks brief and on time, and be
standing near the stage so they are ready to go on when it’s their turn. In addition, all staged
photos will be taken either off to the side of the stage, while the next presenter continues the
meeting, or after the close of the meeting, during the last break.

MICHAEL DEROUIN: Our featured speaker will be award-winning designer and floral
educator, Michael Derouin, who will be introduced by FGCCT Programs Chair, Gini Mita. He
will speak for about one hour and create three designs, which he has agreed will be available for
the drawings. He will use the wireless lavaliere microphone. Michael has been invited to stay
for lunch, but he has commitments at his work and has to leave directly after his presentation.

CENTERPIECES: The Long Hill Garden Club has graciously volunteered to provide all of the
centerpieces. Cathy Ritch is organizing this with her Club members. I have ordered a “fern” (or
spring green) overlay for the tables, which should complement all the designs. The Long Hill
Club will be reimbursed $10 for each centerpiece.

PUBLICITY: The Registration Form and Flyer and the Vendor Flyer are on the FGCCT
website. The meeting is also in the FGCCT Calendar. February/March CF News included an
announcement of the meeting plus the registration form. And an additional notice will be posted
in the April/May CF News.

VENDORS: Eleven vendors plus our FGCCT books are currently confirmed to display their
items for sale: Natureworks, Prairie Blossom Silver, The Proud Peacock, Pope’s Pots, Grace
Emporia, Garden Grove Pottery, LD Chocolates, Cynthia Alexander, Nice2FleeceYou, and two
new vendors: Spear Head Spade and Ellen Hoverkamp Photography. | have again created a
color flyer to promote and publicize vendor sales, which includes their name, website address,
description of products, price range, and a photo. It is posted on our website. Shopping will take
place from 9 — 10:00 am, during the two breaks, and after the meeting.

REGISTRATIONS: Registrations have slowly started to come in. Whether online or mail-in
registration, | record name, Club, email, phone, entrée choice, any dietary restriction, check #,
and date received in a spreadsheet. Starting with this meeting, |1 am sending checks by mail to
Assistant Treasurer, Jane Polacco, who will make BOA deposits. In addition, | have begun to
send registration names, Club and entrée choice to Shirley Hall, whose Club, the Wallingford
Garden Club, has volunteered to create the nametags and manage the on-site check-in process
and name tags at the meeting on April 17™. As soon as | have table assignments, | will send that
complete report to Shirley so they can be noted on the nametags.
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DRAWING: Carole Fromer, Janet Spaulding, Polly Brooks and Carol Steiner have kindly
offered to assist me with the Drawing. Two will sit at the drawings table to catch people as they
come in the ballroom and two will walk around the tables encouraging people to buy tickets.
Along with one item from each vendor and our FGCCT books table, the three Michael Derouin
designs will be included in the drawings. Each of the table centerpieces will be included in a
separate drawing at each table. To save time, the drawings will not be LIVE. Instead, we will
pull the winning tickets after people have sat down for luncheon. The winners will be
announced from the podium as dessert is being served. We will make sure that each winner
immediately receives their item.

COOKIES: We are planning on placing a decorative bag with 1-2 (TBD) cookies at each place.
The bags will have header cards, “Celebrating 90 Years!” Dottie Fox has graciously offered to
bake the cookies. Attendees can either eat the cookies during the meeting or take them as a
meeting favor. 324 bags with printed header cards are about $80. Dottie is currently working on
an estimate for the cookie ingredients. (See photo below of cookie bag.)

SEATING: There will be four VIP tables for officers and guests. | will do my best to seat Club
members together, unless requested otherwise, and I will assign tables close to the stage area by
the date that I receive paid registrations. Note, last April we had 31 Luncheon Tables, with 326
members attending, representing 66 Clubs.

Nominating - Gerri Giordano - Report

Motion to Rescind: | make a motion to rescind the motion to approve of the
nominating slate presented at the November 14, 2018 Board meeting. Motion
carried.

REVISED NOMINATING SLATE to be presented at March 20, 2019 Board
Meeting:

OFFICERS TO BE ELECTED FOR 2019-2021 term:

President Arlene Field
First Vice President Polly Brooks
Second Vice President Karin Pyskaty
Recording Secretary Janet Spaulding

COMMITTEE CHAIRS TO BE ELECTED FOR ANOTHER TERM 2019-2021:
Environment/ Conservation Nancy Lenoce

Garden Therapy Peggy Lajoie
Historic/Mem/Pub.Gardens Carol Steiner

Horticulture Renee Marsh

Legislation Gerri Giordano

NEWS Manager Joan Burgess (one year only)
Meetings Nan Merolla (one year only)
Program Gini Mita
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Public Relations Becky Paul
Scholarship Margareta Kotch
Youth Dottie Fox

Motion: | make a motion for a waiver to the current three-term limit of six years
and to extend the third term of the current Awards Chair for one more year until

2020. Motion carried

COMMITTEE CHAIR TO BE ELECTED FOR HALF OF FOURTH TERM 2019-2020:
Awards Janet Spaulding

COMMITTEE CHAIRS CONTINUING THEIR CURRENT TERM 2018-2020:

Books Jennifer Haddon
Civic Development Jan Hickcox
Tours Kathy Lindroth
NOMINATING COMMITTEE:

Gerri Giordano, Chair

Arlene Field, FGCCT Board Member
Ronnie Schoelzel, former FGCCT President
Cindy Golia, North Haven GC

Dina Rowling, Wallingford GC

Kandra Houston, Leete’s Island GC

Motion: To approve of the Nominating Slate as presented. Motion carried
Program - Gini Mita - Report

As reported in my November, 2018 report, Michael Derouin will give a one-hour demonstration
at our Annual Meeting on April 17, 2019 featuring three designs (1 small, 1 medium and 1
large). His cost, including all materials, will be $495.00 plus travel costs of $71.94 for a total of
$566.94.

The designs will be ours to raffle off if we so choose.

He was also asked if he would like help with handing his flowers or cleaning up as he does his
presentation but declined stating he could handle everything himself.

Scholarship — Margareta Kotch - Report

The Scholarship Committee has recommended Lauren Hickey, a resident of Colchester , Ct
attending Bowdoin College in Maine for the 2019 NGC'’s scholarship. Lauren is a Junior
majoring in Environmental Studies and a minor in Biology., having a GPA of 3,885.

The application was submitted in February- with a dead-line of March 1st. The amount awarded
by the NGC’s Scholarship Committee is $ 4,000. If awarded Lauren will be notified after the
NGC Convention where the winners will be announced. It’s a one-year scholarship. The check
will be sent directly to the school’s Finance Office.
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The deadline for applications to the FGCCt’s Scholarship is JULY 1st.

The Greenwich Woman’s Club Gardeners Philanthropic Committee invited me to attend a Tea
on March 21st to receive a donation and also give a short presentation about our Scholarship
Fund. HOPE for a good amount this year!!!

Several donations from our Federated Garden Clubs have already been received and notes of
thanks have been sent! Barbara will have their names included in the next Newsletter.

The scholarship committee also appreciates very much the donations from Garden Clubs that not
only award their own scholarship but also give some money towards The FGCCT’s Scholarship
Fund.

State Project — Holly Kocet - Report

Several Clubs participated in the President’s Project: Plant Connecticut — Be a Conservation
Champion. Each Club chose to submit either a Xeriscape or Pollinator-friendly garden.

Participants and achievements will be recognized at the Annual Meeting on April 17%.
The following club size categories were represented:

Xeriscape Gardens Submitted

Small club - 1
Medium club - 1
Large club - 2
Extra Large club - 1

Pollinator-friendly Gardens Submitted
Small club - 1

Medium club - 3

Large club - 2

Extra Large club - 1

Two individual club members also submitted their Xeriscape home gardens.

I have reviewed all Project submissions, including twelve (12) participating clubs, and have
determined that it is not possible to choose a single “winner” for each club size category. All
participants have done a remarkable job and are deserving of our recognition for the important
work they have done to benefit their communities and the environment.

The President’s Project has addressed the serious issue of pollinator decline, primarily caused by
lack of floral resources and pesticide use. Each Club’s work stands as an example to their
community of how our garden clubs can make positive impacts and effect change.

Therefore, all participants will be recognized for their contribution with a framed certificate to be
presented at the Annual Meeting.
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Tours - Kathy Lindroth (excused) — Report read by Karin

Our upcoming trip to Arkansas, May 6-11, has sold out, but some of the travelers were signed up
as CT Hort members or through Friendship Travel. | was told we would still get our donation,
with possibly a deduction for extra advertising efforts. Maximum donation possible would be
$2500 from this tour.

The Gardens and Art of Japan tour, November 5-18 (pre-tour departs November 3), has reached
the minimum of 18 and flights are available to book.  All is going smoothly. Maximum
number is 25, so I'm actively seeking a few more for this tour. Maximum donation that can be
realized from this tour is $3750. If we are not sold out by April, I will have brochures at the
Annual Meeting.

Swallows---September 14 is the date for the Swallows event. This sold out so quickly! I’'m
trying to get a second boat either that night or an adjacent Saturday. =~ We will not realize any
profits from this event as it is being run on a break-even basis.  We could consider doing this
on a yearly basis.

I am in the process of selecting tours for 2020. I have made contact with Eco-Tours in Essex
which is an affiliate and an arm of the Audubon Society and I will work towards doing a tour
with them in 2020. Their Amazon cruise looks very interesting and is well-priced.  Other areas
that are possibilities are New Orleans, the Western National Parks, and the Seattle/Portland area
among others.

Website - Jane Waugh (excused) - Report by Shelley Hedberg

Since the last board meeting in November, contributions from members of the Web Team
include:

o Pages updated by website team members include the following: Home, Affiliates, Press
Releases, Donate, Schools, Councils, Design Workshops, Scholarship, Speakers Directory, Local
Club and State Event Calendars, Annual Meeting, CT Flower Show, Tours, Awards by Deadline,
News, Forms, Financial Reports, Archives and Publications. Many of these pages required
multiple or continuing updates, particularly Events and Publications, so kudos to Ellie, Joan
Burgess and our latest recruit, Lesley Orlowski.

e Several new documents and forms were either created or revised including an on-line list of
Federated Garden Club Presidents since 1929; an Affiliate Event Submission form; and on-line
registration forms for the 90" Annual Meeting, the 2019 Beyond Beginning Floral Design
Workshops and the 2019 Landscape Design School. These forms incorporate the standard
structure adopted last November by the web team.

e Soon, updates to reflect a newly-elected President, 2020 state events and on-line registration for
Gardening School Course II will become the team’s top priorities.

e Technical issues directed to Marty were numerous, with hoax emails topping the list — a solution
for which is included in the Policies and Procedures. Implementation began with Marty
establishing new Federated email addresses for many committee chairs.

e Thessite’s search capabilities are still under review.
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Before the end of her term in April, Website Chair, Jane Waugh, would like to have Website
Policies and Procedures approved. The document outlining them has been circulated to board
members in the past. It reflects procedures that the Website Team has been following since the
site was launched in 2017. It is intended to be instructional as to procedures for working with the
website team as well as assisting in the understanding of how the site functions. There may be
many changes to Policies and Procedures overall for FGCCT, including this section, but the
website committee recommends that this section dated March 2019 should be approved now, as
is.

Motion: | make a motion to approve of the Proposed Website Policies and
Procedures. Motion carried

Youth Activities — Dottie Fox - Report

I sent in six entries for the National poetry contest-first through seventh graders - title of
poem was "Pop Goes the Seed"- five from the North Haven Garden Club and one from the
Colchester Garden Club - waiting to hear if any are going to be printed in the NGC
Anthology.

[ also sent in three essays from a 10th, 11th and 12t grade high school students from the
North Haven Garden Club - subject was "The Impact of Bottled Water on the Environment
and the Water Supply." These three essays were sent on to National by Bonni Dineen, the
New England Regional Youth Chair.

Woodsy Owl/Smokey Bear Contest- Third Grade Student, Leah Moster from the
Wallingford Garden Club won first place in the New England Region for her Smokey Bear
poster. It was sent on to National. Three students from the Daytime Gardeners of North
Haven received honorable mention from the New England Regionals for their Woodsy Owl
Posters- second to fourth graders.

Woodsy Owl poster contest winner from Connecticut was fifth grader, Geetha Benzy from
the Cheshire Garden Club- won first place in Regionals and was sent on to National.
[ have been trying to meet with these students- giving them their ribbons, Smokey Bear
items when appropriate, BPA free reusable water bottles from the FGCCT.
Liaison:

CAES and Club Calendar - Ellie Tessmer - Report

Federated Garden Clubs of CT Board Meeting March 20, 2019

Ellie Tessmer: CFN Newsletter and Web Calendar, CAES Liaison, Gardening Consultant

Federated News: Calendar Newsletter
1. Prepared Local GC Events for : Feb/March as well as April/May 2019 for Newsletter.

Federated Website: Calendar for Local Garden Club Events
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1. Prepared Local GC Events on Website for Feb/Mar April/May and future dates as
well as short term requests. (under 1 month) Trained Lesley Orlowski on entering
Web Calendar events

Federated Gardening Council Chair
| will be leaving the role of Chair as of April 17, 2019.
Cheryl Cappiali will take on the role of Council Chair. | will continue as head
proctor for Gardening School until Cheryl has completed all the course work in
Gardening School. Head proctor Ellie Tessmer and Co-Chair Martha Shea have
access to the exam.
a. Prep for Gardening School 2018.. Had preparatory meeting on Sept 2019 Course 2.

Explore curriculum and possible instructors. Resumed planning meeting March 6 at
CAES.

CAES Liaison:
a. Board Meeting - Jan 23, 2019; next board meeting is March 13, 2019

b. Behind the Scenes Tour of CAES was Feb 20, 2019
c. New Web address: https://portal.ct.gov/caes.

d. ESA Annual Meeting will be April 17th at Jones Auditorium 7:00-9:00 with Dr
James Lamondia speaking on 'History of Broad Leaf Tobacco Production & Research
inCT'

Thank you all for being supportive in my many roles on the board in the past: Publicity, Garden
Therapy, Conservation, Environment as well as appointments for CAES Liaison and working on
the Calendar of Events for the Newsletter and Website. | learned a lot being a member of the
board...thanks to Lenore Smail who recommended me and the assistance from many of you, and
especially Helen Pritchard.

Continuing Business:
2018 Connecticut Symposium: Trish Manfredi — Report

The 2018 Connecticut Symposium took place October 16-18, 2018 at Water’s Edge
Resort and Spa, Westbrook, CT on Long Island Sound. The venue was the site of the 2013
Connecticut Symposium, and the facilities were very compatible with our needs. The New
England Regional Meeting preceded the Symposium, starting on Monday, and concluding mid-
day on Tuesday, with Symposium Registration beginning immediately after the meeting.
Combining the two events into one contract provided some cost effectiveness. New England
Garden Clubs, Inc. was not a sponsor of the Symposium. FGCCT treasurer Shirley Hall served
as a very effective treasurer for both events.

The Symposium and Meeting Chairs, and the Symposium registrar visited several other
hotels in addition to Water’s Edge more than 18 months prior to making the decision for Water’s
Edge. One hotel would not quote a meeting room rental fee, as rooms would be free if a certain
amount of expenditures were made for food; another didn’t show us suitable meeting rooms,
even though the hotel had them. Water’s Edge, although a bit higher in prices, was only a few
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dollars higher for sleeping rooms than 5 years earlier. The key staff person would be the same as
in 2013. Another factor was that Water’s Edge has an in-house technology staff and equipment,
versus having to contract with an outside vendor. Based on experience, it is helpful to have
access to audio-visual equipment on-site so if needs changed, equipment and staff are
immediately available. The lecture and exam rooms had drive-up access, and no stairs for
loading in/out.

In March 2017, recruitment began for designers to provide floral designs for the practice
point scoring and the actual point scoring exams. This proved wise, as it was one less task to do
at the last minute. Calls for horticulture were also made. Designs — Grouped Mass and Featured
Plant Material were featured at CT Judges Council to insure that high quality designs would be
done, as well as to prepare those taking the exams.  Horticulture would feature Container
Begonias, and Broadleaf Evergreens, both frequently exhibited at shows in Connecticut.

Due to the few Symposia — level instructors in the New England, we chose Dorthy Yard,
PA, for Horticulture, and Penny Decker, FL, for Design. Both had been well received at
previous Symposiums (Yard — CT 2013 and Decker — NH 2015). Fortunately, both were
available for the dates selected. Contracts were signed and transmitted by e-mail.

For the two required Allied Topics, we focused on the USA flower market and the global
flower market, with Jamal Ansari, President and CEO of East Coast Wholesale in Norwalk, CT
who sources flowers world-wide and Ko Klaver, Delaware, Board Member, Certified American
Grown Flowers, a national consortium of growers. They did not charge an honorarium.

106 Participants came from nine states as follows: Connecticut (54); Maine (5);
Massachusetts (22); New Hampshire (7); Rhode Island (5); VT (4); Florida (2); New York (6);
and Georgia (1). This was a bit less than expected. The following factors were an influence: (1)
the Northern New England states do not have the number of judges that they had previously (VT
has less than 5); (2) a very large turnout for the 2017 Rhode Island Symposium, the first in New
England following the 2017 introduction of the new Handbook; (3), more judges going emeritus
as a result of changes in the Handbook.

There were 43 Master judges who took the Symposium for audit credit, and 20 Accredited &
Life Judges who took the exams for credit, all of whom passed, although there were a few with
low scores, since the passing grade is now 75.

The Symposium was marketed on the FGCCT web page, the NEGC and NGC web pages
as well as through brochures at meetings, e-mails to other Judges Council, etc. Over half the
registrations were made via the FGCCT online payment system with 52 paying online, and
others using the online registration form, but paying by check. The Symposium had $20, 092
income, and $21,846 in expenses, a deficient of $1,755. As mentioned earlier, the travel related
expenses for the NGC approved instructors from PA and FL were $1,395 or 80% of the deficit.

Unlike other ‘Schools and Refreshers’, Symposiums for Judges are required to use
Instructors from an approved NGC Symposium-level list, and there are just 3 in New England,
two are retiring, and one wasn’t available on our dates.

Three judges with medical training dealt with a medical emergency involving a
participant, while waiting for an ambulance to arrive.
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More than 20 CT judges took on responsibilities for the Symposium. Without their
expertise, enthusiasm and willingness to say ‘yes’ and ‘what can I do’, the Symposium would
not have been possible.

A list of suggestions for future symposiums has been compiled and will be made
available to those planning the next Symposium in New Hampshire.

New Business:
Funding and/or Assistance for CAES — Cheryl Cappiali - Report

| feel that we should do something as a whole organization, to show our continued support for
CAES.

The disbursement of some of the KP Funds has been discussed by the GS Board. Since CAES
has been such a wonderful place for the FGCCT and all of its schools to meet and hold classes,
we would like to do something to help out.

A planting fund has been suggested, (not named for any individual) to provide trees and shrubs
as they need replacing. However, as a State property, | believe there is a planting allowance in
their budget. 1 will check into this idea.

I recommended at our GS meeting, that we as a group (and individually) should join/contribute
to the Experiment Station Associates, which supports the Ag Station. Katherine was a big
advocate for CAES, as we all are. ESA is the place to have the greatest impact, so If all of the
schools and splinter groups who use the Ag Station contribute to support it, everyone would
benefit.

What is really needed at the Ag Station according to Dr. Ted, is a fellowship for a part-time
groundskeeper in the summer. There is an ESA Board Meeting this Wednesday night, and I'll
talk with Dr. Ted about these ideas.

Bylaws Review Committee — Donna Nowak — Report

The main objective was to bring the Bylaws into conformance with the current Robert’s Rules of
Law. Robert’s Rules of Order outlines the Articles we need to have in our Bylaws and the order
in which they need to appear. To do this we had to change the order of the Bylaws.

e Otherwise, we tried to do away with extraneous words such as “all”

e Incidentally, we tried not to lengthen the document. It’s only one page more!

On March 8, 2019, President Venus sent a marked-up copy of the changes and a ‘finished copy’
for the BOD to review. The Deadline for reporting changes/corrections was before the weekend
of March 16, 2019

Not having received any changes by the deadline:

Motion: | move that the Board of Directors accept the Bylaws as amended by the Bylaws
Review Committee and as presented to the BOD in the email of March 8, 2019. Motion carried.

Adjournment: 12:15 pm
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Respectfully submitted,
Karin Pyskaty, Recording Secretary

Arlene then announced that the Hospitality Committee plus several Board members had
prepared a luncheon for all to enjoy. She stopped Inge from walking over to the food table
and together with Polly presented her with a number of farewell presents from the entire
Board. Members then enjoyed a delicious lunch, followed by Inge cutting her farewell
cake.

Motion made by Karin Pyskaty:
Motion: I move we accept the resignation of Carol Lubus, with regret. Motion

carried

Motion made by Polly Brooks:
Motion: I move that The Hardy Plant Society be made an Affiliate Organization
of Federated Garden Clubs of Connecticut, Inc. Motion carried.

Motions made by Gerri Giordano:
Motion to Rescind: | make a motion to rescind the motion to approve of the
nominating slate presented at the November 14, 2018 Board meeting. Motion
carried.
Motion: | make a motion for a waiver to the current three-term limit of six years
and to extend the third term of the current Awards Chair for one more year until

2020. Motion carried
Motion: To approve of the Nominating Slate as presented. Motion carried

Motion made by Shelley Hedberg:
Motion: I make a motion to approve of the Proposed Website Policies and
Procedures. Motion carried

Motion made by Donna Nowak:
Motion: I move that the Board of Directors accept the Bylaws as amended by the
Bylaws Review Committee and as presented to the BOD in the email of March 8,
2019. Motion carried.
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