The
Federated Garden Clubs
s Connecticut, Inc.

Minutes of the Board Meeting — November 14, 2018

Next meeting
Wednesday — March 20, 2019
The Connecticut Agricultural Experiment Station
123 Huntington Street, New Haven
Hostesses
Jennifer Haddon, Holly Kocet and Margareta Kotch

Present: Polly Brooks, Pat Dray, Arlene Field, Krista Fiorini, Dottie Fox, Gerri
Giordano, Jennifer Haddon, Shirley Hall, Jan Hickcox; Holly Kocet, Peggy Lajoie, Susan
Laursen, Nancy Lenoce, Kathleen Lindroth, Terry Lubman, Trish Manfredi, Rene Marsh,
Gini Mita, Dee Mozzochi, Maria Nahom, Becky Paul, Jane Polacco, Karin Pyskaty,
Cathy Ritch, Ronnie Schoelzel, Martha Shea, Janet Spaulding, Ellie Tessmer, Inge Venus
and Jane Waugh.

Excused: Cheryl Cappiali, Margareta Kotch, Carol Lubus, Donna Nowak, Nan Morella,
Carol Steiner, Helen Pritchard

President Venus welcomed everyone, and called the meeting to order at 10:00 AM. The

meeting began with the Pledge of Allegiance to the Flag of the United States of America
led by Kathleen Lindroth.

She welcomed former Presidents and Honorary Board Members:
Dee Mozzochi, Maria Nahom, Ronnie Schoelzel, and Jane Waugh

Unable to attend: Jacqueline Connell, Donna Nowak

Inge thanked Kathy Lindroth, Polly Brooks and Jane Polacco for today’s morning
refreshments.

Recording Secretary: Karin Pyskaty
Minutes of the September 19, 2018 minutes were approved as written.
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President - Inge Venus Report

Today is our last Board meeting for the 2018 year and we managed to pull off a number
of events both in October and in November.

1. Our Gardening School Course Il, organized by Cheryl Cappiali, Martha Shea and Ellie
Tessmer. Thank you for another great school.

2. The New England Garden Clubs Second Annual Meeting at Water’s Edge in
Westbrook, under the leadership of our Recording Secretary Karin Pyskaty, also involved
our Treasurer Shirley Hall, with contributions by Landscape Design Consultant Leslie
Martino and several of our flower show judges. | would like to thank our First Vice
President Arlene Field who presented my Connecticut report at their Business Meeting
and who also was privileged to accept a number of awards for our Federation — |
understand the most from all of the six New England states. Thank you all for a splendid
job.

3. It was our turn for the Symposium. Called the CT Symposium (the 51%), it was aptly
organized by our Judges Council Chair Trish Manfredi and attended by 106 flower show
judges not only from Connecticut but also Georgia, Florida, Pennsylvania and New York.
Putting on such a huge event is very labor intensive and requires a lot of coordination.
And we just learned that there won’t be a Symposium next year because the New
England states due in the rotation won’t be able to sponsor it. We’ll learn more from
Trish in her report. Thank you Trish for having conducted such a successful and well
received event. In an email | received from Jacqueline Connell she gave high praises to
you all and stated that both events were “simply superb”.

4. Next to follow was our 89" FGCCT Awards Meeting on October 24" at Aqua Turf
under the expert managerial leadership of our Meetings Chair Nan Merolla and a huge
number of hours put in by our Secretary Barbara Romblad. Prior to the event, it took a
great deal of time to put together the Awards Booklet and required the input from all of
our Awards Committee Chairs, the Advisory Council Chair, the Tribute Awards Chair,
the Love-ly Gardening Awards Chair, the Scholarship Chair and the Yearbook Contest
Chair. In transferring the write-up for each of the 175 awards into the Awards Script,
Janet and | tried to reduce the wording substantially, and yet in hindsight we did not do
enough. | felt the awards presentation went on much too long and would like to suggest
that we do away with the reading next year and simply announce the award itself and
present it to the recipient. Also, subsequently we ended up presenting the Habitat for
Humanity Award to Westport Garden Club, an unfortunate omission, and had to correct
an additional seven other entries. Barbara Romblad has made up new certificates and
mailed them to those seven clubs. Jane Waugh has now posted the updated Awards
Booklet dated November 6, 2018, online.  Also, pictures of the event are now posted
online.
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Incidentally, one of the highlights was the standing ovation that outgoing Yearbook
Contest Manager Helen Pritchard received from our 350 guests in attendance. Very
moving, indeed.

Thank you all for your great contributions to this huge event.

5. The Beyond Beginning Workshop on November 2" coordinated by CT Flower Show
Chair Cathy Ritch was well received and another one is scheduled for November 30th.

6. Finally, the Finance Committee Meeting, under the leadership of Finance Office Terry
Lubman, went forward on November 6" at which time our Treasurer Shirley Hall
presented the Budget. The eight of us in attendance came up with a Proposed Budget, a
copy of which you have in front of you.

That same November 6" elections were held across the country, but in our State of
Connecticut we had one of the most relevant Referendums approved - namely a
Constitutional Amendment to require public hearings before public lands are sold or
transferred.

You will recall that at the last Board Meeting we tabled Polly’s Advertising Motion that
had three parts to it: 1. One size only; 2. $150.00 for members; and 3. $200.00 for non-
members. Since the Amended Motion only addressed the fee for members and neither
the size nor the fee for non-members, a lengthy discussion ensued, ending up with the
original motion being tabled. Ronnie has prepared a write-up which we will go over
later.

I was pleased to see the November issue of the New England Garden Clubs’ Northern
Exposure newsletter, which featured Arlene together with Director Susan Hinkel on the
front cover and had articles by Karin and Trish as well as my Connecticut article with
pictures featuring not only our many Federation events but also several of the many youth
projects that clubs are engaged in.

Finally, I had a call from the National Gardening School Chair, Barbara Hadsell, who
wanted to verify a change reported to her in personnel about Connecticut’s new
Gardening Consultants Chair and Gardening School Chair, which Ellie will report later.
And Barbara also told me that she is polling all state presidents with respect to a recent
development in The National Gardener. Apparently, the National president and her vice
presidents had decided to do away with the listings of the various schools and symposia
sponsored by the different Federations. So the upcoming winter issue will not have
those listings. Barbara is mobilizing several NGC committee members to join her in
submitting a new proposal to the NGC president and executive committee to reinstate
these listings, which | whole-heartedly supported.

This coming Saturday | will be meeting with three garden club members who have
expressed an interest in help judge the yearbooks.

This meeting will also be attended by our First Vice President Arlene and our Awards
Chair Janet so they may learn the process on how to complete the two-page National
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score sheet we’ve been following all these years.  Hopefully, one of these ladies will
step forward to become our next Yearbook Contest Manager that Helen Pritchard had to
resign from.

Corresponding Secretary - Carol Lubus
A card was sent to Margareta Kotch on 10/9/18.

Treasurer- Shirley Hall Report

As of October 31 our assets totaled $372,050 of which $66,325 is in restricted accounts.
The change in net assets for the two months since our September Board Meeting is a
decrease of $23,321. A Balance Sheet and P&L as of October 31% are attached to this
report.

| have almost completed a project of reorganizing the lists of members and vendors in
QuickBooks to identify people by last-name-first. Now when | begin to enter the last
name, in most cases it completes the entry with the correct name. Saves me time and
increases accuracy. Plus | eliminated dozens of duplicate names with all sorts of spelling
variations.

With the increased use of our website and the availability of online payments, I’ve been
busy with “Stripe.” That is the Merchant Services account we use to transfer online
payments to our checking account. Every time someone makes an online payment I
immediately get 2 emails, one shows the registration info and the other the payment info.
I’ve received over 800 emails from Stripe. I’ve processed $29,300 in payments which
averages to about $74 each for the over 400 payments. And all in all it has gone pretty
smoothly thanks to Jane Waugh, Marty Sherman, and Shelly Hedberg on the website
team.

A couple of reminders, if you are committing to a person or company for services such as
an instructor, speaker, venue or vendor | should have a completely filled out contract
prior to payment or the event. Secondly, if you are authorized to make deposits to a
Federation bank account | must receive a spreadsheet list with the complete check & cash
info and the amount of your deposit when you make the deposit or even before. With
the number of deposits being made it makes my job difficult to be chasing after deposit
info, especially when there are errors in the deposit.

Now on to the budget presentation. | hope you each printed a copy after receiving the
Meeting Agenda. If not please share the copies that | did make. The Finance
Committee met on Nov 6™ to prepare our Budget for fiscal year 2019. The Budget
spreadsheet lists our income accounts at the top followed by our expense accounts, with 4
columns of numbers — 2017 actual results, then this year’s budget, and then our YTD thru
Sunday, October 11" of this year, and finally the proposed 2019 budget in the last
column on the right. I’ve labeled the columns as a, b, ¢, and d for easy reference.
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The 2018 Budget (column b) planned our expenses higher than our income, and we
agreed to spend up to $11,175 of our retained earnings or savings (line 23, column b) to
cover expenses. ldeally we should be able to support our yearly expenses with our yearly
income, and only dip into our reserves for special projects.

Column “c” is our actual income & expenses so far this year thru Sunday, November
11™. We have not yet had to dip into our reserves, in fact we currently show $8,510 more
income than expenses (line 112, column c¢) But let me remind you that we have no
income for the rest of this year, and there are expenses yet to be paid. We will come

close to even when the year is over.

After 3 years of absorbing the NGC Dues increase, which took over $10,000 out of our
savings, we will now finally be passing that expense on to our members with a dues
increase from $5 to $6 as of January 1*. (line 10 column d) We also hope to increase our
income with a better interest rate on our savings. (line 12, column d).

Not all years are comparable, for example, this year we had the Regional Meeting and the
CT Symposium (income on lines 20 & 21 and expenses lines 94 & 95). Every other year
we have Presidents Day (line 73) and that will occur again in 2019. We are restructuring
our Administrative Expense to include telephone, internet, and office space so lines 26
and 35 will be combined in the future. And we are increasing the budget for the CT
Flower Show (line 55 column d) to be able to more fairly cover our expenses. At the
request of our incoming President, Arlene Field, we have budgeted for an Idea Exchange
Symposium to be held in 2019 (line 97). The funds for this event are coming from our
retained earnings (line 23 column d). All other 2019 expenses will be able to be covered
by our planned income next year!

That covers most of the high points of the budget. Let me assure you, the Finance
Committee spend considerable time and thought to achieve this balanced budget. | hope
you will accept the recommendation of the Finance Committee and vote to approve.

If there are any questions about the proposed budget, please ask to be called upon now.

MOTION: With the recommendation of the Finance Committee | move that
we accept the proposed budget for 2019. Motion carried.

Finance Officer - Terry Lubman

Motion: The Finance Committee recommends that the charge for inclusion
in the FGCCT Program Speakers Directory be $25.00 annually, to be billed
in January and that the entry be removed from the Directory if the fee is not
paid by March 31.

Discussion ensued. Motion carried.

Motion: The Finance Committee recommends that Affiliate Organization
member dues be increased from $25.00 to $40.00 annually, effective January
1, 2019.
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Discussion ensued regarding the increase from $25 to $40. Polly Brooks
proposed an amendment to the motion by replacing $40 with $35. The
amendment was adopted and the Amended Motion carried.

First V.P. - Arlene Field - Report
As Headquarters Director, 1’d like to report Barbara Romblad’s activities since the
September Board meeting.

She worked an inordinate amount of time in preparation for the Awards Meeting.
She continues to update our membership database as well as Constant Contact.
She handles details regarding advertising in the CFNews.

Barbara sends out the e-blasts to members.

In addition there are routine office duties such as shipping, banking and
communicating with member clubs.

As of November 12, 2018:

Clubs total — 122

Membership is — 6,502

Affiliate Organizations total — 24
Constant Contact subscribers total — 5,278

I’d like to remind all Board members that Barbara is our Office Administrator. She is not
a personal secretary to Board members. If you are not sure of her responsibilities, or
what you should be doing yourself regarding your position, please ask. Barbara never
says “no,” but please understand that we have an agreement with her and the number of
hours she works is supposed to be limited.

As First Vice-President —

o At their invitation, Polly Brooks and I attended a meeting of the Green Bay Tree
Garden Club in West Hartford. Our purpose was to educate them about all things
“Federated.” It truly was an eye-opener for their members.

e [ represented the Federation at both the New England Garden Club Annual Meeting
and the Connecticut Symposium in Westbrook, CT.

e [ participated in a meeting of the Nominating Committee.

e And last week I was pleased to be a guest of the Redding Garden Club at their Fall
Holiday Luncheon held at the Redding Country Club.
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Second V.P. - Polly Brooks

On October 2, Arlene Field and I joined the Green Bay Tree Club of West Hartford, at
Regina Neal’s house, for luncheon, and to share with them some of the many
advantages available to them as members of The Federation. All of us learned about
each other. This is truly, the best aspect of this position. Dessert was superb!

| attended the New England Garden Club meeting at Water’s Edge, in Westbrook,
October 15t and 16th, and the first 24 hours of the Symposium which followed
immediately after.

Dee Mazzochi’s two garden clubs magically provided wonderful table arrangements,
for both events. I hope they thanked Dee for relocating and refreshing the
arrangements singlehandedly. Both Karin Pyskaty and Trish Manfredi produced
interesting and beautifully well-orchestrated events.

On October 24t, at the Awards Ceremony at Aqua Turf, in Southington, CT, I
presented nine Tribute Awards to eleven recipients. Of the three unable to attend
the ceremony, one received her pin and citation November 8th at a meeting of her
club. Barbara Romblad has sent the other two recipients their pins and citations.

On November 6, | attended a meeting of the Finance Board of The Federation at
CAES.

In 2018, we approved eleven new Connecticut Life Members to The Federation.
We have another application for Affiliate Membership.

MOTION: I move to accept the application of the Working Lands Alliance
as our 25t Affiliate Member, and that we apply their check in the
amount of $25.00 to their dues for the year 2019. Motion carried.

Reports of Chairmen:

Awards - Janet Spaulding

As I was away [ am sure that our President, Inge Venus, has no doubt reported in
detail about the October 24, 2018 Awards Meeting. My report adds some comments
and suggestions that, [ hope, will help us improve future Awards Meetings.

First, numerous club members told me that this particular Awards Meeting was too
long. I agree. Despite our efforts to cut back on the text of awards descriptions and
to speed up the process of awardees walking forward to accept the award and be
photographed, the meeting lags and is too long. Suggestions I received were: 1) cut
down on the reading portions by shortening the descriptions of all projects; 2) the
Bronze Medal and Tribute descriptions were too long, as were some other projects;

November 14, 2018



3) figure out a faster way to bring people forward; 4) don’t have people walk up
(just have them stand); 5) forget photographs or have them taken only of the
awardee to save time (too much moving of people around to get the president, area
chair and awardee ready for the photos); 6) give attendees a copy of the Booklet
when they first enter the hall (or put one at each place setting) because it will give
awardees notice of when they need to come forward. All good ideas that we can
consider.

Second, put the Bronze Medal at the top of the awards lineup because it is our
highest award. It was an anti-climax to have it at the end of the program. People
were getting up while Mr. Moran spoke. A few attendees mentioned that this was
rude.

Third, this year, to give Inge a break from one enormous task, [ attempted to type up
the Awards Booklet myself, basing the descriptions on the write ups of our
committee members plus the information in the applications. During the cutting
and pasting from applications sent to me online, | made a major error that impacted
two awards. People were upset and one club demanded that a previously
announced award be withdrawn right at the meeting. [ declined to do so until I
could check our applications and records. I don’t think that making a change right
on the spot would have been appropriate until we could go back and verify where
the mistake came from. While I was away, Inge unfortunately had to straighten this
out. I think that it would be wise to have two people from the committee create the
Awards Booklet and be each other’s readers to help catch errors. Cutting and
pasting from electronic documents can introduce errors. My mistakes were an
embarrassment for the Federation, which I regret. Fortunately, it is all straightened
out.

Fourth, it's important to realize how complex the organization of the materials used
in the Awards Meeting is, because it draws upon almost every committee and sector
of what we do. [ appreciate all of the effort and time put into this by the committees
and board members who work on it—not to mention Barbara Romblad, who creates
the literally hundreds of certificates handed out. In the six years I have done
awards, there have been very few errors given all the details we all covered. It's a
tribute to all of you who work on it!

Books - Jennifer Haddon

A book sales table was presented at two recent events: the NEGC/Symposium at
Water’s Edge on October 15-18, 2018, and the FGCCT Awards Luncheon at Aqua
Turf on October 24, 2018.

Sales numbers are reported on the attached spreadsheets, and a sales detail
spreadsheet is provided for the October 24 event.
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The Garden Club Handbook and the 2019 Calendar continued to sell, yet it is
anticipated that these sales will slow, in that those who desire them have likely
obtained them already. We have seven calendars remaining.

Notably, books for young children, which I recently sourced at the Brooklyn
Botanical Garden bookstore, sold out almost immediately. An excellent publisher in
this regard is a direct-sales organization named Usborne Publishing. These books
are likely to sell, in that members may wish to purchase gifts for children and
grandchildren before they make a larger cost purchase of technical literature, or of
products available on line. While there is minimal-to-no profit margin on trade
books that are not purchased in volume, investment in children’s inventory appears
to be worthwhile.

CT Flower Show - Cathy Ritch

e All is on target for the Flower show 2019. Ginny Donovan has started
shadowing/planning for FS 2020. There are some issues with the ‘free’
parking previously announced that I'm trying to iron out.

e Please take some of the posters and postcards to distribute and help with the
advertising of the CT Flower and Garden Show.

¢ Remember that 3 Federated members are giving programs at the show:
Larry Huzi, Trish Manfredi and Renee Marsh

e At the end of the Show, we would like to sell the 15ft high Eiffel Tower and
Pink Fantasy Flowers. The tower is made to scale and painted bronze (the
original color), comes in 3 parts and has cost approx. $1000 (materials only).
It is not made for exterior use. Some ideas to date are performing arts
centers, French restaurants, and Craigs list. If you have any contacts or ideas
for who/where to contact/advertise, please contact me.

Flower Show School - Pat Dray

Two student judges took the Handbook Exam on October 25, 2018. Assuming they
both pass the exam, they will become Accredited Judges.

[ have reached out to several instructors to begin planning to offer Course IV in the
fall of 2019. I have not gotten any commitments yet.

Garden Therapy/World Gardening - Peggy Lajoie

On 9/26 Dottie fox and | gave a presentation, slide show and discussion to the Enfield
Garden Club. It included how to start a garden therapy program. We included
information on World gardening and Youth program. We discussed awards and ideas for
all 3 groups. They made a donation to garden therapy for $50.00.
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Gardening Consultants Council - Ellie Tessmer

Federated Garden Clubs of CT Board Meeting

Ellie Tessmer: CFN Newsletter and Web Calendar, CAES Liaison, Gardening
Consultant

Federated Website: Calendar for Local Garden Club Events

1. Prepared Local GC Events for : Dec 2018 and Jan 2019.

2. Prepared Local GC Events on Website for Dec/Jan and future dates as well as
short term requests. (under 1 month)

3. FEederated Gardening Council

a. Prep for Gardening School 2018..Had exams prepared. Proctored lectures,
administered and corrected exams. Prepared exam results for Shelley to submit to
National.

b. Had preparatory meeting on Sept 2019 Course 2. Explore curriculum and
possible instructors.

C. Received check from Peter Picone and reissued for ‘Friends of Session Woods’
CAES Liaison:

a. Board Meeting Sept 19, 2018 next board meeting is Nov 14, 2018.

b. CAES Seminar Series calendar available on www.ct.gov/caes (see attachment)
c. Copies available to board members.

'My role as Gardening Council Chair will be assimilated with Gardening Study Chair
by Cheryl Cappiali who will assume the role of Gardening Chair. Not sure of date.'

Federated News: Calendar
Federated Website: Calendar for Local Garden Club Events
1. Prepared Local GC Events for : Dec 2018 and Jan 2019.

2. Prepared Local GC Events on Website for Dec/Jan and future dates
as well as short term requests. (under 1 month)

3. Federated Gardening Council

a. Prep for Gardening School 2018..Had exams prepared. Proctored
lectures, administered and corrected exams. Prepared exam results
for Shelley to submit to National.

b. Had preparatory meeting on Sept 2019 Course 2. Explore
curriculum and possible instructors.

c. Received check from Peter Picone and reissued for ‘Friends of
Session Woods’

CAES Liaison:
a. Board Meeting Sept 19, 2018 next board meeting is Nov 14, 2018.

10
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b. CAES Seminar Series calendar available on www.ct.gov/caes (see
attachment)

c. Copies available to board members.

Gardening School - Cheryl Cappiali and Martha Shea -

In Cheryl’s absence, Co-chair Martha Shea reported that the Gardening School Course
held Oct. 1-3 resulted in a passing grade for all of those who took the exams. We had 26
attendees, and at the end of the course, we had 16 students, 5 Consultants, 3 refreshing
Consultants, 1 Master Consultant, and 1 Master Consultant Refresher. They have all
been recorded in the NGC files.

Sept. 3 and 4, 2019, are the dates for the next Gardening School: Series 8, Course 1. We
will be working on transitioning from three to two days, as the tests will be open-book,
with standardized answers for all regions of the country generated by NGC.

As you know from Ellie's report, | will be taking on the Gardening Consultants Chair on
April 1. As soon as | complete my last GS Course on March 26, | will be fully assuming
the Gardening School Chair as well. As the two positions are so intertwined, | can see the
wisdom of one person overseeing both positions, as Katherine suggested. |1 am so glad
that we have such a great team.

Jaclynn Patrick Lee, Katherine Patrick’s daughter whose donation initiated the Katherine
Patrick Gardening School Fund, contacted me. She will be contributing the same amount,
$5,000.00 in 2019 as well, but instead of a lump sum, she will make a biweekly
contribution. Here is part her texts: "I will be doing a payroll deduction this year so the
donation will arrive biweekly during 2019."

What a thrill to have the Fund enriched in this way as well as by the contributions of
FGCCT/GS members. We will be searching for ways to use this fund. All gardening
related educationally, environmentally, or ecologically interesting projects and/or
instructors to teach them, will be considered.

Judges Council - Trish Manfredi

2018 State Awards Meeting: Judges Council organized a Floral Design Challenge and
a Horticulture Challenge for “Mums the Word” at the meeting. Four judges created
unique floral designs from identical components during the hour before the presentation
of awards as garden club members watched. Ten judges exhibited mums — both cut and
in containers — grown from small plants supplied by Judges Council in the spring. One
disbudded plant was over 5 feet tall!

Also at the State Awards meeting, Judges Council organized the creation of 35 plus
centerpieces, by recruiting four garden clubs: Danbury, Westbrook, Kensington, and
Town and Country of Newtown to make 10 centerpieces each. Centerpieces were
raffled.

11
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The 2017-2018 Judges Council Yearbook received an NGC Award of
Commendation.

2019 Fall Awards Meeting: Judges Council will again organize the popular
Tablescapes program at the Awards Meeting, with A Literary Lunch with Favorite
Connecticut Authors the theme. Ten (10) clubs will create colorful, innovative
tablescapes with audience participation in voting for most colorful, best interpretation and
best use of plant material. Three clubs have already expressed interest.

Landscape Design Council - Susan Laursen
Landscape Design School - Karin Pyskaty

LDS is scheduled for March 26,27 and 28 2019. | am in the process of securing
instructors and am very appreciative of the help and support Susan Laursen has been
giving me . We are still looking for someone to chair hospitality. 1 did it last year with
the help of a great notebook left by Nancy Baker!

Legislation/Government Action - Gerri Giordano

As you may already know, Connecticut voters overwhelmingly passed the Amendment to
the Connecticut Constitution to protect our public lands. Now, there must be a Public
hearing before state-owned public lands can be sold, swapped, or given away; and a 2/3
vote in Legislature for public lands held by DEEP and Dept. of Agriculture (State Parks,
Forests, Ag. Lands) are proposed for conveyance.

Meetings - Nan Merolla (Report read by Karin Pyskaty)

The 89th Annual Awards Meeting of The Federated Garden Clubs of Connecticut, Inc.,
was held at the Aqua Turf Club on October 24, 2018, with 345 members in attendance,
representing 59 Clubs. It was truly a most inspirational and pleasurable event, where
over eighty Connecticut, New England, and National Garden Clubs top awards in
addition to almost one hundred Certificates of Achievement were presented to Club
members for the exceptional work they had accomplished over the past year. It was also
interesting to view the numerous colorful display posters of the winning
projects.

An early highlight of the day was “MUMS THE WORD!” From 9 — 10 am, attendees
were able to observe four talented members from our Judges Council, Carolyn Bernard,
Patricia Dray, Amber Parr, and Ronnie Schoelzel, create extraordinary original designs
with Chrysanthemums. These lovely designs were later included in the Drawings. There
was also an outstanding Horticulture Exhibit, featuring Chrysanthemums grown from
cuttings given to our Judges at their May Judges Council Meeting. Many thanks to Trish
Manfredi for coordinating this event and also the table centerpieces.

12
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Our Federation President, Inge Venus, presided over the meeting, assisted by FGCCT
Awards Chair, Janet Spaulding, and each of the FGCCT Committee Chairs. The 2018
Bronze Medal, the Federation’s highest award, was presented to Wickham Park Director
Jeffrey Maron to recognize his lifetime achievements in the fields of landscape design,
innovative garden designs for public parks and his successful management and
development of public parks.

Four of our Clubs generously created the beautiful and unique table centerpieces:
Danbury Garden Club, Kensington Garden Club, the Town & Country Garden Club of
Newtown and the Westport Garden Club. These charming centerpieces were inspired by
the President’s theme, “Plant Connecticut — Be a Conservation Champion” and our
Meeting Program, “MUMS THE WORD!” which featured Chrysanthemums. In addition,
each of the centerpieces was included in the Drawing.

Attendees enjoyed their shopping with twelve interesting vendors, who sold their
distinctive products and gifts both before the meeting and during breaks. Each donated
an item for our Drawing, which took place at the end of the luncheon. Many thanks to
Carole Fromer, Jong Fabian, Gini Mita and Carol Steiner, who assisted me with the
selling and pulling of the Drawings tickets.

News - Joan Burgess Report by Inge
Joan emphasized the necessity of getting articles and reports for CFNEWS to her by the
10™ of the month preceding the publication of her bimonthly newsletters.

Nominating - Gerri Giordano
OFFICERS TO BE ELECTED FOR 2019-2021 term:

President Arlene Field

First Vice President Polly Brooks

Second Vice President Karin Pyskaty

Recording Secretary Open

COMMITTEES TO BE ELECTED FOR 2019-2021 term:
Awards Dottie Fox

Civic Development Open

Meetings Open

Youth Cindy Golia

COMMITTEES TO BE ELECTED FOR A SECOND TERM:
Environment/ Conservation Nancy Lenoce

Garden Therapy Peggy Lajoie
Historic/Mem/Pub.Gardens Carol Steiner

Legislation Gerri Giordano

NEWS Manager Joan Burgess (one year only)
Program Gini Mita

Public Relations Becky Paul

13
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Scholarship Margareta Kotch

MOTION: I move that the Nominating Slate be accepted as presented.
Motion carried.

State Project - Holly Kocet

President’s Theme and Project, “Plant Connecticut - Be a Conservation
Champion”

Eleven (11) Clubs will be participating in the President’s Project. They have
submitted Registration forms for the November deadline.

Colchester Garden Club

Rowayton Gardeners

Simsbury Garden Club

Lyme Garden Club

The Garden Club of Newtown

Naugatuck Garden Club

Orchard Valley Garden Club

Wallingford Garden Club

9. North Haven Garden Club

10. Daytime Gardeners of North Haven

11. Riverside Garden Club

12. Kensington Garden Club

PN W

Three (3) individual xeriscape gardens have also been submitted:
1. Gina Mita (Wallingford G.C.)

2. Madeleine Hexter (West Hartford G.C.)

3. Karen Wolkowski (Colchester G.C.)

Garden Submissions deadline for consideration of an award is February 15, 2019.
Participant garden clubs are asked to submit a description of their completed
garden, an 8-1/2" x 11” photo, a garden plan (sketch), list of plants, and any other
materials that would be helpful.

Please note that five (5) clubs originally showing interest in participating have bowed out.
They are: Stamford G.C., Garden Club of Madison, Manchester G.C., Garden Club of
Brookfield. The Bethel Garden Club had to withdraw their submission because of Town
delays in installing fencing in the area of their proposed garden; delaying the garden until
spring 2019.

Tours - Kathy Lindroth
We have two trips planned for 2019 that are in progress.

Arkansas---featuring P. Allen Smith and Crystal Bridges is May 6-11, 2019.  As of
11/9/18 there are 20 people signed up, so only 5 more needed to make our
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minimum of 25 with a deadline of January 10, 2019.  Several from Ct. Hort have
signed on and I did remove the $50 non-member charge to stimulate sign-ups. I
would like to send out the eblast one more time before the deadline.

Japan---Scheduled for November 5-18, 2019 with an optional 3-night extension on
the front end of the trip to Hakone. I am very excited to present this trip to our
members! Japan is one of the bucket list destinations and is also a must-see
destination for 2019 on several travel sights like Conde Nast and Fodor’s. The trip
is an extremely good value and I worked hard to keep the price affordable for a trip
of this scope. Ihave confidence in both the agencies I'm using---Sterling Tours, LTD.
Leslie Garber of Cadence Travel is arranging the air and extension. Sterling Tours
handles many of the tours for the very active Pacific Horticultural Society and I've
spoken with one of their tour leaders, Greg Graves, who is known to Polly Brooks.
Many people plan trips of this nature more than a year in advance, so it is important
that we get early sign-ups for this trip.

In addition, I would like the Board’s opinion on operating an excursion on the River
Quest, Haddam CT., to view the swallow migration in 2019. The best times to view
are in September in the evening. The cruise starts at 5 or 5:30 pm depending on the
day of month (later in September it starts at 5 pm) on various days of the week
including weekends. An additional activity could be added before the cruise such as
a tour at the Gillette Castle State Park. Organizing this would involve chartering the
boat and ordering box dinners plus supplying drinks. Wine, etc. are allowed on
board. ['ve done this for a group before as well as out of town guests—everyone
loves it. My question is----would FGCCT members come for an evening event. No
transportation would be provided. The capacity is around 45/50 and the cost per
person would be around $75 including the cruise, box dinner and beverages. There
is no doubt this is a wonderful experience, but can we get enough members who will
come.

The Board responded favorably to Kathy’s proposed River Quest trip in September
and encouraged her to pursue this further.

Website and NGC- Jane Waugh
Attended the NGC Fall Board Meeting at the end of September, here are a few items
important and of interest to us:

e Submission of membership contact information to NGC was discusses and generally
accepted especially with the reminder that security of the membership roster is
protected in the NGC bylaws and stored on NGC servers.

e Tentative schedule and budget for the April 29- May 2 NGC Installation Convention
in Biloxi, MS were approved. Registration will be online December 1. Hotel
reservations may be made now at the Beaux Rivage

e NGC new website is targeted for next April or May(ambitious). Social Media is
becoming more important. They want us to use NGC Facebook, Instagram, Twitter,
and Pinterest boards. Like us!. Hashtags #plantamerica #nationalgardenclubs. Each
club is recommended to have a Technical Chairman

15
November 14, 2018




e Scholarship committee has requested good stories about scholarship winners after
their schooling, what are they doing, where, etc. And we were reminded that NGC
Scholarship deadline is March 1

Next term [ will be serving on the NGC Nominating Committee representing the New
England region with Maria as the alternative and also on the board. These positions
rotate around the New England States and it’s Connecticut’s turn for 2019-2021.

It's been an extremely busy two months for the website team. Major items included:
e Posting before and after information for the CT Symposium, the NEGC Annual
Meeting, and the Awards Luncheon and accepting payments for all of them online.
Trish’s idea of placing all of the instructor’s handouts online was a good innovation
rather than distributing paper
Posting photos of all the Award Winners and the Awards Booklets.
Creating the “April in Paris” Flower Show page
Setting up next year’s BB schedule and registration page is underway.
Establishing more email addresses for Committee Chairs and Members to be
contacted via the website @ctgardenclubs.org
e Solving technical issues, sometimes with our developer, on payments, photos on the
home page and a few other items
Kudos to Shelley Hedberg for doing the largest part of the work - most page
revisions, forms for payment and all photos - a lot of time and effort! Marty
Sherman handles the email setup and other technical issues. Joan Burgess handles
the posting of the news and most other publications and may do more as her time
permits. Ellie does the club and affiliates events on the calendar and has trained our
newest member Leslie Orlowski on how to do them. I'm very pleased to have Lesley
as an addition to the team and she is excited to learn and do more. As the team
grows, just a reminder that all requests and ideas for the website should come to
me, copying Marty Sherman and Shelley Hedberg. We will divide and decide
website task assignments.

Marty, Shelley and I met yesterday to discuss archive plans, standards for naming
and storing photos and pages, standard structure of online payment forms and other
items to keep the website more easily managed and to increase usability. Your
suggestions are always welcome. Brainstorming ideas together always creates the
best result.

Youth Activities - Dottie Fox

Reminder : Smokey Bear and Woodsy Owl posters, poetry, sculpture and high school
essays are due to me by January 24, 2018. However I will gladly accept all
applications earlier!

The 2019 poster contest is celebrating 75 years of Wildfire Prevention. I am looking
forward to many applications.
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Liaisons:

CAES and Club Calendar - Ellie Tessmer

2018-2019 Seminar Series

2018

12:00 noon — 1:00 p.m.

Thur., November 15, 2018 Dr. Abigail Maynard, Department of Forestry and

Wed., December 5, 2018

Tues., December 11, 2018

Wed., December 19, 2018

2019

Wed., January 9, 2019

Wed., January 16, 2019

Wed., January 23, 2019

Wed., February 6, 2019

Horticulture, “Composting and Utilization of Compost”

Michael Rickenbach, CT Dept. of Emergency Services
and Public Protection, Chemical Analysis Section, “An
Overview of Programs from the Department of Emergency
Services and Public Protection Chemical Analysis
Laboratory”

Dr. Kendra Maas, Microbial Analysis, Resources, and
Services (MARS); UConn CORE; title TBA

Dr. James LaMondia, Valley Laboratory, “Connecticut
Cigar Wrapper Tobacco: The Result of Practical Research
and 380 Years of Tobacco Production”

Dr. Josie Hyde, Department of Environmental Sciences,
title TBA

Dr. Hannah Reynolds, Biology Department, Western
Connecticut State University; topic: fungal genomics

Dr. Zhougqi Cui, Department of Plant Pathology and
Ecology, “Bacterial pathogen Dickeya dadantii
differentiates into functional units during the invasion of
plants”

Dr. Gale Ridge, Department of Entomology, “The Devil’s

Bait: The Chaos of Delusionary Infestations, Where Lives
Are Ruined and Occasionally Lost”
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Wed., February 20, 2019

Wed., March 6, 2019

Thur., March 21, 2019

Wed., April 3, 2019

Wed., April 17, 2019

Wed., May 1, 2019

Wed., May 22, 2019

Dr. Kirby Stafford, Department of Entomology, “CAES
History Part 2: 109 Years of “Field Day” at Lockwood
Farm”

Dr. Melody Keena, Forest Service Northern Research
Station, Hamden; title TBA

Dr. Jeffrey Ward, Department of Forestry and
Horticulture, title TBA

Dr. Nubia Zuverza-Mena, Department of Analytical
Chemistry, “Emerging Contaminants: Not New Pollutants,
but Current Concerns”

Dr. Elisha Allan-Perkins, Valley Laboratory, topic: hops

Dr. Yi Yang, Department of Environmental Sciences,
topic: Advanced Oxidation of Pollutants in Water

Dr. Daniel Cooley, Stockbridge School of Agriculture,
University of Massachusetts, Amherst, “Using Decision
Support Systems to Guide Fungicide Spray Programs and
Management of Apple Scab”

Updated: 11/1/2018, 10:00 a.m.

CONTINUING BUSINESS:

Parliamentarian - Ronnie Schoelzel
In order to facilitate the procedure of making motions and amendments, the following
process is advised, according to Robert’s Rules of Order Newly Revised In Brief (2004,

2011).

1. When a member wishes to make a motion, he/she stands or puts up a hand to be
recognized. The chair recognizes him/her, and the person states “I move that....”

2. Any member can call out Second!

3. The chair states the questions, “It is moved and seconded that....”

4. If a motion is amended, say exactly where in the motion the change is to be and
precisely what words to use. After an amendment is adopted, the main motion

may be further debated.

In the end, a vote is taken on the main motion as

amended. Only if the motion passes on that vote will the group finally decide to
do what the amendment proposes to do.

At the September BOD meeting, Polly Brooks’ motion on advertisements in the CFNews
was amended, that motion carried, and then the original amended motion was tabled.
Action must be taken on the tabled motion. She can Request Permission to Withdraw or
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Modify a Motion. Or the motion can be restated and a vote taken before she makes a new
motion.

Second V.P. Polly Brooks

Polly respectfully requested permission to withdraw her motion made
at the September meeting regarding advertisements in the CFNEWS.

This is currently what is on the website under tips for clubs...how to
publicize your event:

Your Club Special Discounted Rate: Non member Rate:
Horizontal 5-1/4Wx4H  $120. $200.
Horizontal 5-1/4Wx2H  $60. $100.
Vertical 2-1/4Wx4H $60. $100.
Horizontal 2-1/4Wx2H $30. $ 50.

Send print-ready advertising copy to the FGCCT Office Secretary
at fgcctoffice@gmail.com.

This is the price structure we had on the old CFN format.

We now have to take into consideration the new mobile-friendly CFN
format, which according to our NEWS Manager Joan Burgess affords only a
one size ad across the entire width of the CFN.

We are therefore recommending that we abide by her recommendation to
have just one size ad and to either charge $120 for members and $200 for
non members or to charge $90 for members and $150 for non-members.
May I have a show of hand for $120 and $200. How about $90 and $150?

MOTION: I move we have one size advertisement, the width of the CFNEWS, at
the rate of $90.00 for member clubs and Affiliates and $150.00 for non-member
organizations. Motion carried.

Second Annual New England Garden Clubs Meeting - Karin Pyskaty
The meeting went off without a hitch. Friday Evening there was a
design challenge using one of the paintings at Water’s Edge. It was great
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fun. Leslie Martino presented her Community Participation presentation
at the Tuesday morning meeting. Arlene accepted number New England
Awards at the luncheon. The raffle of gifts from the State Presidents
helped subsidize the meeting expenses. 1 had fun auctioning off the
designs from the challenge the night before. As the Registrar, Shirley
kept close tabs on expenses... as usual.

Connecticut FS Symposium — Trish Manfredi

2018 Symposium: Over 20 members of the Connecticut Judges Council
planed and conducted the 2018 Connecticut Symposium, October 16-18,
2018 at Water’s Edge Resort and Spa in Westbrook, CT. Symposiums
provide a required opportunity for judges to maintain their accreditation and
to advance in status. Over 106 people from 11 states participated, with 20
judges taking the exams, and passing; 43 Master judges took the Symposium
for refresher credit. Currently, the required NGC paperwork to accredit the
Symposium is being prepared, so that the exams and master panel forms can
be returned to those taking the exam. Reports will also be sent to the state
credentials chairs in each state so that those judges advancing in status will
be recorded. The Financial aspects of the Symposium are in process with
the assistance of treasurer Shirley Hall

The Connecticut Judges Council is monitoring the situation that has arisen
because Vermont is unable to hold a Symposium in 2019, as part of the
long-standing annual rotation among the New England states. As it takes
over 2 years to plan a Symposium, there will be no Symposium in New
England in 2019.  There is a potential that CT judges can attend a
Symposium in Pennsylvania in 2019, as MD, NJ and NY will not be holding
Symposiums in 2019.

NEW BUSINESS:

Report by Inge Venus:
A request by West Hartford Garden Club for club presidents data to be given
to Wadsworth Atheneum to advertise their 2019 Fine Art & Flower Show.
Here is our current FGCCT policy:

“Policy of Usage” described on the inside cover of our Club Directory,
which is posted in our Member Login section of our new website.

It specifically states:

1. Clubs may use this list to distribute individual invitations to clubs in the
Immediate geographic area.
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2. Events to be promoted state-wide should not be emailed, but instead be
placed in the online calendar and the CFNEWS.

The following email was received from Jacqueline Connell in response to
West Hartford GC’s request on behalf of the Wadsworth Athenaeum:

“The West Hartford Club’s request to give out the Ct Clubs Presidents info
to an outside party has come up before and been refused. | remember in the
past it was a garden tour that they were sponsoring with another community
organization. In this case, what's to stop the Wadsworth from sharing it
with other organizations? Please do not allow it. The club presidents get
enough news just from FGCCT. The place for this is definitely a paid ad in
the NEWS”,

Jane Waugh commented that our policy is clearly stated and to convey this to the
West Hartford Garden Club. Inge will handle.

Report by Arlene Field:

As President in 2019, the Awards meeting will be within my purview. And
in response to the very many communications | have received and
conversations that | have had concerning many details of the event,
especially its length, it is my goal to revamp the structure of the Awards
Meeting. Your comments are welcome; however | don’t want to discuss it
today. Please email or phone me with any suggestions you feel will be
helpful.

Adjournment 12:20 PM

Respectfully submitted,
Karin Pyskaty

Motion made by Shirley Hall

MOTION: With the recommendation of the Finance Committee I move that
we accept the proposed budget for 2019. Motion carried.

Motion made by Polly Brooks
MOTION: I move to accept the application of the Working Lands Alliance as

our 25™ Affiliate Member, and that we apply their check in the amount of
$25.00 to their dues for the year 2019. Motion carried.
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Motions made by Terry Lubman

Motion: The Finance Committee recommends that the charge for inclusion
in the FGCCT Program Speakers Directory be $25.00 annually, to be billed
in January and that the entry be removed from the Directory if the fee is not
paid by March 31. Motion carried.

Amended Motion: The Finance Committee recommends that Affiliate
Organization member dues be increased from $25.00 to $35.00 annually
effective January 1, 2019. Amended Motion carried.

Motion made by Gerri Giordano

Motion: | move that the Nominating Slate be accepted as presented. Motion
carried.

Motion made by Polly Brooks

MOTION: | move we have one size advertisement, the width of the
CFNEWS, at the rate of $90.00 for member clubs and Affiliates and $150.00
for non-member organizations. Motion carried.
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