The
Federated Garden Clubs
s Connecticut, Inc.

Minutes of the Board Meeting — March 14, 2018

Next meeting
Wednesday — May 16, 2018
The Connecticut Agricultural Experiment Station
123 Huntington Street, New Haven
Hostesses: Susan Laursen, Cheryl Cappiali, Martha Shea and Ellie Tessmer

Present: Polly Brooks, Cheryl Cappiali, Arlene Field, Krista Fiorini, Dottie Fox, Gerri
Giordano, Shirley Hall, Shelley Hedberg, Holly Kocet, Margareta Kotch, Peggy Lajoie, Susan
Laursen, Nancy Lenoce, Carol Lubus, Gini Mita, Nan Merolla, Maria Nahom, Karin Pyskaty,
Cathy Ritch, Ronnie Schoelzel, Martha Shea, Ellie Tessmer, and Inge Venus. Incoming
Gardening School Co-chairs Cheryl Cappiali and Martha Shea were also in attendance.

Excused: Jeanette Barrows Joan Burgess Barbara Deysson, Donna DeSimone, Pat Dray, Jan
Hickcox, Terry Lubman, Trish Manfredi, Donna Nowak, Becky Paul, Jane Polacco, Helen
Pritchard, Elizabeth Rinaldi, Janet Spaulding, Carol Steiner and Jane Waugh

Guests: Mary Wilson (State Project member) and Barbara Romblad (Office Secretary)

President Venus welcomed everyone, and called the meeting to order at 10:05 AM. The meeting
began with the Pledge of Allegiance to the Flag of the United States of America led by Nancy
Lenoce, Environmental Concerns Chair. We spent a moment in silence with Katherine Patrick
in our thoughts.

Recording Secretary: Karin Pyskaty
November 15, 2017 Minutes: Approved as written.
President: Inge Venus

It’s been a long four months since our November Board meeting, so needless to say a lot has
happened since.

Right after our November 15" Board Meeting, we received notification from our Tours
Coordinator Donna DeSimone that she was resigning. At the same time our Nominating Chair
Helen Pritchard, who’s been in and out of the hospital, asked me if | could replace her due to
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her failing health. ~ She would, however, want to continue as Yearbook Contest Manager. The
position of Nominating Chair has to be filled from among the membership of our Board, so |
leaned on Gerri Giordano and she accepted. Bless her heart. She would have the same
members to support her committee as Helen did.

For the upcoming issue of our December/January CFNEWS, | contacted all those Connecticut
clubs that had holiday programs/projects, which I gleaned from our website calendar, and asked
them to submit pictures of these events to me. | prepared a photo collage, entitled “Mementos
from the 2017 Holidays by Connecticut Garden Clubs”, which was well received.

Another photo collage of all the top silver awards presented by our Awards Committee Chairs
was also published. And a special “Happy Valentine’s Day” series of photos from the
Colchester Garden Club was also featured.

Helen and | judged 29 yearbooks and submitted the highest scoring yearbook in each of the six
club size categories to the New England Garden Clubs’ awards chair up in Maine before the
January deadline. After they had received entries from the other five New England states, an
urgent directive went out to each of the New England presidents and awards chairs cautioning
us not to ever use the address or telephone number of either the National President or the New
England Garden Clubs Director in any printed material and, most importantly, never ever to
publish the password of the National website, the New England website, or our own state
website.

In December | met with our Public Relations Chair Becky Paul for the purpose of reviewing all
of the entries she had received of club newsletters, websites, blogs, Face book pages,
cookbooks, club histories, club membership brochures, etc. It took us three hours to judge
them and we were able to send the high scorers off to the respective National awards chair
before the January 15™ deadline.

| also met with our Awards Chair Janet Spaulding to review several garden club projects that
received our top silver awards for consideration of a National award.  Helen Pritchard had
flagged several of them in our Awards Booklet and together we decided on nine of them.

In the meantime National had completely revamped their awards list — with new names and
categories and new award numbers.  This meant that we had to carefully search through this
new list to be sure that our nine submissions carried the correct name and number. All these
NGC award applications went off to the NGC Awards Chair by the January 15" deadline.

We had one more submission — namely an eloquently prepared Book of Evidence by Nan
Merolla for the Wilton Garden Club flower show “Art in Bloom™. After having been reviewed
by three judges, the book also went off to a different NGC Awards Chair in time by the January
15" deadline.

| prepared a report of Connecticut happenings for the February issue of the New England
Garden Clubs newsletter “Northern Exposure” and concentrated on two projects — our various
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Blue Star Memorial Marker dedications as well as my President’s two contests for clubs to
create a pollinator-friendly garden or a Xeriscape garden and for individuals to create a
Xeriscape garden. It seems that Connecticut is the only one of the six New England states that
submits pictures and has them published in their newsletter.

In mid-January | received notification that Alicia Carew, our Travel Agent for the last 30 years,
would be retiring in June. Shortly thereafter, the Nominating Committee interviewed two
candidates for the Tours Coordinator position, which | attended by sitting in the background so |
could gain first-hand knowledge of their travel experience. This knowledge was absolutely
crucial in my now having to form a Task Force for the purpose of selecting a new travel agent
for our Federation. If none of this had happened, | must admit that | had very little knowledge
of how involved Alicia Carew had been over the last 15 years in promoting our Federation tours
— usually an international tour in the spring and a more continental tour in the fall. I’ll talk
about the Task Force meeting we held last week when we get to Tours on our Agenda.

Our CT Flower Show “Breath of Spring” was a huge success under the competent stewardship
of Cathy Ritch and her very supportive committee. | only participated minimally by cutting the
ribbon at the opening ceremony and preparing photo collages, some of them being used for the
website.

Our next project is a meeting of the Bylaws Review Committee for the purpose of amending our
Bylaws to allow electronic voting by our board members. Also, an update to the description of
duties for some of our Board positions is in the works by recommendation of our First Vice
President.

Corresponding Secretary — Carol Lubus

Carol reported that in honor of Katherine Patrick, our Federation donated $100.00 to the
National Kidney Foundation. We also sent a sympathy card to Katherine's husband telling him
of our donation.

With respect to Donna DeSimone, Carol made the following motion:

Motion: I move, with regret, to accept the resignation of Donna DeSimone as Tours
Coordinator. Motion carried.

Treasurer: Shirley Hall

Our fiscal year ended on December 31% Our accountant review and tax filing will be
completed next month. Attached to this report is the 2017 Year-end Balance Sheet, Year-end
Profit and Loss, and a spreadsheet comparing our actual 2017 results vs the 2017 Budget.
Just a few words about the 2017 reports: We had planned in our budget to use up to $27,100
from our retained earnings (savings) to fund the additional $3,200 NGC dues; the Southeast
Idea Exchange Symposium; the balance of the Oak Tree Project; our NEWS editor; and the
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development of our new web site. But a very generous donation of $6,000 from Terry
Lubman’s family kept our deficit to $19,000 for the year.

Our current assets as of February 28" total $370,710.71, an increase of $13,023.94 since our
December 31%, 2017 year-end Balance Sheet. Income since December totaled $21,332.22.
This came mostly from Garden Club dues (which is coming in a little faster than last year),
and registrations for Landscape Design School and for our Annual Meeting. Expenses in the
same 2-month period totaled $9,085.78, mostly for payroll and Flower Show expenses (thank
you to Cathy and her Committee for submitting those expenses in a timely manner). Copies
of the Balance Sheet and the Profit and Loss for January thru February are attached to this
report. Our current 2018 budget and last year’s Balance Sheet are now also posted on our
web site in the Members Area under Financial Reports.

Our new web site includes the ability to pay for registrations for our schools, the Annual
Meeting, and Beyond Beginning workshops online via credit card. | have already recorded
deposits of over $5,000 from online payments! For anyone who doubted that our Members
would use this service on our web site it is interesting to note that over half of the
registrations that have been deposited for LDS came via the internet rather than checks. If
you haven’t signed up for the Annual Meeting yet, I suggest you go to the website and
complete your registration to see how convenient it is.

Please continue to contact me, preferably by email, with any questions you may have about
FGCCT financial matters and specifically about your area of responsibility. I’d be more than
happy to provide information or assistance. And also, if you hear of a Treasurer in any of our
Garden Clubs who has questions or may be struggling please ask him or her to get in touch
with me or with our Assistant Treasurer, Jane Polacco, because we really do want to help.

First V.P. — Arlene Field
As Headquarters Director, | report that Barbara Romblad’s activities included:

Invoicing our 123 member clubs for payment of dues and updating the database of 6,471
members. As of March 11, 90 garden clubs are current with dues (which are payable by
March 1%)

e Updates must also be made to the Constant Contact listing of subscribers to the
CFNews which totals 5,391 garden club members.

e Invoicing our 17 Affiliate organizations for payment of dues which are payable
by March 1st. As of March 11, six organizations remain unpaid.

e Distributing by email the annual report forms to clubs. Barbara converted the
reports to “fillable” forms which could be completed online. The completed
reports are due by April 1st, and as of March 11, only 14 clubs have returned them.
(These reports are important as they provide much of the information that is
considered for our annual awards.)
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e Barbara continues to handle advertising for the CFNews as well as countless email
and telephone communications.

As First Vice President I met with Barbara Romblad, Office Secretary, in December and
presented her with a bonus check at a luncheon in New Haven. | invited Polly Brooks and
Shirley Hall to join us. It was a worthwhile get-together for each of us. Shortly thereafter |
received a note of thanks from Barbara for her bonus.

Since our last Board meeting, | participated as a member of the Nominating Committee at a
meeting here in New Haven. | attended the Connecticut Flower Show, joined Karin
Pyskaty’s painting committee, served as a Consultant for the Club Competition, as a Clerk
for the Photography Judges, and assisted as needed wherever | could help. | also supported
Polly by staffing the Membership Table for a short shift, explaining the Federated Garden
Clubs of Connecticut to interested members of the public.

On March 9th, I met with the task force that was formed to consider various Tour Operators
and Agencies to manage Federation sponsored tours in collaboration with the incoming
Tours Chair.

Lastly, I continue to respond to the various inquiries that are routed to me via the “Contact
Us” tab on our website.

Second Vice President: Polly Brooks

Since our last Board meeting, | have responded to many inquiries sent to our office.

To people looking for clubs, direction is easy.

To organizations asking for our help in publicizing something for them, be it an event, or a
tour, the responses varied.

Two organizations are 501c(3)s whose missions are related to ours.

So, to those two organizations, | suggested applying for Affiliate status. They did so.

There is, as always, a hope we will offer publicity for events, which benefit other
organizations.

With a nod to those whose redesign of the website has made us even more attractive, | have
politely declined the opportunities offered.

To those of you who joined me at the Membership Table during the four days of the
Connecticut Flower Show, please accept my sincere thanks.

Each of you brought invaluable knowledge and enthusiasm to curious passers-by.

We collected four pages of names of interested people.

In January, we updated the retractable displays. They now list the four schools’ newer names,
and the new Logo. In addition, we corrected spellings of two towns.

This coming weekend, | will take our displays to New London for the Connecticut Master
Gardener Symposium. | will have brochures for three of our schools to share. Because our
displays measure 8 feet (a four-foot central display flanked by two two-foot displays), and
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because Connecticut College may not be the only venue offering six foot tables, we now
have a lightweight folding eight foot table, and a tablecloth for it.

There is interest in my northwest corner for clubs to find a way to get together informally, to
meet each other. That’s another poker in the fire.

As | suggested earlier, I have two motions.

Motion: | move that we accept Hollister House Garden as an Affiliate Member.
Motion carried.

Motion: | move that we accept the Connecticut Audubon Society as an Affiliate
Member. Motion carried.

Reports of Chairmen:
Blue Star: Krista Swanson Fiorini

The Bridgewater Roxbury Garden Club has received and will install their 2 Memorial
Markers — one in each town. Their dedication date is planned for June 14",

In December, the Black Rock Garden Club of Bridgeport ordered a By-Way Marker. Their
site is St. Mary’s by the Sea with a dedication date is June 16™.

In January, the Daytime Gardeners of North Haven ordered a Memorial Marker to be placed
on their town green on Church Street. Their dedication date is May 26™ after the town’s
Memorial Day parade.

I’ll work to get more details on the dedication ceremonies. Save the dates!

I’ve had an inquiry from the Old Ripton Garden Club in Shelton regarding a Gold Star
Marker. If they decide to order, this will be Connecticut’s first Gold Star marker.

There will be a price increase for markers, which will take effect on May 1% 2018. The
Highway and Memorial Markers will go from $1470 to $1530, a $60 increase. A By-Way
Marker will go from $490 to $510, a $20 increase. | have informed the garden clubs who
have previously inquired about markers of the new pricing.

Regarding the logistics involved with moving the Westbrook marker; permission,
installation, etc.: Still no word from the DOT. I’'m working on a letter.

CT Flower Show: Cathy Ritch
SHOW CHAIR WRAPUP report, March 2019 for “Breath of Spring”

The 2018 Flower Show, “Breath of Spring” was a team effort from beginning to end. The
Sweet Peas worked extremely well together to put on a show that was well received by the
public. NEE/Demers/Convention Center personnel were very friendly and accommodating,
working hard to make the Show a success. The collaboration between FGCCT Publicity
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Chair and NEE PR led to a significant increase in publicity on TV, radio, and local
newspapers.

Setup on Monday was very, very stressful due to the floor not being available early and a
new head decorator for Demers. The Floor plan was wonderful...open, spacious, and a good
flow for all exhibit areas. Colorful paper fantasy flowers (made by the Staging chair and her
committee) in addition to 25 dozen pots of daffodils was very inviting and well appreciated
by Federated members as well as the public. The Schedule was inspirational and all classes
filled quickly. The Designs were all exceptional with 22 90+ placings in addition to the 16
Blues. The outstanding weather and ‘desperation email’ helped to give Hort a beautiful array
of 276 entries. The People’s Choice Design Award in Honor of Barbara Bruce was well
received with over 700 votes cast.

HIGHLIGHTS

e Show committee of 39 worked very well together, with Kristie (NEE), and with the
PR person for NEE

e Weather was moderate with one very warm day

e Grand entrance of 25doz daffodils, 60 brightly colored fantasy flowers, 2 smaller
vignettes, plus a movie of time lapse photographs of Spring flowers opening set to
music. 6 benches for viewing the movie, talking, hanging out were well received.
There were 15 benches throughout the Federation area

e Wide aisles and open floor plan for viewing the 4 divisions of exhibits (new HB
2017). Active membership table between the ballot box for People’s Choice Award
and BB workshop design with tri-fold.

e Lots of publicity on radio, TV, and newspapers. MaryEllen Unger was included in a
5 minute TV spot. Social media was used

e Trish Manfredi gave a floral design demonstration to a crowd of 72+

e Federated website used for the first time to post exhibit photos and winners. Also
used a ‘synonym’ email for volunteers to sign up’

e Hostess/Hospitality-153 up from 122 (2017)

e Total Volunteers-350 estimate

CHANGES INCORPORATED in 2018

e Major changes to Schedule because of the new 2017 Handbook.

e The Botanical Arts Division was added and the new Botanical Arts top awards were
given

e Doubled the number of Photography exhibits-72

e A standard full color header was printed on the entry cards and Comment cards for all
divisions, giving unity and speeding up print time for the final printout

e A new position was added to the committee, Properties/Staging/Cleanup. This person
is helping with the cleanout of the storage units. The GC, EC, LDC chairs were
included as members of the Show committee

e Photography exhibits were doubled to a total of 72 entries and the Schedule still filled
up quickly

e Ribbon cutting, candid photos, and Top Award winners were posted within a week on
the Federated website

e Generic names were used for some committees, such as Hostesses.
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CHALLENGES FOR 2019

Continue to have high quality exhibits in all divisions. Beyond Beginning workshops
are a critical part of the entire Flower Show, from increasing the quality of the
designs to attracting Show Committee members, volunteers as well as exhibitors in
the non-design Divisions

Incorporate more of the new HB Botanical Arts into the Botanical Arts Division
without adversely affecting other Divisions. This will require more volunteers on the
committee

Judging-find solutions to be able to give more judges judging credits (only half of

judges received credit in 2018 b/c of the new HB changes)
e Continue to engage more FGCCT members as volunteers
e Increase # clubs involved in Hostess/Hospitality from 22
e We will need a Design Coordinator and Hort Entries Chair and perhaps other major

players

e Further Refinement of the Design Nomenclature forms and Judges comments

e The Flower Show Schedule, once posted on the website, should be emailed to all

Federation members via Constant Contact as an individual email, not as a part of a
CFNEWS mailing. There is no extra charge to the Federation for doing this.

SUMMARY OF EXHIBITORS AND VOLUNTEERS

2018 2017 2016 2015
WEATHER Warm,no snow Very warm
#Exhibitors; #Exhibitors; #Exhibitors;#Club | #Exhibitors;#C
#Clubs #Clubs S ubs
Artistic Crafts 121 Exhib, 8 clubs, 1- | 11 Exhib, 13 clubs | 8 Exhib, 9 Clubs
from NH
Design 57  Exhibitors, 31|56 Exhib, 33| 52 Exhib, 34 Clubs | 51 Exhib
clubs, 2-VT clubs, (4-RI), **22
16 1* and 22 90+ BB
HORT 64 Exhib; 33 clubs; | 73  Exhib; 35|40 Exhib; 21 |31 Exhib
276 entries clubs, 252 Entries | clubs, 130Entries 154 Entries
Photography 17  Exhibitors, 10 | 14 Exhib, 9 clubs, | 16  Exhib, 36 | 20 Exhibitors
clubs *72 entries 36 entries entries
Education Exhibits 17 Educ. Exhib, incl. 2 | 12 +3 Educ | 17 Educ. Exhib
new ones Exhibits

VOLUNTEERS 350 322 (not including | N/A 273
(Hostesses, DQC, SE)

Facilitation, Judges,

Clerks,

Committee,Photo.

Painting, Cleanup,

Setup, LDC judges,

Ed.exhibits)

Hostesses 153 122

LOOKING FORWARD to Flower Show 2019-
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e We have a date-Feb 21-24, 2019

e We have a theme-April in Paris

e We have a chair- me (this will be my last year). | am hoping to have an assistant who
will shadow the process in 2019 in order to be independent for 2020

Flower Show School: Pat Dray (read by Karin Pyskaty)

FSS Course 111 will be held at Kellogg Environmental Center in Derby from June 5-7, 2018.
An article regarding the school has been placed in the News, and the brochure and
registration information have been provided to the website coordinator for posting. We do
need volunteers for designs and horticulture.

Since FGCCT is hosting this year’s Symposium, Course IV will not be offered until 2019.

Gardening Consultants Council - Ellie Tessmer

Ellie reported in her capacities as Club Calendar Manager; as CAES Liason and as
Gardening Consultants Council Chair.

CFN Newsletter and Web Calendar, CAES Liaison 3/14/18

Federated News: Calendar

1. Prepared calendar: Dec/Jan, Feb/Mar, Apr/May (6 pages) includes Plant Sales --2 month
lead-time. June/July dues on May 10th.

Federated Website: Calendar for Local Garden Club Events

2. Prepared Local GC Events for : Feb/Mar; Apr/May : Lead time month before. Have club
send in year's calendar (yearbook) for projected dates ahead of time.

CAES Liaison

Website: www. agstationfriends.org. There is a Facebook page link on the website.

Membership information forthcoming. CAES sustained budget
cuts. www.ct.gov/caes. See www.agstationfriends.org for more details and what you can
do to help.

CAES noon lectures for spring 2018 at Jones Auditorium, 123 Huntington St.
11:45 lunch, Lecture 12:00-1:00 * copy attached

Gardening Council

1. Prep for Gardening School 2018..Committee contact instructors.

2. Gardening Council Annual Meeting for March 15th 1:000-2:00 at CAES Jones
Auditorium after talk by Dr Kim Stoner.

Gardening School: Cheryl Cappiali and Martha Shea -

The GS Series 8, Course 1, will be held on Oct. 1-3 at Jones Auditorium. Two of the three
instructors have confirmed. We are lining up the associated support; lunches from Panera
Bread, proctors, etc..
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We have both a Garden Consultants Council and a Gardening School meeting scheduled
back to back tomorrow, March 15, and will be discussing the upcoming Course, and The KP
Fund.

The Katherine Patrick Gardening School Fund has been set up and will begin operation as
soon as the initial donation of $5,000.00 is received from her daughter, Jaclynn Patrick Lee
via her employer. It’s expected to reach Shirley Hall by mid-April. The KP Fund will provide
scholarships for Gardening School students. Additional funds may be donated, without
restriction, at any time.

A proposal for a memorial bench at Lockwood Farms was discussed. Further details will be
made available at the next Board meeting.

Judges Council: Trish Manfredi (report read by Karin Pyskaty)

Weather permitting, Judges Council will begin 2018 with a meeting on March 20™, with
demonstrations of new design techniques by members at the Branford Fire House courtesy of
Eunice LaSala, as Jones Auditorium is not available. Judy Becker, Orchid Society Judge will
present the April program; and Mary Huntoon, Symposium/Flower Show School Instructor,
will discuss Botanical Design in May.

Three clubs have agreed to do centerpieces for the April Federation Annual meeting, and five
judges and one student judge will demonstrate design techniques from 9:00 a.m. to 10:00
a.m. as a ‘program’. For the fall Awards meeting, two clubs have already volunteered for
centerpieces, and Judges Council will organize a Design Challenge prior to the formal start
of the awards presentations.

The Connecticut Symposium, to be held October 16-18" at Water’s Edge in Westbrook, has
been listed on the NGC website and hopefully will be in the Spring National Gardener.
Signed contracts have been received from Instructors Dot Yard — Begonias and Broadleaf
Evergreens, and from Penny Decker — Grouped Mass and Featured Plant Material Designs.
One Allied Topic, The International Flower Market, will be presented by a senior staff
member from East Coast Floral Supply. The Symposium team is being assembled.
Registration materials will be available in early April. All Board members, as well as all
garden club members may attend on payment of registration fees.

Landscape Design Council: Susan Laursen

Our Landscape Design Council enjoyed judging at the Hartford Flower Show. We had an
enthusiastic 18 council members at the event, led by Regina Neal. The ‘Excellence in
Design Award’ went to Aqua Scapes of CT.

We followed up our judging with a short meeting to discuss possible events for our 2018
adventures.

Landscape Design School: Susan Laursen

Our school is next week, March 20 and 21. Inge will be kicking off the program followed by
some interesting new speakers. On the morning of the 2nd day we will have a field trip to a
local landscape to practice our evaluation skills. For our ‘Special Topic’ speaker we are
fortunate to have Allan Broadbent who will be speaking on creating fabulous outdoor spaces.
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This is my 4th and last year to be the Chair of LD School. 1 will be resigning this position
next month after all the paperwork is completed.

We currently have about 37 registered students, and we will continue to accept new
registrations.

Legislation/Government Action — Gerri Giordano  Report

Again this year, we expect that a bill will be introduced to update and modernize the
beverage container deposit law to include non-carbonated beverages such as juices, teas and
sports drinks and to increase handling fee paid by the distributors to the retailers and
redemption centers. The Governor's budget includes the expansion to include the non-
carbonated beverages. Also, it includes expanding to include wine and liquor. The bottle bill
working group does not support expansion to wine and liquor at this time.

| was asked to contact my Rep., Dave Yaccarinno, who is on the Finance Committee (and
think would support increasing the handling fee,) and Sen. Len Fasano, (He is not on the
committtee, but is leadership) and ask the two questions below:

Will he support expansion of the current bottle law found in Sections 27 & 28 of SB10?

Will he support a much needed increase in the handling fee paid by distributors to retail
stores and redenption centers. These businesses haven't received a raise in 35 years?

| have contacted both. You can also contact your representatives.

Also | have acted on Raised Bill 252: An act Requiriring the Sale of the Former Seaside
Regional Center. This is a 34 acre property located on Long Island sound in Waterford and
has tremendous potential to be a true "destination™ State Park.

Connecticut's public lands and other assets might be used to help make the state's pension
fund balances look better. The money would go to the General Fund, but citizens would
loose the ability to enjoy this public asset forever. Please let you legislators know how you
feel on this subject of selling property.

I am following many other Bills and Acts that have to do with the Environment and
Conservation and I will let you know if any action should be taken on any.
addition to my Legislation Report:

Action needed on Senate Bill 104---Dangerous Mosquito Misting Devices

An Act Prohibiting the use of residential automatic pesticides misting systems

The Committee is now considering weakening the bill from banning these pesticide devices
to simply requiring a 20-foot setback from property lines.

Please contact members of the Environmental Committee and ask them to restore the original
language of Bill 104 and support its passage to protect public and environmental health.

Meetings — Nan Merolla Report
FGCCT 89th Annual Meeting, April 18, 2018, at Aqua Turf Country Club in Plantsville, CT,
is well organized.
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AQUA TURF: | have worked closely with the Aqua Turf staff to select the menu with
choices of 4 entrees and the price remains $28.50 per person plus service charge of 9%. Our
charge to members remains $34 per person. Our FGCCT Tax Exempt forms have been sent
to the Aqua Turf, so we will not be charged sales tax on our final bill. Additional set-up costs
from the Aqua Turf will be for additional rectangular tables over 15 and additional round
tables over 25 ($15 per table.) 1 will do an onsite walk-thru with the catering manager and
facilities manager one week before the event to go over the layout of the room and the A/V.
Two weeks before the event, | will send a registration count with numbers, by meal type and
with any dietary restrictions. One week before | will update the numbers and | can give the
last update two days before the event.

AUDIO/VISUAL: I have ordered a 12’ by 12’ screen that will be installed on the wall behind
and to the side of the podium ($125.) Mike Solimine of Gasp Video Productions has been
hired to video project the meeting ($50 per hr. for 3 hours.) He will be able to video display
the FGCCT speakers, the FGCCT Trips’ PowerPoint, and the key note speaker’s PowerPoint.
There will be a podium on a small stage with a wired microphone (n/c.) A wireless lavaliere
microphone is also ordered ($125.)

STAGE SETUP: There will be a small raised stage with a podium with microphone and a
small table and two chairs. (Our speaker requested a small raised stage so that she can be
seen.)

CLUB and FGCCT TRI-FOLDS: Five rectangular tables will be set up to hold displays along
the wall to the left of the stage. 3 additional tables will be set up next to the bar for the
President’s displays. (as we did in October.)

SILVER RETURNS: Two rectangular tables will be set up at the back of the ballroom, along
the wall, next to the Bar. Members will be directed to return their silver awards on these
tables.

TECHNIQUE DEMONSTRATIONS “Better Than YouTube!”: From 9 — 10 am six FGCCT
designers will be demonstrating new techniques from the 2017 NGC Flower Show
Handbook. The set-up for this includes 6 half-moon tables (luncheon-size) arranged in a
circle, located in the corner area in front of the bar. The tables will be skirted in white with
light blue overlays that match the luncheon tables. Trish Manfredi is organizing this with the
individuals involved: Margaret Colby, Larry Huzi, Trish Manfredi, Cindy Marien, Carol
Martens, and Cathy Ritch. Designers will be reimbursed up to $20 each for their materials
and will be FGCCT “guests” for the luncheon.

KEY NOTE SPEAKER: Karen Bussolini, will be presenting “Naturescape Your Yard.” |
have spoken with Karen and she is looking forward to speaking at our meeting. She will be
presenting from the podium, and may walk down in front of the members’ tables, so she’ll
use the wireless lavaliere microphone. She has a PowerPoint presentation that will be
displayed on the large screen. Our videographer can go from displaying Karen during her
introduction to her PowerPoint. Fun fact: In speaking with Nancy DuBrule-Clemente of
Natureworks, she told me that she and Karen were college roommates!

CENTERPIECES: The Morris Cove Garden Club, Wilton Garden Club, and Garden Club of
Avon are providing the table centerpieces. Trish Manfredi is organizing this with the Clubs.
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Trish and | decided upon a light blue overlay for the tables, which should complement all the
designs. Clubs will be reimbursed $10 for each centerpiece.

PUBLICITY: The registration form was placed on the FGCCT website in January. The
meeting is also in the FGCCT Calendar. February/March 2018 CF News included an
announcement of the meeting plus the meeting flyer and registration form. There will be
another notice in the April/May 2018 CF News. | believe Inge plans to send the meeting flyer
and registration form to all of our Club Presidents.

VENDORS: Eleven vendors plus our FGCCT books will display their items for sale. They
are: Natureworks, Prairie Blossom Silver, The Proud Peacock, Grace Emporia, Garden
Grove Pottery, Creative Containers, Country House Florals, LD Chocolates, Old Fashioned
Jewelry, Pope’s Pots, and Dash *N Drizzle. I plan to again create a color flyer to promote
vendor sales, which includes their name, website address, description of products, price
range, and a photo. I’ll submit it to the April/May 2018 CF News and have it for attendees on
the day of the meeting (300 flyers.) In October there was a full hour of selling time between
the meeting and lunch, which the vendors really liked and felt that they sold more. We should
be sure to allow an hour of selling time at the April meeting.

REGISTRATIONS: Registration forms have started to come in. | continue to rent a box at
our local UPS store to receive all the registrations so they won’t get mixed up with our
family mail. | have received 51 registrations by mail and 16 from the website online
registration. | record name, Club, email, phone, entrée choice, any dietary restriction, check
#, and date in a spreadsheet. | make BOA deposits of the checks and send notification of
these deposits to Shirley Hall. In April, I will begin sending names and information to
Barbara Romblad, who will create the nametags. | will also begin working on table
assignments in April, based upon date of registration receipt. As soon as | have all the table
assignments, | will send that report to Barbara so they can be noted on the nametags. Barbara
will be overseeing the on-site registration process, as she did so brilliantly in October. Aqua
Turf provides two staff members to help, but we really don’t need them and in October they
actually slowed down the check-in process. So I'll tactfully let them know we can handle it
on our own.

DRAWING: | have asked Janet Spaulding, Carole Fromer, Donna Nowak and Jong Fabian
from the Country Gardeners of Glastonbury to assist me with the Drawing. They have done
an excellent job in both of our last two meetings catching people as they came in the
ballroom and walking around the tables encouraging people to buy tickets. One item from
each vendor and our FGCCT books table, and the table arrangements will be included in the
drawings. The drawings will be LIVE, after lunch and just before desert is served. Walking
around the tables and getting the members involved in pulling the tickets seems to work well.
We will make sure that each winner immediately receives the item they won, so there is no
confusion.

SEATING: | will be speaking with Inge, as we get closer, about table assignments for
officers and guests. | will assign tables close to the stage area by the date that | receive
registration forms with checks or online registrations. (Note, last April we had 31 tables with
309 attendees.)

Nominating: Gerri Giordano
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The Nominating Committee met on February 9th to interview two prospective candidates for
the Tours Coordinator position and selected a highly competent member from the
Farmington Garden Club, Kathy Lindroth.

The Nominating Committee also received recommendations for the Books Chair and the
Horticulture Chair positions and filled them accordingly. They are Renee Marsh, from the
Olde Ripton Garden Club, for Horticulture position, and Jennifer Haddon, from the Morris
Cove Garden Club, for the Books Chair position, who came to our attention via Trish
Manfredi as one of the three garden clubs doing centerpieces for our Annual Meeting.

NOMINATING COMMITTEE REPORT

OFFICERS to be elected for another term 2018-2020:

TREASURER Shirley Hall Wallingford GC
ASSISTANT TREASURER Jane Polacco Watertown GC
OFFCERS continuing:
RECORDING SECRETARY & HISTORIAN Karin Pyskaty Wallingford GC
COMMITTEE CHAIRS to be elected for first term 2018-2020
BOOKS & NATIONAL GARDENER Jennifer Haddon Morris Cove GC
HORTICULTURE Renee Marsh Olde Ripton GC
TOURS COORDINATOR Kathleen Lindroth Farmington GC

WEBSITE pending as per Jane Waugh
COMMITTEE CHAIRS to be elected for another term 2018-2020

CIVIC DEVELOPMENT Jan Hickcox GC of Hartford

COMMITTEE CHAIRS continuing:

AWARDS Janet Spaulding Country Gard.Glastonbury
ENVIRONMENT/CONSERVATION Nancy Lenoce Long Hill Garden Club
GARDEN THERAPY/WORLD GARD. Peggy Lajoie Kensington Garden Club

HISTORIC/MEM./PUBLIC GARDENS Carol Steiner Wilton Garden Club

LEGISLATION Gerri Giordano North Haven Garden Club

MEETINGS Nan Merolla Wilton Garden Club

PROGRAM Gini Mita Wallingford Garden

PUBLIC RELATIONS Becky Paul Guilford Garden

SCHOLARSHIP Margareta Kotch Town&Country GC Newtown

YOUTH ACTIVITIES Dottie Fox Kensington Garden Club
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Motion: | move that the Nominating Committee Report be approved as presented.
Motion carried.

Nominating Committee: Gerri Giordano, Chair, Ronnie Schoelzel, Former President,
Arlene Field, Board Member, Cindy Golia, North Haven GC, Dina Rawling, Wallingford
GC

Program: Gini Mita

I have been in touch with Karen Bussolini, our speaker for the FGCCT Annual Meeting to be
held on April 18, 2018 at the Aqua Turf Club in Plantsville, CT. Karen has sent me two
biographies that can be used as her introduction at the meeting. She will also have a book
that can be raffled off.

Scholarship — Margareta Kotch

There were two applicants for the NGC’s scholarship with a deadline for March 1st. Only
one application from each state is accepted. Both students are well qualified regarding
majors, GPA and need. Our scholarship committee chooses the candidate with more work
experience in the field. Application sent on Feb. 12th, 2018 to NGC’s Scholarship chairman.

Both students have been advised to apply for our FGCCT’s scholarship, which has a dead
line of July 1. 2018.

The Greenwich Woman’s Club Gardeners Philanthropic Committee invited me to attend a
Tea on March 15th to receive a gift and also give a short presentation about our Scholarship
Fund. Since I’'m unable to attend as well as the other committee members, | asked Louise
Weber, who lives in the Greenwich area and is a past member of the Scholarship committee
to represent us.

State Project — Holly Kocet Report

Several Garden Clubs have submitted registration forms for a Xeriscape or Pollinator-
friendly Garden. They are: Bethel Garden Club, Lyme Garden Club, Orchard Valley Garden
Club, and The Wallingford Garden Club.

Gina Mita also submitted a registration form for a Xeriscape Garden on her own property.
Pending registrations include: Stamford Garden Club, Colchester Garden Club, Manchester
Garden Club, and Garden Club of Brookfield. Clubs have until November 2018 to submit
registration forms for their proposed gardens.

Tours: Donna DeSimone (read by Karin Pyskaty)

As the outgoing Tours Coordinator | just wanted to say a few words about the upcoming
Tulip Cruise to Holland and Belgium. We have a full booking of FGCCT members and their
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guests. | am sure everyone is looking forward to a very special itinerary of wonderful garden
tours, dinners and beautiful sightseeing along the Rhine River.

Alicia from Carew Travel will be accompanying us on this Cruise, which is her last trip as
FGCCT travel agent. I am sure it will prove to be a very enjoyable time and we will be
returning home with great memories.

Travel Agency Task Force: Inge Venus

In late January | received notification from Alicia Carew, our Travel Agent for the last
twenty years, that she would be retiring in June of this year. She stipulated in her letter that
she would be assisting us with recommendations for a new travel agent. | responded to her
letter with expressing our appreciation for her valuable service and involvement over the
years with scheduling and organizing our two tours per year — an international tour in the
spring and a more continental tour in the fall. She agreed to turn over a list of all travelers
who had gone on these tours in the past 15 years and answered multiple questions | had about
a formal contract with her; about travel insurance; about publicizing each tour; about making
hotel reservations; about making flight and/or bus reservations; the need for a
knowledgeable tour guide at the point of destinations; and many more questions | had for her.
I must admit that if this hadn’t happened that I, and I may assume many of you, had
absolutely no idea how involved Alicia has been in making our tours possible and
memorable. | also spoke with one of our former Tours Coordinator, Shirley Girioni, and
received some valuable input from her.

Our Nominating Committee met in early February for the purpose of selecting a new Tours
Coordinator since current Coordinator Donna DeSimone resigned. They had two highly
qualified candidates that presented their own travel experience and how they would envision
planning for future Federation trips. Ahead of the meeting, they had been advised that our
current Travel Agent Alicia Carew would be resigning in June. Each of them was able to
talk to Alicia by phone before the Nominating Committee meeting. Each of them also
recommended certain travel agencies for consideration by us.  Our First Vice President had
recently attended a meeting by the CT Horticultural Society at which a representative from
Friendship tours was in attendance.

Subsequent to the Nominating Committee meeting | announced that I would form a Task
Force, which included several members serving on the committee, including their choice of
our new Tours Coordinator, and our Treasurer. | communicated with our Finance Officer
Terry Lubman, long distance from Florida, and with our Treasurer Shirley Hall, as well as a
couple of former presidents to learn more about our relationship with Carew Travel.

A preliminary Task Force meeting was held at my house on Friday — after having been
postponed due that second Nor’easter causing so many power outages and treacherous travel
conditions — and we had a very, very successful meeting. Our new Tours Coordinator Kathy
Lindroth is well versed in all things travel related and we feel confident that she will present
us with some exciting new trips in the years to come. A possible tour to Montreal early in
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September of this year and possibly a trip to Spain and Portugal in the spring are in the
planning stages.

Website: Jane Waugh (excused) Read by Karin Pyskaty

You may not recall, but I left the November board meeting early to meet and train a potential
new member of the Website Team. That was Shelley Hedberg who has become invaluable
and has agreed to be my Vice-Chair of the Committee. She is here today standing in for me.

The website committee really includes all of you to for your input of important information
to be conveyed to our club members online. Currently the essential members of the team
maintaining the site are Shelley, who specializes in photos and has learned the process of
adding online registrations and payments; Marty Sherman who continues to be our technical
guru and gets us out of a many a problem; and Ellie who has become quite an expert on the
Events Calendar, adding the many upcoming club events. Although we haven’t encouraged
much activity, Gini is trained on updating the speaker list information and reviews. Joan
Burgess adds the CFNews after it is sent and may take on a few other items. | focus on
keeping the home page and featured events current and coordinating changes as well as doing
various other maintenance. There are additional areas of limited maintenance for which we
would be delighted to have volunteers and to train them.

One thing I would ask of all of you. When requesting any website change or addition, please
send it to Marty, Shelley and me. That will keep us all in sync and provide backup for when
one of us is not available.

While online changes are continuous, the major revision since our last meeting was for the
CT Flower Show. Marty and Shelley attended some additional training from the developer at
(a) squaredstudio prior to the show to learn more about photos. Shelley took it from there. |
thank all of you for your input and suggestions to improve the website and its usefulness.
Now with special thanks, I’d like to have Shelley give a brief discussion of how hundreds of
photos of the Flower Show were handled.

Website Vice Chair: Shelley Hedberg
Shelley discussed the process of organizing and archiving photos on the website.
Youth Activities: Dottie Fox

| have sent in posters to New England Regionals for the Smokey Bear/Woodsy Owl contest
for 2018 and one poem for the Poetry Contest. Looking forward to receiving the youth
reports from our state clubs.

Liaisons: Ellie Tessmer’s report under Gardening Consultants Council.
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Adjournment: 12:25
Respectully submitted,

Karin Pyskaty

Motion made by Carol Lubus:

I move, with regret, to accept the resignation of Donna DeSimone as Tours
Coordinator. Motion carried.

Motions made by Polly Brooks:

I move that we accept Hollister House Garden as an Affiliate Member. Motion
carried

I move that we accept the Connecticut Audubon Society as an Affiliate Member.
Motion carried.

Motion made by Gerri Giordano

I move that the Nominating Slate be approved as presented.  Motion carried

March 14, 2018 18




